
b. The UNCT has reached gender parity. 
  
      and    
  

c. A plan is in place for the UNCT to maintain gender parity. 

 
 
 

 
  

 
 
 

 
 
 
  

  
UNCT-SWAP PERFORMANCE INDICATOR 4.3 
Virtual Toolkit Resource 

Good Practice Example: 
 

Approaches Minimum 
Requirements 

Performance Indicator 4.3 Gender Parity 

Meets Minimum 
Requirements 

a.  A plan is in place for the UNCT to achieve gender parity. 

Business Operation Strategy – United Republic of Tanzania 
(UNSDG 2020) 

What? 

Tanzania’s BOS presents a model of good practice for integrating gender equality and women’s 
empowerment into common performance indicators and targets. See specifically: 

 
• Percentage women retained on roster (page 48) 
• Number of gender-sensitive trainings (page 54) 
• Percentage of women-owned business (page 68) 

 
Integration of gender-specific actions and indicators in the BOS is aligned with UNCT-SWAP 
Performance Indicator 4.3 (criterion c). 
 
Additional materials in the UNCT-SWAP Scorecard Toolkit detail the wider process UN Tanzania 
followed to mainstream gender in operations (UN Tanzania’s UNCT-SWAP GE Scorecard Progress 
on Indicator 4.3 Gender Parity) and gender capacity building for the OMT (United Nations Tanzania 
Agenda OMT Gender Training). 

Why? 



Meets minimum requirement 
  
      and   

  

d. The Business Operations Strategy (BOS) includes gender-specific 
actions and indicators in at least one Business Operation Area to foster 
gender equality and women’s empowerment. 

 
Performance Indicator 4.3 Gender Parity 

Exceeds Minimum 
Requirements 



BUSINESS
OPERATION
STRATEGY

UNITED REPUBLIC OF TANZANIA



A. INTRODUCTION

The Business Operations Strategy (BOS) is a results-based framework that focuses 
on joint business operations with the purpose of eliminating duplication, leveraging 
the common bargaining power of the UN and maximizing economies of scale.  

In line with the Secretary-Generalís UN reform targets United Republic of Tanzania 
has designed a BOS in support of a more effective programme delivery on the 2030 
Agenda. This BOS was developed through the BOS online platform on 01/01/2020. It 
will go through an annual monitoring phase and is set to be reviewed on 01/07/2021. 

The BOS focuses on common services that are implemented jointly or delivered by 
one UN entity on behalf of one or more other UN entities. Common services for future 
collaboration were identified in the areas of Common Administration services and 
including common Facilities/Premises, Common Human Resources services, Common 
Procurement services, Common Finance services, Common ICT services. The 
following UN Agencies are participating in the United Republic of Tanzania BOS: UN, 
IMF, UN HABITAT, UNEP, UNCTAD, UNODC, OHCHR, UNESCO, IOM, WHO, UNAIDS, UN 
WOMEN, ILO, IFAD, FAO, UNIDO, UNICEF, UNHCR, UNFPA, UNDP, WFP, World Bank. 

Zlatan MILISIC, the Resident Coordinator, is accountable to the Secretary-General for 
the development, implementation, monitoring and reporting of the BOS and steps 
towards a common back office. The UNCT provides overall oversight of the BOS 
process, approval and release of necessary agency and joint resources, sign off of 
the final BOS and annual reporting. The Operations Management Team (chaired by 
Hamid ABOUDOU, Hamid ABOUDOU) and its subsidiary bodies are responsible to 
facilitate development and implementation of the BOS at the country level. The 
Development Coordination Office (DCO) is responsible for coordination, guidance and 
support to UNCTs and RCs on the BOS. 
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B. EXISTING COMMON SERVICES

Common Service Lines Common Services

Recommended 
Action: Continue as 
is, Scale up, Scale 
down, Discontinue 

Modify 

Common Administration services 
and including common 
Facilities/Premises

Conference and event management Continue as is

Common Administration services 
and including common 
Facilities/Premises

Diplomatic pouch Continue as is

Common Administration services 
and including common 
Facilities/Premises

Car pooling Scale up

Common Administration services 
and including common 
Facilities/Premises

Travel services Continue as is

Common Administration services 
and including common 
Facilities/Premises

Consumables Procurement Continue as is

Common Administration services 
and including common 
Facilities/Premises

Harmonized travel allowances for partners Modify

Common Administration services 
and including common 
Facilities/Premises

Security Services (outsourced) Continue as is

Common Administration services 
and including common 
Facilities/Premises

Management of common premises Continue as is

Common Administration services 
and including common 
Facilities/Premises

Generator maintenance services Continue as is

Common Administration services 
and including common 
Facilities/Premises

Vehicle rental Continue as is

Common Administration services 
and including common 
Facilities/Premises

Cleaning Services Continue as is

Common Finance services HACT audit Continue as is

Common Finance services Macro assessment Continue as is

Common Finance services Micro-Assessment Continue as is

Common Finance services Payments processing Continue as is

Common Finance services Capacity Development Activities Scale up

Common Finance services Banking services and bank charges Discontinue

Common Human Resources services Medical services and dispensary Continue as is

Common Human Resources services Staff training services Scale up

Common Human Resources services Rate harmonization Continue as is

3United Republic o 
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Common Service Lines Common Services

Recommended 
Action: Continue as 
is, Scale up, Scale 
down, Discontinue 

Modify 

Common Human Resources services Job Posting Scale down

Common Human Resources services UN activities (UN Cares & UN Day) Continue as is

Common Human Resources services Staff on-boarding Continue as is

Common Human Resources services Human Resources surveys Continue as is

Common Human Resources services Local payroll processing Continue as is

Common Human Resources services Health awareness programmes Scale up

Common ICT services Data centre services Scale up

Common ICT services Internet connectivity and VSAT services Scale up

Common ICT services Mobile phone services including scratch cards Continue as is

Common ICT services
Operational and Security Telecommunication 
services

Scale up

Common ICT services Network infrastructure services Continue as is

Common ICT services Help desk (first line support services) Scale up

Common Procurement services Joint Procurement services Continue as is

Common Procurement services
Vendor assessments and contract management 
services

Continue as is

Common Procurement services
Duplicate - use CSL Admin-Transport Srvs insteat 
Car rental services

Continue as is

Common Procurement services
Dup. Use Freight Fwding in Log. Shipment and 
delivery

Continue as is

Common Procurement services Dup. use Sec Svs in Admin. Security Services Continue as is

Common Procurement services
Dup - use Accom Svs in Admin - Hotel & 
Conferencing LTA

Continue as is

Common Procurement services Dup. use Trv Svs in Admin - Travel LTA Continue as is

4United Republic o 
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RISKS AND ASSUMPTIONS

The successful implementation of the BOS is conditioned by risks and assumptions. Risks 
are potential future events that are fully or partially beyond control and may (negatively) 
affect the achievement of the results. Assumptions are the variables or factors that need to 
be in place for results to be achieved.  

The risks entered for this BOS are: 

-Service provide does not provide satisfactory services (Control) 
-Financial constraints which may delays or negatively impact some of the common activities 
(Accept) 
-Lack of commitment from different agencies (Transfer) 
-Security of Data in the cloud (Accept) 
-Access to Data (Control) 
-Time to respond to user requests (Control) 
-Continuous changes imposed Globally by Agencies HQs (Accept) 
-Agencies readiness to participate (Control) 

The assumptions entered for this BOS are: 

-Agencies take seriously the UN reforms and are ready to fully participate in the 
BOS(Significant) 
-Need for common platform for sharing and accessing of LTAs issued by different 
agencies(Significant) 
-Responsible agency will ensure that the roster is updated accordingly and outdated 
information remov(Unknown) 
-Need for the data center will still remain(Significant) 
-Need for common helpdesk and support will remain(Significant) 
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Key Activities

Roll-out the car pooling system
 in different 

location

T
a
rg

e
t ye

a
r 

1

33
0
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

33
0
0
0
0

Feedback on status

Activity started in 2019 and will be 
rolled-out in different locations by priority: 
Dodom

a, Arusha and Dar Es Salaam
. 

Kasulu is already rolled-out

T
a
rg

e
t ye

a
r 

3

43
0
0
0
0

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

43
0
0
0
0

End date

31/12/2020

T
a
rg

e
t ye

a
r 5

43
0
0
0
0

Responsible person

Leyla N'DO
M

AN

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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P
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P
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Key Activities

Cleaning Services

T
a
rg

e
t ye

a
r 

1

8
4
0
0
0

3

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

8
4
0
0
0

3

Feedback on status

LTA for cleaning services for UN prem
ises

T
a
rg

e
t ye

a
r 

3

8
4
0
0
0

4

Start date

01/09/2019

T
a
rg

e
t ye

a
r 

4

8
4
0
0
0

4

End date

01/09/2021

T
a
rg

e
t ye

a
r 5

8
4
0
0
0

4

Responsible person

M
argreth  KAIJAG

E

Agency

IO
M

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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e
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Key Activities

LTAs for Hotels and Conference facilities

T
a
rg

e
t ye

a
r 

1

31
6
0
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

41
6
0
0
0
0

Feedback on status

O
ne UN LTAs

T
a
rg

e
t ye

a
r 

3

41
6
0
0
0
0

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

41
6
0
0
0
0

End date

31/12/2024

T
a
rg

e
t ye

a
r 5

41
6
0
0
0
0

Responsible person

Cathline O
UM

A

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

Establish LTAs for consum
able

T
a
rg

e
t ye

a
r 

1

34
6
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

44
6
0
0
0

Feedback on status

O
ne UN LTA for consum

ables

T
a
rg

e
t ye

a
r 

3

44
6
0
0
0

Start date

01/07/2020

T
a
rg

e
t ye

a
r 

4

44
6
0
0
0

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

44
6
0
0
0

Responsible person

Ivetha RW
EHUM

BIZA

Agency

IO
M

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

O
rganize com

m
on diplom

atic pouch

T
a
rg

e
t ye

a
r 

1

1
0
0
0
0

3

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

1
0
0
0
0

3

Feedback on status

Com
m

on diplom
atic pouch

T
a
rg

e
t ye

a
r 

3

1
0
0
0
0

4

Start date

01/02/2020

T
a
rg

e
t ye

a
r 

4

1
0
0
0
0

4

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

1
0
0
0
0

5

Responsible person

Vicky KIBO
KO

Agency

FAO

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

LTA for generator m
aintenance

T
a
rg

e
t ye

a
r 

1

2
0
0
0
0

3

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

2
0
0
0
0

3

Feedback on status

O
NE UN LTA for m

aintenance of generators

T
a
rg

e
t ye

a
r 

3

2
0
0
0
0

3

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

2
0
0
0
0

4

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

2
0
0
0
0

4

Responsible person

Cathline O
UM

A

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

Revision of the M
em

o on harm
onized 

perdiem
 to partners

T
a
rg

e
t ye

a
r 

1

03

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

revision of the m
em

orandum

T
a
rg

e
t ye

a
r 

3

04

Start date

01/07/2020

T
a
rg

e
t ye

a
r 

4

04

End date

31/08/2020

T
a
rg

e
t ye

a
r 5

05

Responsible person

Cathline O
UM

A

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

m
anagem

ent of com
m

on prem
ises

T
a
rg

e
t ye

a
r 

1

1
0
0
0
0
0

4

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

1
0
0
0
0
0

4

Feedback on status

O
ngoing activity in Zanzibar, Dar Es 

Salaam
 and Dodom

a

T
a
rg

e
t ye

a
r 

3

1
0
0
0
0
0

4

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

1
0
0
0
0
0

4

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

1
0
0
0
0
0

4

Responsible person

Jerem
iah M

ALLO
NG

O

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

LTA for security services

T
a
rg

e
t ye

a
r 

1

8
0
0
0
0

4

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

8
0
0
0
0

4

Feedback on status

O
ngoing activity

T
a
rg

e
t ye

a
r 

3

8
0
0
0
0

5

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

8
0
0
0
0

5

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

8
0
0
0
0

5

Responsible person

Bazil JAM
ES

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

O
NE UN LTAs for travel services

T
a
rg

e
t ye

a
r 

1

31
5
6
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

31
5
6
0
0
0

Feedback on status

Establish O
ne UN LTAs for travel services 

and select 2 to 3 travel agencies

T
a
rg

e
t ye

a
r 

3

41
5
6
0
0
0

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

41
5
6
0
0
0

End date

31/12/2024

T
a
rg

e
t ye

a
r 5

51
5
6
0
0
0

Responsible person

Bazil JAM
ES

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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6
0
0
0

0

Key Activities

O
NE UN LTAs for vehicle rental

T
a
rg

e
t ye

a
r 

1

3
6
0
0
0

3

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

3
6
0
0
0

3

Feedback on status

LTAs for vehicle rentals

T
a
rg

e
t ye

a
r 

3

3
6
0
0
0

4

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

3
6
0
0
0

4

End date

31/12/2024

T
a
rg

e
t ye

a
r 5

3
6
0
0
0

5

Responsible person

Cathline O
UM

A

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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0
0
0

9
0
%

Key Activities

Banking services as stands now

T
a
rg

e
t ye

a
r 

1

7
0
0
0

9
0
%

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

7
0
0
0

7
0
%

Feedback on status

No com
m

ent

T
a
rg

e
t ye

a
r 

3

7
0
0
0

7
0
%
`

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

8
0
0
0

7
0
%

End date

31/12/2024

T
a
rg

e
t ye

a
r 5

8
0
0
0

7
0
%

Responsible person

Jerem
iah M

ALLO
NG

O

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)

37/70
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P
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P
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g
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C
o
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P
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K
e
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K
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A
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ra
g
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rvice
 q
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g
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E
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d
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b
o
u
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e
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 [U

SD
] th
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u
g
h
 co

m
m

o
n
 H

A
C
T
 ca

p
a
city d

e
ve

lo
p
e
m

e
n
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ctivitie
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B
a
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32
0
0
0
0

Key Activities

Training of the im
plem

enting partners

T
a
rg

e
t ye

a
r 

1

42
0
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

42
0
0
0
0

Feedback on status

Com
m

on training organized to cooperating 
partners to reinforce their capacities. O

nce 
every 2 years

T
a
rg

e
t ye

a
r 

3

52
5
0
0
0

Start date

01/07/2020

T
a
rg

e
t ye

a
r 

4

52
5
0
0
0

End date

31/07/2023

T
a
rg

e
t ye

a
r 5

53
0
0
0
0

Responsible person

Ezekiel KIAG
HO

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

30,000.00

Funded (USD)0.00

Budget gap

30,000.00

End of Year expenditure 
(actual)

38/70
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D
P
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e
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u
d
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B
a
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Key Activities

HACT audit process

T
a
rg

e
t ye

a
r 

1

32
7
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

32
7
0
0
0

Feedback on status

harm
onize and use sam

e contractual firm
 

for the audit. Draft a com
m

on audit plan to 
be used by the firm

T
a
rg

e
t ye

a
r 

3

42
7
0
0
0

Start date

01/05/2020

T
a
rg

e
t ye

a
r 

4

42
7
0
0
0

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

42
7
0
0
0

Responsible person

Ezekiel KIAG
HO

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)

39/70
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 d
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h
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 d

e
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a
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d
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rtn

e
rs†

L
e
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g
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U
N

D
P
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F
P
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D
P
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U
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e
n
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ra
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Key Activities

conduct a joint m
acro assessm

ent

T
a
rg

e
t ye

a
r 

1

00

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

3
0
0
0
0

4

Feedback on status

Conduct a m
acro-assessm

ent involving all 
HACT agencies and any other interested 
agencies

T
a
rg

e
t ye

a
r 

3

00

Start date

01/04/2021

T
a
rg

e
t ye

a
r 

4

00

End date

31/07/2021

T
a
rg

e
t ye

a
r 5

00

Responsible person

Ezekiel KIAG
HO

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

25,000.00

Funded (USD)0.00

Budget gap

25,000.00

End of Year expenditure 
(actual)

40/70
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P
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D
P
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M
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e
n
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e
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Key Activities

m
icro assessm

ent of partners

T
a
rg

e
t ye

a
r 

1

7
0
0
0

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

7
0
0
0

Feedback on status

M
icro-assessm

ent to be done every 2 years

T
a
rg

e
t ye

a
r 

3

7
0
0
0

Start date

01/08/2020

T
a
rg

e
t ye

a
r 

4

7
0
0
0

End date

30/06/2022

T
a
rg

e
t ye

a
r 5

7
0
0
0

Responsible person

Ezekiel KIAG
HO

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

20,000.00

Funded (USD)0.00

Budget gap

20,000.00

End of Year expenditure 
(actual)

41/70
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Key Activities

Establish a com
m

on database for 
m

icro-assessm
ent

T
a
rg

e
t ye

a
r 

1

0

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

6
0
0
0

Feedback on status

W
ith the assistance of ICT working G

roup, 
establish a database for all 
m

icro-assessm
ents

T
a
rg

e
t ye

a
r 

3

1
5
0
0

Start date

01/10/2020

T
a
rg

e
t ye

a
r 

4

1
5
0
0

End date

31/12/2020

T
a
rg

e
t ye

a
r 5

1
5
0
0

Responsible person

Ezekiel KIAG
HO

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)

42/70
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Key Activities

Paym
ent processing by UNDP to 

participating Agencies

T
a
rg

e
t ye

a
r 

1

1
2
0
0
0

3

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

1
2
0
0
0

4

Feedback on status

Service continues as it stands

T
a
rg

e
t ye

a
r 

3

1
2
0
0
0

4

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

1
2
0
0
0

4

End date

31/12/2024

T
a
rg

e
t ye

a
r 5

1
2
0
0
0

4

Responsible person

Jerem
iah M

ALLO
NG

O

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

T
a
rg

e
t ye

a
r 

1

03

Status of 
activities

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

T
a
rg

e
t ye

a
r 

3

04

Start date

T
a
rg

e
t ye

a
r 

4

05

End date

T
a
rg

e
t ye

a
r 5

05

Responsible person
Agency

Budget am
ount 

(estim
ate in USD)

Funded (USD)
Budget gap

End of Year expenditure 
(actual)
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VAT inform
ation session

Follow-up on pending VAT refunds

In progress

In progress

O
rganize m

eeting with TRA officials, to 
explain to UN colleagues in charges of VAT 
claim

s the processes, the com
m

on errors 
and how to efficiently fill a VAT claim

 

Regular follow-up to be done at least once 
every quarter on the status of VAT claim

s 
for UN agencies in the countries. The 
results should be shared with O

M
T for 

further deliberation

01/06/2020

01/06/2020

30/06/2021

31/12/2020

Cathline O
UM

A

Cathline O
UM

A

UNICEF

UNICEF

0.00

0.00

0.00

0.00

0.00

0.00
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Key Activities

Health awareness training

T
a
rg

e
t ye

a
r 

1

30

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

40

Feedback on status

O
rganize twice a years, health awareness 

program
s at UN prem

ises. 
This activity will be organized in 
partnership with health facilities in 
Tanzania which will provide specialists to 
deliver the awareness program

s. targeted 
diseases are Diabetes, canc 

T
a
rg

e
t ye

a
r 

3

40

Start date

01/06/2020

T
a
rg

e
t ye

a
r 

4

50

End date

30/06/2022

T
a
rg

e
t ye

a
r 5

50

Responsible person

Conira KO
RO

M
A

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

10,000.00

Funded (USD)0.00

Budget gap

10,000.00

End of Year expenditure 
(actual)
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Key Activities

O
rganize Fixed Salary surveys

T
a
rg

e
t ye

a
r 

1

04

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

O
rganize on request by ICSC the Local FT 

salary surveys under the leadership of 
UNDP. Both com

prehensive and interim
 

surveys will be organized

T
a
rg

e
t ye

a
r 

3

04

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

05

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

05

Responsible person

Veronica SIG
ALLA

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)

C
o
m

m
o
n
 se

rvice
 

In
te

g
ra

te
d
 w

e
b
-b

a
se

d
 ro

ste
r fo

r sta
ff

P
a
rticip

a
tin

g
 a

g
e
n
cie

s

47/70
Powered by BO

S 2.0 platform



U
n
ite

d
 R

e
p
u
b
lic o

f T
a
n
za

n
ia

0
6
/
1
1
/
2
0
2
0

U
n
ite

d
 R

e
p
u
b
lic o

f T
a
n
za

n
ia

0
6
/
1
1
/
2
0
2
0

Im
p
le

m
e
n
ta

tio
n
 P

la
n

C
o
m

m
o
n
 H

u
m

a
n
 R

e
so

u
rce

s se
rvice

s

O
p
p
o
rtu

n
ity Sta

te
m

e
n
t

A
b
ility to

 co
m

p
le

te
 th

e
 se

le
ctio

n
 p

ro
ce

ss fo
r sp

e
cific fu

n
ctio

n
s w

h
ile

 sa
vin

g
 

tim
e
 a

n
d
 co

st.†

L
e
a
d
 A

g
e
n
cy 

U
N

IC
E
F

U
N

F
P
A

U
N

D
P

U
N

H
C
R

U
N

IC
E
F

IL
O

F
A
O

W
H

O

W
F
P

C
o
m

m
o
n
 se

rvice
 lin

e

C
o
m

m
o
n
 Se

rvice
 K

P
I

K
e
y A

ctivitie
s

K
P
I

P
e
rce

n
ta

g
e
 o

f va
ca

n
cie

s fille
d
 w

ith
 ca

n
d
id

a
te

s th
ro

u
g
h
 a

 co
m

m
o
n
 H

R
 a

ctivity

E
stim

a
te

d
 la

b
o
u
r co

sts a
vo

id
e
d
 fro

m
 co

m
m

o
n
 se

le
cte

d
 H

R
 p

ro
ce

sse
s a

n
d
 se

rvice
s

p
e
rce

n
ta

g
e
 o

f w
o
m

e
n
 re

ta
in

e
d
 o

n
 th

e
 ro

ste
r

B
a
se

lin
e

00N
A

Key Activities

Establish com
m

on HR roster

T
a
rg

e
t ye

a
r 

1

4
0

1
5
0
0
0

0

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

6
0

4
6
0
0
0

4
0

Feedback on status

Selection of local position high interest for 
agencies, advertising the selected positions 
and conducting interview to retain the 
position. 
This activity will be repeated every 2 years 
therefore candidates are expected to be in 
the pool for m

axim
um

 o 

T
a
rg

e
t ye

a
r 

3

6
0

4
6
0
0
0

5
0

Start date

01/06/2020

T
a
rg

e
t ye

a
r 

4

7
0

4
6
0
0
0

5
0

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

7
0

4
6
0
0
0

5
0

Responsible person

Catherine M
BUTHIA

Agency

UNHCR

Budget am
ount 

(estim
ate in USD)

10,000.00

Funded (USD)0.00

Budget gap

10,000.00

End of Year expenditure 
(actual)
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Key Activities

Payroll processing by UNDP for 
participating agencies

T
a
rg

e
t ye

a
r 

1

04

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

This service is based on global agreem
ent 

between agencies whereby UNDP 
processes payroll for FTs through ATLAS to 
several agencies (W

FP, UNFPA, 
UNW

O
M

EN, UNAIDS, UNEP, IFAD, etc) as 
well as payroll for local Services contracts 
staffs for som

e of them

T
a
rg

e
t ye

a
r 

3

04

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

04

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

04

Responsible person

Jerem
iah M

ALLO
NG

O

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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Key Activities

UN clinic in Kasulu

T
a
rg

e
t ye

a
r 

1

03

Status of 
activities

Achieved

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

Keep running and im
prove services of the 

UN clinic in Kasulu. Cost of US$ 
90,000/year

T
a
rg

e
t ye

a
r 

3

04

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

04

End date

31/12/2023

T
a
rg

e
t ye

a
r 5

04

Responsible person

G
ilbert M

UTAI

Agency

UNHCR

Budget am
ount 

(estim
ate in USD)

360,000.00

Funded (USD)

90,000.00

Budget gap

270,000.00

End of Year expenditure 
(actual)
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Key Activities

Harm
onized rates for Local Service 

contracts staff

Harm
onized Local Individual contractors 

rates

T
a
rg

e
t ye

a
r 

1

04

Status of 
activities

In progress

In progress

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

Recruitm
ent of a consultant to conduct the 

survey and update the rate. Participation to 
the cost of all agencies using that type of 
contract is expected. rate to be updated 
every 2 years

O
ne scale for IC to be updated on a 

regular basis. Internally developed scale

T
a
rg

e
t ye

a
r 

3

04

Start date

01/07/2020

01/05/2020

T
a
rg

e
t ye

a
r 

4

04

End date

31/01/2023

31/12/2023

T
a
rg

e
t ye

a
r 5

04

Responsible person

Veronica SIG
ALLA

Hija CHO
YO

Agency

UNDP

FAO

Budget am
ount 

(estim
ate in USD)

30,000.00

0.00

Funded (USD)0.00

0.00

Budget gap

30,000.00

0.00

End of Year expenditure 
(actual)
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a
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1

03

T
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e
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a
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2

8
3
0

3

T
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e
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5
2
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4
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Key Activities

UN W
elcom

e Booklet

Status of 
activities

In progress

Feedback on status

The objective of the booklet is to have a 
com

m
on overview of the Country that will 

help new staff to intergrate peaceful. This 
booklet will be internal developed and 
reviewed every year

Start date

01/01/2020

End date

31/12/2023

Responsible person

O
restes SO

TTA

Agency

W
FP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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N
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b
e
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f g
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g
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a
n
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d

00

Key Activities

O
rganize training on gender to prom

ote 
gender sensitive activities

Pension Fund Training

O
verview of staff rules,regulations and 

procedures

Hum
anitarian and Em

ergency Learning 
Preparedness

Strengthen Capacity in O
perations 

M
anagem

ent and Extensive ability to use 
HR system

s including BO
S

31

Status of 
activities

 Not started

In progress

In progress

In progress

 Not started

41

Feedback on status

In collaboration with the G
ender 

inter-Agency Team
 and UNW

O
M

EN, 
organize training to all staff on gender. At 
least once a year

About the adm
inistration of pension to all 

staff m
em

bers. To be organized every other 
year

This is an ongoing process.

To enhance preparedness

To strengthen capacity on HR O
ps

42

Start date

01/01/2020

14/04/2020

01/03/2020

01/03/2020

01/06/2020

52

End date

31/12/2024

17/04/2020

31/12/2023

28/02/2021

31/05/2021

52

Responsible person

Catherine M
BUTHIA

Conira KO
RO

M
A

Conira KO
RO

M
A

Conira KO
RO

M
A

Conira KO
RO

M
A

Agency

UNHCR

UNICEF

UNICEF

UNICEF

UNICEF

Budget am
ount 

(estim
ate in USD)

5,000.00

6,000.00

4,000.00

2,000.00

6,000.00

Funded (USD)0.00

0.00

0.00

0.00

0.00

Budget gap

5,000.00

6,000.00

4,000.00

2,000.00

6,000.00

End of Year expenditure 
(actual)
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Key Activities

O
NE UN FAM

ILY SPO
RT DAY

CO
VID-19 UN staff care plan

T
a
rg

e
t ye

a
r 

1

03

Status of 
activities

 Not started

In progress

T
a
rg

e
t ye

a
r 

2

04

Feedback on status

O
rganize once a year a fam

ily sport day to 
com

m
em

orate International day of sport, 
prom

ote sport as universal language a 
powerful tool to prom

ote peace, tolerance, 
prom

ote sport as a powerful tool in 
prom

oting  SDG
s 3, 4, 5, 16 and 17.

In response to the CO
VID-19 pandem

ic, 
the UNCT has decided to put in place a 
plan to ensure staff safety and care when 
affected. This includes call center for staff, 
isolation 

T
a
rg

e
t ye

a
r 

3

04

Start date

01/10/2020

01/04/2020

T
a
rg

e
t ye

a
r 

4

05

End date

31/12/2023

31/12/2020

T
a
rg

e
t ye

a
r 5

05

Responsible person

Chantal KAPESI

Ham
id ABO

UDO
U

Agency

UNDP

W
FP

Budget am
ount 

(estim
ate in USD)

40,000.00

662,000.00

Funded (USD)0.00

662,000.00

Budget gap

40,000.00

0.00

End of Year expenditure 
(actual)
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0
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5
0
0
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0
0
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Key Activities

O
ffice Relocation (UN House Dar & 

Zanzibar)

Utilisation of O
365 cloud based storage & 

collaboration platform
s

Status of 
activities

 Not started

In progress

Feedback on status

Pending until O
ffices are identified.

All UN entities in the Country use O
365 

applications (apart from
 UNFPA), m

aking 
collaboration am

ongst Agencies easier.

Start date

01/01/2021

01/01/2020

End date

31/03/2021

31/12/2020

Responsible person

Leyla N'DO
M

AN

G
erm

ain M
IRINDI

Agency

UNDP

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

0.00

Funded (USD)0.00

0.00

Budget gap0.00

0.00

End of Year expenditure 
(actual)
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0
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Key Activities

Establishm
ent of Inter-Agency IT 

Helpdesk/Support Roster for Dodom
a

Recruitm
ent of IT UNV Helpdesk/Support 

staff in Dodom
a

Status of 
activities

 Not started

 Not started

Feedback on status

This will facilitate ICT support for Dodom
a 

UN House, as there isn't an ICT staff there. 
The budget will be cost shared am

ongst 
participating Agencies.

For long term
, IT UNV staff to support 

Dodom
a O

ffice will be preferred. Budget 
will be cost shared am

ongst participating 
Agencies.

Start date

01/04/2020

01/09/2020

End date

31/12/2020

31/12/2020

Responsible person

G
erm

ain M
IRINDI

G
erm

ain M
IRINDI

Agency

UNICEF

UNICEF

Budget am
ount 

(estim
ate in USD)

12,000.00

96,000.00

Funded (USD)0.00

0.00

Budget gap

12,000.00

96,000.00

End of Year expenditure 
(actual)
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B
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0
0
0

4

Key Activities

M
anagem

ent of shared Internet 
Services/O

ne UN ICT Network

VoIP/SIP for O
ne UN

T
a
rg

e
t ye

a
r 

1

9
0
0
0
0

5

Status of 
activities

In progress

 Not started

T
a
rg

e
t ye

a
r 

2

9
0
0
0
0

5

Feedback on status

Budget is cost shared am
ongst 

participating Agencies.

This will facilitate inter-Agency PABX via 
SIP.

T
a
rg

e
t ye

a
r 

3

9
0
0
0
0

5

Start date

01/01/2020

01/09/2020

T
a
rg

e
t ye

a
r 

4

9
0
0
0
0

5

End date

31/12/2023

31/12/2020

T
a
rg

e
t ye

a
r 5

9
0
0
0
0

5

Responsible person

John M
O

SHA

Benny M
O

SHI

Agency

W
FP

IO
M

Budget am
ount 

(estim
ate in USD)

600,000.00

10,000.00

Funded (USD)

120,000.00

0.00

Budget gap

480,000.00

10,000.00

End of Year expenditure 
(actual)
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31
0
0
0
0
0

Key Activities

Review of the SIM
 Card Registration Act 

2020, and align it to UN O
perations

T
a
rg

e
t ye

a
r 

1

42
0
0
0
0
0

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

42
0
0
0
0
0

Feedback on status

The TCRA requirem
ents for m

obile 
operators have been constantly changing. 
Close follow up is required to ensure 
com

pliance to the regulations and 
continuity of Voice Telecom

 services for UN 
entities.

T
a
rg

e
t ye

a
r 

3

42
0
0
0
0
0

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

42
0
0
0
0
0

End date

31/12/2020

T
a
rg

e
t ye

a
r 5

42
0
0
0
0
0

Responsible person

John M
O

SHA

Agency

W
FP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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0
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4

Key Activities

O
ffice Relocation (UN House Dar & 

Zanzibar)

T
a
rg

e
t ye

a
r 

1

5
0
0
0
0

5

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

5
0
0
0
0

5

Feedback on status

Pending identification of O
ffice prem

ises.

T
a
rg

e
t ye

a
r 

3

5
0
0
0
0

5

Start date

01/01/2021

T
a
rg

e
t ye

a
r 

4

5
0
0
0
0

5

End date

31/03/2021

T
a
rg

e
t ye

a
r 5

5
0
0
0
0

5

Responsible person

Leyla N'DO
M

AN

Agency

UNDP

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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0
0
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Key Activities

SO
C/Interconnection of Security 

Telecom
m

unication Infrastructure

T
a
rg

e
t ye

a
r 

1

40

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

40

Feedback on status

Budget is cost shared am
ongst 

participating Agencies. 
Cost is included in the LCSSB 

T
a
rg

e
t ye

a
r 

3

40

Start date

01/04/2020

T
a
rg

e
t ye

a
r 

4

40

End date

31/12/2020

T
a
rg

e
t ye

a
r 5

40

Responsible person

Cyril PENALVA

Agency

UNHCR

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)

C
o
m

m
o
n
 se

rvice
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a
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 (e
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h
 L

T
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n
-L

T
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e
rs).
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B
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Key Activities

M
onitor the volum

e of ICT procurem
ents in 

2020 for consolidation in 2021

T
a
rg

e
t ye

a
r 

1

46
0
0
0

Status of 
activities

 Not started

T
a
rg

e
t ye

a
r 

2

46
0
0
0

Feedback on status

This will facilitate better planing for bulk 
procurem

ent of ICT equipm
ent in 2021.

T
a
rg

e
t ye

a
r 

3

46
0
0
0

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

46
0
0
0

End date

31/12/2020

T
a
rg

e
t ye

a
r 5

46
0
0
0

Responsible person

Clem
ent LUI

Agency

UN W
O

M
EN

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)

C
o
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m
o
n
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b
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g
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B
a
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4
0
0
0
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3

Key Activities

Conference Facilities Sharing

T
a
rg

e
t ye

a
r 

1

5
0
0
0
0

4

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

5
0
0
0
0

4

Feedback on status

Form
al process of utilising each Agencies 

conference room
 facilities, and how to 

support eBooking.

T
a
rg

e
t ye

a
r 

3

5
0
0
0
0

4

Start date

01/01/2020

T
a
rg

e
t ye

a
r 

4

5
0
0
0
0

4

End date

31/12/2020

T
a
rg

e
t ye

a
r 5

5
0
0
0
0

4

Responsible person

Robert NG
ALO

M
BA

Agency

UNFPA

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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b
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7
5
0
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N
o
 d

a
ta

Key Activities

T
a
rg

e
t ye

a
r 

1

7
5
0
0

3

Status of 

T
a
rg

e
t ye

a
r 

2

7
5
0
0

3

Feedback on status

T
a
rg

e
t ye

a
r 

3

7
5
0
0

4

Start date

T
a
rg

e
t ye

a
r 

4

7
5
0
0

5

End date

T
a
rg

e
t ye

a
r 5

7
5
0
0

5

Responsible person
Agency

Budget am
ount 

Funded (USD)
Budget gap

End of Year expenditure 
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Establish a Team
 Site at UNICEF server 

and give access to all the CPT and O
M

T 
m

em
bers

Upload all newly issued LTAs

activities

Achieved

In progress

The Team
 Site has already been 

established. All the O
ne UN LTAs are have 

been uploaded on the server. Access has 
been given to all m

em
bers.

To upload all new LTAs issued by different 
agencies

01/01/2020

01/01/2020

31/07/2020

31/12/2024

Sam
ayog KARM

ACHARYA

Sam
ayog KARM

ACHARYA

UNICEF

UNICEF

(estim
ate in USD)

0.00

0.00

0.00

0.00

0.00

0.00

(actual)
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e
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e
d
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a
ta

b
a
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B
a
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lin
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7
5
0
0

N
o
 d

a
ta

0

Key Activities

Suppliers business sem
inar

Com
prehensive M

arket Survey

T
a
rg

e
t ye

a
r 

1

7
5
0
0

33
0

Status of 
activities

 Not started

 Not started

T
a
rg

e
t ye

a
r 

2

7
5
0
0

44
0

Feedback on status

Sem
inars to potential vendors to create 

awareness on UN procurem
ent processes 

and system
. To be done every 2 years

A com
pany will be recruited to conduct a 

m
arket com

prehensive m
arket survey which 

will be concluded with the establishm
ent of 

a central database for vendors 

T
a
rg

e
t ye

a
r 

3

7
5
0
0

54
0

Start date

01/07/2020

01/07/2020

T
a
rg

e
t ye

a
r 

4

7
5
0
0

55
0

End date

31/12/2023

31/12/2020

T
a
rg

e
t ye

a
r 5

7
5
0
0

55
0

Responsible person

Sam
ayog KARM

ACHARYA

Bazil JAM
ES

Agency

UNICEF

UNDP

Budget am
ount 

(estim
ate in USD)

12,000.00

40,000.00

Funded (USD)0.00

0.00

Budget gap

12,000.00

40,000.00

End of Year expenditure 
(actual)
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Key Activities

Training to procurem
ent staff

Joint procurem
ent

T
a
rg

e
t ye

a
r 

1

04

Status of 
activities

 Not started

In progress

T
a
rg

e
t ye

a
r 

2

05

Feedback on status

Training and inform
ation sessions 

organized for all procurem
ent staff

O
rganize joint procurem

ent activities

T
a
rg

e
t ye

a
r 

3

05

Start date

01/10/2020

01/01/2020

T
a
rg

e
t ye

a
r 

4

05

End date

31/12/2023

31/12/2023

T
a
rg

e
t ye

a
r 5

05

Responsible person

Sam
ayog KARM

ACHARYA

Sam
ayog KARM

ACHARYA

Agency

UNICEF

UNICEF

Budget am
ount 

(estim
ate in USD)

3,000.00

0.00

Funded (USD)0.00

0.00

Budget gap

3,000.00

0.00

End of Year expenditure 
(actual)
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Key Activities

Evaluation of LTA vondors

T
a
rg

e
t ye

a
r 

1

1
3
0
0
0

7
5

Status of 
activities

In progress

T
a
rg

e
t ye

a
r 

2

1
3
0
0
0

1
0
0

Feedback on status

Perform
ance evaluation will be done for 

all O
ne UN LTAs and other com

m
only used 

LTAs at the end of the LTA period. 
Perform

ance evaluation will also be done 
on a yearly basis for m

ajor and high-value 
LTAs.

T
a
rg

e
t ye

a
r 

3

1
3
0
0
0

1
0
0

Start date

04/01/2021

T
a
rg

e
t ye

a
r 

4

1
3
0
0
0

1
0
0

End date

31/12/2024

T
a
rg

e
t ye

a
r 5

1
3
0
0
0

1
0
0

Responsible person

Sam
ayog KARM

ACHARYA

Agency

UNICEF

Budget am
ount 

(estim
ate in USD)

0.00

Funded (USD)0.00

Budget gap0.00

End of Year expenditure 
(actual)
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