Good Practice Example:

UNCT-SWAP PERFORMANCE INDICATOR 4.3
Virtual Toolkit Resource

Business Operation Strategy — United Republic of Tanzania
(UNSDG 2020)

Tanzania’s BOS presents a model of good practice for integrating gender equality and women’s
empowerment into common performance indicators and targets. See specifically:

e Percentage women retained on roster (page 48)
e Number of gender-sensitive trainings (page 54)
* Percentage of women-owned business (page 68)

Integration of gender-specific actions and indicators in the BOS is aligned with UNCT-SWAP
Performance Indicator 4.3 (criterion c).

Additional materials in the UNCT-SWAP Scorecard Toolkit detail the wider process UN Tanzania
followed to mainstream gender in operations (UN Tanzania’s UNCT-SWAP GE Scorecard Progress
on Indicator 4.3 Gender Parity) and gender capacity building for the OMT (United Nations Tanzania
Agenda OMT Gender Training).

@ Performance Indicator 4.3 Gender Parity

Approaches Minimum a. Aplanisin place for the UNCT to achieve gender parity.
Requirements

Meets Minimum b.  The UNCT has reached gender parity.
Requirements
and

c. Aplanisin place for the UNCT to maintain gender parity.




Performance Indicator 4.3 Gender Parity

Exceeds Minimum
Requirements

Meets minimum requirement

and

The Business Operations Strategy (BOS) includes gender-specific
actions and indicators in at least one Business Operation Area to foster
gender equality and women’s empowerment.
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A. INTRODUCTION

The Business Operations Strategy (BOS) is a results-based framework that focuses
on joint business operations with the purpose of eliminating duplication, leveraging
the common bargaining power of the UN and maximizing economies of scale.

In line with the Secretary-General’s UN reform targets United Republic of Tanzania
has designed a BOS in support of a more effective programme delivery on the 2030
Agenda. This BOS was developed through the BOS online platform on 01/01/2020. It
will go through an annual monitoring phase and is set to be reviewed on 01/07/2021.

The BOS focuses on common services that are implemented jointly or delivered by

one UN entity on behalf of one or more other UN entities. Common services for future
collaboration were identified in the areas of Common Administration services and
including common Facilities/Premises, Common Human Resources services, Common
Procurement services, Common Finance services, Common ICT services. The

following UN Agencies are participating in the United Republic of Tanzania BOS: UN,
IMF, UN HABITAT, UNEP, UNCTAD, UNODC, OHCHR, UNESCO, IOM, WHO, UNAIDS, UN
WOMEN, ILO, IFAD, FAO, UNIDO, UNICEF, UNHCR, UNFPA, UNDP, WFP, World Bank.

Zlatan MILISIC, the Resident Coordinator, is accountable to the Secretary-General for
the development, implementation, monitoring and reporting of the BOS and steps
towards a common back office. The UNCT provides overall oversight of the BOS
process, approval and release of necessary agency and joint resources, sign off of
the final BOS and annual reporting. The Operations Management Team (chaired by
Hamid ABOUDOU, Hamid ABOUDOU) and its subsidiary bodies are responsible to
facilitate development and implementation of the BOS at the country level. The
Development Coordination Office (DCO) is responsible for coordination, guidance and
support to UNCTs and RCs on the BOS.
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B. EXISTING COMMON SERVICES

Common Service Lines

Common Services

Recommended
Action: Continue as
is, Scale up, Scale
down, Discontinue

Modify

Common Administration services
and including common
Facilities/Premises

Conference and event management

Continue as is

Common Administration services
and including common
Facilities/Premises

Diplomatic pouch

Continue as is

Common Administration services
and including common
Facilities/Premises

Car pooling

Scale up

Common Administration services
and including common
Facilities/Premises

Travel services

Continue as is

Common Administration services
and including common
Facilities/Premises

Consumables Procurement

Continue as is

Common Administration services
and including common
Facilities/Premises

Harmonized travel allowances for partners

Modify

Common Administration services
and including common
Facilities/Premises

Security Services (outsourced)

Continue as is

Common Administration services
and including common
Facilities/Premises

Management of common premises

Continue as is

Common Administration services
and including common
Facilities/Premises

Generator maintenance services

Continue as is

Common Administration services
and including common
Facilities/Premises

Vehicle rental

Continue as is

Common Administration services
and including common
Facilities/Premises

Cleaning Services

Continue as is

Common Finance services

HACT audit

Continue as is

Common Finance services

Macro assessment

Continue as is

Common Finance services

Micro-Assessment

Continue as is

Common Finance services

Payments processing

Continue as is

Common Finance services

Capacity Development Activities

Scale up

Common Finance services

Banking services and bank charges

Discontinue

Common Human Resources services

Medical services and dispensary

Continue as is

Common Human Resources services

Staff training services

Scale up

Common Human Resources services

Rate harmonization

Continue as is
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Common Service Lines

Common Services

Recommended
Action: Continue as

is, Scale up, Scale
down, Discontinue
Modify

Common Human Resources services

Job Posting

Scale down

Common Human Resources services

UN activities (UN Cares & UN Day)

Continue as is

Common Human Resources services

Staff on-boarding

Continue as is

Common Human Resources services

Human Resources surveys

Continue as is

Common Human Resources services

Local payroll processing

Continue as is

Common Human Resources services |Health awareness programmes Scale up
Common ICT services Data centre services Scale up
Common ICT services Internet connectivity and VSAT services Scale up

Common ICT services

Mobile phone services including scratch cards

Continue as is

Common ICT services

Operational and Security Telecommunication
services

Scale up

Common ICT services

Network infrastructure services

Continue as is

Common ICT services

Help desk (first line support services)

Scale up

Common Procurement services

Joint Procurement services

Continue as is

Common Procurement services

Vendor assessments and contract management
services

Continue as is

Common Procurement services

Duplicate - use CSL Admin-Transport Srvs insteat
Car rental services

Continue as is

Common Procurement services

Dup. Use Freight Fwding in Log. Shipment and
delivery

Continue as is

Common Procurement services

Dup. use Sec Svs in Admin. Security Services

Continue as is

Common Procurement services

Dup - use Accom Svs in Admin - Hotel &
Conferencing LTA

Continue as is

Common Procurement services

Dup. use Trv Svs in Admin - Travel LTA

Continue as is
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C. FUTURE COOPERATION

The opportunity analysis identifies new services that could be done collaboratively through the BOS, considering quality enhancements
and cost effectiveness. The selection of these common services involves brainstorming sessions with the OMT to explore and calculate

new ways of working, researching new technologies and working together to imagine new and improved levels of collaboration.

The OMT in United Republic of Tanzania reviewed common services that could potentially benefit country operations and selected the

ones listed below:

Common service lines

Common Administration
services and including

Common services

Opportunity statement

Provision of LTA for car rental
services. The UN agencies will be
able to use the LTA whenever
they need any staff transport

Agency Participating

Number of

Quality Enhancements

expected

By using the joint LTA, the
agencies will be able to gain
the efficiency and save time

Cost
Avoidance

common
Facilities/Premises

partners

Government. Based on those
principles, UN has established in
2019, an harmonized rates for
perdiem and Transport targeting
the same audience. However

avoidance through application
of established UN harmonized
rates

common Vehicle rental mm_.<mnmm.c< car from one UNICEF 6 and resources as they do not 182,516.00
frre . destination to the other need to go through
Facilities/Premises especially within Dar es Salaam competitive bidding process
and occasionally outside Dar es for each service requirement.
Salaam.
In 2011, the Development
Partners Group (DPG) has
:m:ﬁmENma:_ﬁm position £ Harmonized approach and
003.30: >a3_:_ms..m:o: . wmmm__‘mnxm____\‘_,ﬂ_Mn_mzww«\mwm.,:%m:_nmﬁmn_ reinforce the Ozm UN .mu__._ﬂ
services and including Harmonized travel allowances for | the basic principles to the UNICEF |18 and collaboration. Achieve cost
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Common service lines

Common services

Opportunity statement

there is still room for
improvement as some agencies
not applying the same

Number of
Agency Participating

Quality Enhancements

expected

Cost
Avoidance

Common Administration
services and including

One agency managing the

mainly labor cost avoidance
and economy of scale. It also

Management of common premises |agency and sharing the cost with |UNDP 14 reinforce collaboration and is a 2,281,118.00
others good basis for CBO
. ! Provision of LTA security and
Provision of LTA security and p . - )
guarding services in UN offices m:c%mﬂm%ammm _.,.ﬂ._MMmL__“_ MmeH_MMm
in Tanzania. The UN agencies will will be mc_m._”o use ﬂ:mor._.>
. . be able to use the LTA whenever h h d
Common Administration they need any security related whenever they need any
i d includi - : security related services in the
services and including : i services in the country. The UN | UN .
Security Services (outsourced) € | ry. 10 country. The UN agencies will 441,697.00
common WOMEN Y g
e . agencies will be able to use the be abl h
Facilities/Premises LTA wh th d e able to use the LTA
mmncmn«\mmmmmm:mwkssmmmmwﬂ._n«mm whenever they need any
: g security and guarding services
.ﬁ_.w_.zwws_wmomsn_mm based in for UN agencies based in
' Tanzania.
Common Administration -
B ; h Identification of reputable and A -
services and including Generator maintenance services qualified service providers and UNICEF 3 Well maintained, eco-efficient 112,533.00
common establish a common LTA generators
Facilities/Premises
Common Administration Increased leverage as one UN in
services and including Cleaning Services negotiating better rates and UNDP 8 M;Mm_www%m_mmm_nm\ quality 421,056.00
services
Common Administration . . . To ensure the security and
services and including Diol ti h uo_:.n Q_U_oan_n Wo:n_._ and UNDP 14 speedy transmission of the
common Ipiomatic pouc wamn‘wﬂnamﬂ‘mrnmwmm._é_nnmoa_‘ﬂ%,mmm_‘ official correspondence of the
Facilities/Premises P United Nations.
Common Administration Consumables Procurement Bulk procurement will result in UNDP 4 Cost avoidance, time saving, 230,111.00

services and including

negotiation of reduced costs

better quality products

......CZT;
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Number of

Common service lines Common services Opportunity statement Agency VNMMMMMMMQ D:m__n<mmnﬂﬂﬂﬂmmam:nm ><Mm_mmn:nm
common
Facilities/Premises
Common Administration Optimize use of available UN
services and including C I transport resources to reduce WEP Cost avoidance, reduced
common ar pooling carbon footprint and vehicle carbon emissions
Facilities/Premises running costs
This arrangement will facilitate
the implementation of UN
agencies programme activities
by ensuring the timely
engagement of providers and
provision of quality services.
LTAs with qualified providers
(Company/Hotel) would cover
the provision of hotel, event
- - . management and catering
Common Administration facilitate the efficient handling of services (hotel/rooms
services and including Conference and event m<m3.nm and conference m:n._ reservations and facilitating
obtain best rates and quality UNICEF 862,836.00
common management : o the arrangement of ’
Facilities/Premises services from the hospitality and conferences, meetings
event providers. ) ! At
seminars and training
workshops and related
services) By using the UN
common LTA, the agencies will
be able to save time and
resources as they do not need
to conduct separate bidding
whenever they need such kind
of services.
Travel Management Services By using the joint LTA, the
C Ad . ’ shall include arrangement of agencies will be able to gain
m%@ﬂmﬂ:m:a:w:nnwﬂﬂﬂmo: travel plans and preparation of the efficiency and save time
common Travel services mc_ﬁmc_m._::m_‘m_‘._mm (including ILO and resources as they do not 784,382.00
Facilities/Premises m_nm_.:mn._<m routings, departures need ﬁo.mo n:_..ocm:
and arrivals) at the lowest cost competitive bidding process
for Staff Members and or their for each service requirement.
o000 OGO sz
o000 BUSINESS OPERATIONS STRATEGY United Republic o 7

...C..wom



LR G Quality Enhancements Cost

expected Avoidance

Common service lines Common services Opportunity statement Agency Participating
Agencies

dependents (for purpose of

official and non-official travels) UN can leverage economies of
and for Consultants, government scale to negotiate discounts
officials and participants and cash refunds from points
attending meetings or on official accumulated from air travel.

business for UN Agencies

Shared resources and Aligned systems and
Shared partners, procedures which lead to
Common Finance services | Capacity Development Activities Economies of scale. UNICEF 5 better reporting and cost
The well built partner, will effectiveness.
improve the performance Improved performance

Ability to have a common
outreach to the partners for
assessments, assurances and
capacity building.

Managing risk better with

Single source of information on
micro-assessments which

Common Finance services | Micro-Assessment Database m::mMnmm no__A_mUo_,mzo: and UNICEF |4 input from various available
provide quick access to o
information UN System capacities

Timely intervention and
completion of the partner
assessments.

bank charges and Banking
Service Level Agreement for UN
Agencies basis to ensure cost UNDP 3
reduction and enhanced quality
services;The Lead Agency can do

o000 0O sz
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Common service lines

Common services

Opportunity statement

Number of
Agency Participating

Quality Enhancements
expected

Cost
Avoidance

the contract management on
behalf of other agencies.

Ability to have a common
outreach to the partners for
assessments, assurances and
capacity building.

Improved audits by
engaging a reputable service

. . provider
Reinforce partnership and reduce Managing risk better with
Common Finance services |HACT audit burden on partner and ensure UNDP 4 input from various available 383,649.00
economy of scale UN System capacities

Ability to piggy-back on
assurance exercise of the
sister agencies

Timely intervention and
completion of the partner
assessments.

Harmonized approach to VAT
refund in Tanzania to enhance
collaboration, knowledge and Uniform approach will ensure
o best practices sharing and fair reimbursement to all
Common Finance services | YNified Approach for Tax Refunds | onqre each agency get proper UNICEF |13 agencies and enhance
and Exemption refund in timely manner. collaboration and reinforce the
Collaboration and sharing of best ONE UN spirit
practices for tax management
for all other taxes and duties
UNDP has experience with this
services, his staff can share his Cost avoidance on payroll
) . ) knowledge with other agencies
Common Finance services |Payments processing easily. _<_@m3< agencies :@m<m an UNDP 3 mwwmwwmﬂ“mocwr_mUMW_.JJMMM\Bmsﬁ 140,250.00
agreement with UNDP for this modality
service. It is not expected to
o000 OGO Py
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Number of

- ) . . o ; Quality Enhancements Cost
Common service lines Common services Opportunity statement Agency _van_n_um.ﬁ_sm expected et e
gencies
scale-it but keep the existing
arrangements
The use of available best
international auditor to perform
HACT macro Assessment which
will provide participating Opportunity to conduct a more
agencies useful information on comprehensive
Common Finance services | Macro assessment the economical environment as | ynpp 5 macro-assessment and 83,904.00
well as the risk factors. obviously cost-saving for each
Information which are very participating agency
useful to decide modality to use
when dealing with counterparts
and partners
Common micro-assessment Reduced costs of assurance
) . . conducted with all agencies activities common
Common Finance services | Micro-Assessment involved with a common budget UNDP 6 understanding and approach of 113,690.00
to be shared HACT
1. Timely meet the
programmatic and
administrative needs for the
recruiting of individuals. 2.
) Ability to complete the selection Repository of talents already
MMMVH_MMmIMmﬁw_mmm Wﬁm%_.wﬂma web-based roster for process for specific functions UNICEF 8 m.u,_u_ua:.me not only by 316,600.00
while saving time and cost. interviews but also
performance evaluation. 3.
Motivation and trust from
external candidates based on
harmonized procedures.
Some agencies are organizing
health training and information L
Common Human sessions individually. This fnformation to a Iarge number
involves in most cases, provision
Resources services Health awareness programmes of such services by mxm%ﬂsm_ WHO 15 of staff m::a additionally
service providers. Having a reduced the cost per agency.
common approach toward such

UN®
SDG
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Common service lines

Common services

Opportunity statement

training and health awareness
sessions, will not only provide
access of such services to many
more staff but also reduce the
cost for each agency.

Number of
Agency Participating

Quality Enhancements
expected

Cost
Avoidance

Common Human
Resources services

UN activities (UN Cares & UN Day)

Opportunity for UN staff and
family members to gather
together and promote to
promote peace, tolerance and
understanding.

UNAIDS

16

Better collaboration and
networking among staff and
agencies. Promoting one UN
image to external
stakeholders.

Common Human
Resources services

Staff on-boarding

Similar and timely dissemination
of information provided to new
and arriving staff. This will
ensure their integration and
adaptation to the new
environment is as efficient as
possible.

WFP

13

Time saving for all agencies
and better quality booklet.

Common Human
Resources services

Rate harmonization

This will eliminate the
opportunities by persons being
recruited to select preferred
agencies due to remunerations
and further eliminate
competition among agencies due
to the use of common for
rates/fees.

UNDP

Lower cost for each
participating agency.

Common Human
Resources services

Local payroll processing

It is a global agreement between
agencies therefore not country
specific. It also provides a good
background for common
back-office.

UNDP

Should remain as it is

Common Human
Resources services

Staff training services

training to all staff within all
agencies for easy facilitation. It
provides staff with access to a
larger umbrella of training and
when done together obviously

UNICEF

Effective delivery of services,
shared knowledge and good
understanding of subject
matter and as well as saving
cost for all agencies.

347,233.00

o000 OGS sz
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Common service lines

Common services

Opportunity statement

reduce the cost for each agency

Number of
Agency Participating

Quality Enhancements
expected

Cost
Avoidance

Common Human

Harmonization of rates among
UN agencies through survey is
essential to eliminate
competition within the UN. In

Harmonized rate
Better quality if all agencies
participate

Resources services Human Resources surveys addition, It is essential to save UNDP 12 nowﬁ m<oEm_,.nm in terms of
resources in terms of time spent time and if each agency
by each agency to conduct mo:.acnnm Its survey
surveys if done individually individually.
The UN clinic as a common
services in the North-West is an
opportunity to provide quality . .
Common Human . ) . health care services to the staff Quality health care service to
ResOUrces services Medical services and dispensary serving in that area. As a UNHCR 4 the staff and at a reduced cost
common service an economy of per agency
scale as well as quality
improvement is expected.
Currently UN House Dar es Effective utilization of
Salaam, Zanzibar and Dodoma resources, as Data centre runs
hosts multiple Agencies. The ICT 24/7, this ensures effective
Data centre services are use of space, electricity,
centralised and managed by equipment, Internet/ISP and
UNDP and UNICEF. This enables staff. Central management of
multiple Agencies to host their Data centre facilities enables
equipment/applications in one effective monitoring of
common Data Centre, connect to systems, proactive
Common ICT services Data centre services their HQ/cooperate UNDP 6 actions/maintenance and 80,500.00

infrastructures and use the
facilities without having their
local Agency ICT personnel. UN
House Dar es Salaam - Managed
by UNDP Hosted Agencies: RCO,
UNDP, UNIDO, IFAD, UNDSS,
UNODC, UNEP, UNOPS, UNIC,
UNAIDS and ITC. UN House
Zanzibar - Managed by UNDP

incident management.
Facilitates common DRP, as all
equipment are hosted in one
Data centre. Enhances
collaboration amongst various
Agencies ICT staff, both local
and HQ. Knowledge exchange,
as managing Agency gets to
learn/support various Data

.i....czx...
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Number of

Common service lines Common services Opportunity statement Agency _vanmnmum.z:m D:m__n<mw_wﬂﬂﬂmmam=nm ><Mm_mmn:nm
gencies
Hosted Agencies: UNDP, UNICEF,
UNFPA, WHO, FAO, UNWOMEN,
UNAIDS, UNESCO and
IOM. UN House
Dodoma - Managed by nmsqmm hosted U_mqo::.m from
UNICEF Hosted the different UN Agencies.
Agencies: UNICEF, UNDP,
UNWOMEN, UNFPA, FAO and
IOM.
Economy of scale offers better
pricing/bargaining power.
Better planning through
organised and consolidated
procurement. Cost savings on
staff time, due to a reduction
of transactions (procurement
process and financial
payments). Quicker
Currently each Agency does its procurement process through
own procurement of ICT multiple LTAs from different
¢ d K equipment. ICT WG would like to Agencies. Use of Mutual
Common ICT services nﬂonc_,m_:msﬁ of ICT and networ explore the possibilities of doing | UNICEF 10 Agreement to facilitate 67,400.00
ardware combined procurement of ICT business processes in
hardware (either through LTA or Procurement and ICT. Less
non-LTA holders). hustle/time spent and costs in
clearing of goods, tax
exemption requests and VAT
reimbursement, as these will
be consolidated and done in
bulk. Knowledge sharing
within ICT WG, and
cross-cutting with other WG
(Procurement).
. - - . Currently UN Agencies in Common Telecom LTA
Common ICT services W\_nww_ﬁ_nmsnnﬂwmm services including Tanzania have a common LTA for | WFP 6 facilitates better negotiating 245,769.00
Telecom services. Most Agencies power on terms and conditions
o000 OGO i
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Common service lines

Common services

Opportunity statement

are utilising this LTA, but all
need to be onboard. The LTA
covers voice and data services,
and facilitates free calls amongst
Agencies using the CUG service.

Number of
Agency Participating

Agencies

Quality Enhancements

expected

of the contract, and
better/competitive pricing (for
local and International calling
traffics, handsets, modems
etc). Better management of
technical incidents, quality of
service and billing, though
dedicated Account Managers.
It enables better contract
management, through one UN
entity. Other value-added
services can easily be
negotiated as part of the
contract i.e.; Els, Internet,
Bulk SMS, Cloud Computing,
Mobile Money services etc.

Cost

Avoidance

Currently each Agency uses its
own ICT equipment. Some
Agencies like UNDP do loan out
ICT equipment to sister
Agencies that it supports on

Save costs on equipment that
are only required for a short
time (no need to buy, just loan
from another Agency). Assist
on DRPs/BCPs, as an Agency
can loan other Agencies
equipment in time of crisis.

Common ICT services Sharing of ICT equipment temporary basis. The ICT WG UNFPA 10 Make effective use of ICT 208,596.00
would like to explore the equipment, as some become
nOmm__u ies of H_._nm?>@m:n< obsolete/redundant with
equipment sharing across .ﬂ:m technology advancement.
board and 3m<.m a _on.m_ policy Encourage Inter-Agency
that enable this service. resource sharing and enhance
collaboration.
Currently, the UN House in Dar Common ICT helpdesk enables
es salaam and Zanzibar have a Agencies with no local ICT
i i ICT Helpdesk ices. It t ICT
Common ICT services Help desk (first line support common cpaesk Services- T unpp 8 persanne o ge 576,875.00

services)

This service is managed by
UNDP, and on a cost shared
basis. ICT WG would like to

assistance and support from
the managing Agency. It saves
costs, as one staff can support

o000 OGS sz
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Number of
Common service lines Common services Opportunity statement Agency Participating
Agencies

Quality Enhancements Cost

expected Avoidance

multiple Agencies. If facilitates
knowledge sharing as Agency
supporting others will learn
about platforms/applications
used by other UN Agencies. It
enables collaboration between
local ICT personnel and HQ.

explore the possib
extending this service to UN
House in Dodoma and the North
West of Tanzania.

One Network infrastructure
that serves multiple Agencies
is more cost effective to
implement, ensures
standardisation and makes it
easier to manage. Provides
seamless services to the end
user, without having to go

UN Common Premises share
Network infrastructure services,
as it is for the case of Data
Centre and Helpdesk services.
The sharing of these three
services facilitates cost
reductions in equipment,

; ; ; network management and
Common ICT services Network infrastructure services staffing costs. The managing UNDP 8 ﬁ:_\.o:@.: the trouble o_“. . 70,245.00
- ; switching networks while in
Agency _u3<_.amm. these services the same Compound, i.e.
to the Agencies it hosts on a Wi-Fi, Printing and Security
cost share basis. UNDP manages services. Enables single
UN House in Dar es Salaam and .
Zanzibar, while UNICEF manages Bm:mmmimzﬁ of Hn.._. no:nqmnnm
then UN ro:mm in Dodoma and services, making it more
' efficient and cost effective.
Currently UNDSS manages the UNDSS will be able to reach all
security radio communication in UN staff in Tanzania from one
Dar es Salaam. Each Agency, central location, SOC in Dar es
particularly UNHCR, WFP and Salaam, as the Radio network
UNICEF have their own VHF/HF will be interconnected. This
o tional and S it communication infrastructures will facilitate better and
; perational and security across the Country. In the North effective management of Radio
Common ICT services Telecommunication services West of Tanzania, harmonisation UNHCR 10 infrastructure particularly in 12,720.00
has been done, and Agencies staffing, communication,
share a Radio Room, Base equipment, frequency &
Station and Repeaters. in other channel allocation and
regions such as Dar es salaam, licensing. Improved/better
Dodoma, Zanzibar and Mbeya quality of service through use
OIOOOOCZT..
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LR G Quality Enhancements Cost

expected Avoidance

Common service lines Common services Opportunity statement Agency Participating
Agencies

this is yet to be done. UNDSS
and ICT WG plans to have a
common Radio Room for all
security/emergenc
nOBBk_nm:om in Wm_‘ es salaam of new technologies (IP to Air).
(S0OCQ), that interconnects with
all regions of the country
through IP to Air technology.

Bulk procurement facilitates
better negotiating power and
competitive pricing. Ensures
better technical support,
incident and contract
management through
dedicated account Managers

The UN Agencies in Dar es
salaam share a common Network
and ISP. The common Network is
hosted by WFP and

interconnects to other Agencies and SLAs. Mobility networks
Internet connectivity and VSAT n:_.oc@: fibre. This ﬁmn___ﬁmﬂ.mm facilitates better utilisation of
Common ICT services Y sharing of Internet bandwidth, WFP 9 the bandwidth, as the same 305,005.00

services and other services that can
potentially be hosted on the
common network. The network
extends Internet services to
Heads of Agencies and Deputies
residences.

Internet service in the Offices
is extended to the Heads of
Agencies and Deputies
residences. Depending on
availability, Agencies can burst
out of their allocated
bandwidth at any moment of
time.

The expected
improvements/results are as
follows:

- Timely meet the
programmatic and and

The UN Common Procurement
team will jointly conduct a
comprehensive market survey
and based on the survey results

Common Procurement Central Database for Vendors the team will develop a central  |UNICEF |14

services database of pre-qualified administrative needs by
. - ) having the pre-qualified
vendors which will be accessible database in place
to all participating UN agencies. - noa_umzﬂz_w.:mmm“ and
harmonization of prices among
o000 OGO Py
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Common service lines

Common services

Opportunity statement

Number of
Agency Participating

Agencies

Quality Enhancements
expected

the participating agencies paid
to similar services/goods

- More transparency and
efficiency

- Expected to gain a significant
cost savings due to avoidance
of multiple market survey

Cost
Avoidance

Common Procurement

The UN Common Procurement
team has an access to a
TeamSite for storing and sharing
of all the information related to
common procurement including
the database of LTAs. The

The expected
improvements/results are as
follows:

- Timely meet the
programmatic and and
administrative needs by

having inplace the central
database of LTAs for frequently

services Central Database for LTAs system contains all the LTAs UNICEF 14 UﬂOnC_\mQ .@.OOQm and services.
issued under the One UN system . 003Uwﬁ_ﬁ_<m:mmm m.:a
as well as any agency specific :m13o:_.Nmn_oq of prices among
LTAs which can be piggybacked Mwmm_Um_q_wm_mnw_w_\ﬂ__%mw\m%%%n__mmm paid
by any interested agencies. - More transparency and
efficiency as the same LTAs are
used by many UN agencies
It is expected that by
implementing the joint
assessment of vendors, the
agencies will gain efficiency. A
L number of agencies would
The aim is to meet the have been using the same
Common Procurement Vendor assessments and contract |operational, functional and UNICEF 5 supplier and therefore, each 65,000.00

services

management services

business objectives required by
the contract.

agency will not require to do
the assessment separately.
This will help in achieving
efficiency and avoid
unnecessary cost for doing the
same assessments again and

UN®
SDG

BUSINESS OPERATIONS STRATEGY
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Common service lines

Common services

Opportunity statement

Agency Participating

Number of

Agencies

Quality Enhancements
expected

again.

Cost

Avoidance

Common Procurement
services

Joint Procurement services

Harmonization of business
practices and contribute to
improving the effectiveness and
the efficiency of UN procurement
activities.

UNICEF

Common business operations
can contribute to programme
delivery. Avoided cost may be
monetary (e.g. direct cost
savings in joint procurement
initiatives) or non-monetary in
nature (e.g. quality
enhancements of services or
reduced lead times for
processes resulting in less
staff time involved in
executing a process).

590,121.00

BUSINESS OPERATIONS STRATEGY

United Republic o
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RISKS AND ASSUMPTIONS

The successful implementation of the BOS is conditioned by risks and assumptions. Risks
are potential future events that are fully or partially beyond control and may (negatively)
affect the achievement of the results. Assumptions are the variables or factors that need to
be in place for results to be achieved.

The risks entered for this BOS are:

-Service provide does not provide satisfactory services (Control)

-Financial constraints which may delays or negatively impact some of the common activities
(Accept)

-Lack of commitment from different agencies (Transfer)

-Security of Data in the cloud (Accept)

-Access to Data (Control)

-Time to respond to user requests (Control)

-Continuous changes imposed Globally by Agencies HQs (Accept)

-Agencies readiness to participate (Control)

The assumptions entered for this BOS are:

-Agencies take seriously the UN reforms and are ready to fully participate in the
BOS(Significant)

-Need for common platform for sharing and accessing of LTAs issued by different
agencies(Significant)

-Responsible agency will ensure that the roster is updated accordingly and outdated
information remov(Unknown)

-Need for the data center will still remain(Significant)

-Need for common helpdesk and support will remain(Significant)



D. BOS BUDGET

The BOS budget is managed by the OMT and includes any costs required to coordinate, implement, monitor and review common
services as outlined in the Results Framework. For this BOS, the budget will be administered by the managing entity on behalf of all

participating and contributing UN.

Common service lines

Common services

Budget amount
(estimate)

Budget funded

Budget gap

Common Procurement services Dup. use Sec Svs in Admin. Security Services 0.00 0.00 0.00
Common Procurement services Uc_.u. Use Freight Fwding in Log. Shipment and 0.00 0.00 0.00
delivery
] Dup - use Accom Svs in Admin - Hotel &
Common Procurement services Conferencing LTA 0.00 0.00 0.00
. Duplicate - use CSL Admin-Transport Srvs
Common Procurement services insteat Car rental services 0.00 0.00 0.00
Common Human Resources services Integrated web-based roster for staff 10,000.00 0.00 10,000.00
Common Human Resources services Health awareness programmes 10,000.00 0.00 10,000.00
Common Procurement services Dup. use Trv Svs in Admin - Travel LTA 0.00 0.00 0.00
Common Procurement services Joint Procurement services 3,000.00 0.00 3,000.00
Common Administration services and .
including common Facilities/Premises Car pooling 0.00 0.00 0.00
LCommon Administration services and Consumables Procurement 0.00 0.00 0.00
9000060 CZ
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Budget amount

Common service lines Common services (estimate) Budget funded Budget gap

including common Facilities/Premises
Common AdmInsaton SMCes 219 biplomatic pouch
Nﬂﬂ.%mm wm:ﬂﬁ_wm%ﬂwmn%_ﬂzmmmmﬂ\,nmwﬂmﬂm Generator maintenance services 0.00 0.00 0.00
Nﬂﬂ.%mm wm:ﬂﬁ_wm%ﬂwwﬂmmﬂ_ﬂmm_‘\,nmmﬂwmﬂm Harmonized travel allowances for partners 0.00 0.00 0.00
Nﬂﬁ%mm wm%:ﬁwmhﬂwmﬂ%_ﬂzmmmﬂ\,\v_mwﬂmﬂm Management of common premises 0.00 0.00 0.00
Nﬂﬁ%mm wmﬂﬁwﬂﬂmﬁﬁzﬂmﬂ\ﬁ”ﬂmﬂm Security Services (outsourced) 0.00 0.00 0.00
Common ICT services Data centre services 0.00 0.00 0.00
Common ICT services Network infrastructure services 0.00 0.00 0.00
Common ICT services Internet connectivity and VSAT services 610,000.00 120,000.00 490,000.00
Common Procurement services Central Database for Vendors 52,000.00 0.00 52,000.00
Common Finance services Micro-Assessment Database 0.00 0.00 0.00
Common Finance services Micro-Assessment 20,000.00 0.00 20,000.00
Common Finance services Macro assessment 25,000.00 0.00 25,000.00
Common Finance services HACT audit 0.00 0.00 0.00
.i...oczxf . .
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Common service lines

Common services

Budget amount
(estimate)

Budget funded

Budget gap

Common Human Resources services UN activities (UN Cares & UN Day) 702,000.00 662,000.00 40,000.00
Common Human Resources services Rate harmonization 30,000.00 0.00 30,000.00
Common Human Resources services Medical services and dispensary 360,000.00 90,000.00 270,000.00
Common Procurement services Central Database for LTAs 0.00 0.00 0.00
Common Procurement services <m:m_o_\ assessments and contract management 0.00 0.00 0.00
services

Common Finance services Payments processing 0.00 0.00 0.00
Common Finance services Banking services and bank charges 0.00 0.00 0.00
Mwﬁ%mm M,Mﬁuhwm%ﬂ_ww%_ﬂﬁwumm_‘\,\v_mmmm)wmw Conference and event management 0.00 0.00 0.00
mwﬁﬁmm B B ces and Travel services 0.00 0.00 0.00
Common Adminsiation SeMCes 210 venice enta
Common Human Resources services Local payroll processing 0.00 0.00 0.00
Common Procurement services WMM_MWM:.‘ wmmmﬂmn_wm_.mwmﬁ_m:-._.ﬂm:mco; Srvs 0.00 0.00 0.00
Common Finance services Banking services and bank charges 0.00 0.00 0.00
Common Finance services Capacity Development Activities 30,000.00 0.00 30,000.00
.i...oczxf . .
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Budget amount

Common service lines Common services Amm_nmawnmv

Budget funded Budget gap

Common Finance services Unified Approach for Tax Refunds and Exemption 0.00 0.00 0.00
Common Human Resources services Staff on-boarding 0.00 0.00 0.00
Common Human Resources services Staff training services 23,000.00 0.00 23,000.00
Common ICT services Mobile phone services including scratch cards 0.00 0.00 0.00

Operational and Security Telecommunication

Common ICT services services 0.00 0.00 0.00
Common ICT services Help desk (first line support services) 108,000.00 0.00 108,000.00
Common ICT services Sharing of ICT equipment 0.00 0.00 0.00
Common ICT services Procurement of ICT and network hardware 0.00 0.00 0.00
Common Human Resources services Human Resources surveys 0.00 0.00 0.00
Common Administration services and Cleaning Services 0.00 0.00 0.00

including common Facilities/Premises

.O....CZ
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BOS country
Common service
Common service line

Lead Agency

Opportunity Statement

usiness operations strategy
nline platform

United Republic of Tanzania

Car pooling

Implementation Plan

Common Administration services and including common
Facilities/Premises

WFP

United Republic of Tanzania

Start Date

01/01/2020

Participating agencies

UNDP

UNHCR

Optimize use of available UN transport resources to reduce carbon footprint
and vehicle running costs

Common Service KPI

UN WOMEN

WFP

I0M

UNICEF

Review Date

06/11/2020

01/07/2021

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through staff survey 0 3 3 4 4 4
Estimated labour and monetary costs avoided from use of collaborative fleet 0 30000 30000 30000 30000 30000
Key Activities
Key Activities Status of Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budgetgap | End of Year expenditure

(estimate in USD)

(actual)

Roll-out the car pooling system in different
location

In progress

Activity started in 2019 and will be

rolled-out in different locations by priority:

Dodoma, Arusha and Dar Es Salaam.
Kasulu is already rolled-out

01/01/2020

31/12/2020

Leyla NDOMAN

UNDP

0.00

0.00

0.00

Powered by BOS 2.0 platform
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Common service

Common service line

Lead Agency

Opportunity Statement

mcﬂ:mmmo_om_\m:osmm:\mﬂm©<
online platform

Implementation Plan

Cleaning Services

Common Administration services and including common
Facilities/Premises
UNDP

Increased leverage as one UN in negotiating better rates and services

Common Service KPI

United Republic of Tanzania

Participating agencies

UNESCO
UN WOMEN
FAO

UNDP
UNHCR
UNICEF
WFP

IOM

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common premises 0 84000 84000 84000 84000 84000
Average rating of the common premises quality and reliability through staff survey 2 3 3 4 4 4
Key Activities
Key Activities Status of Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budgetgap | End of Year expenditure

(estimate in USD)

(actual)

Cleaning Services

In progress LTA for cleaning services for UN premises 01/09/2019 01/09/2021 Margreth KAIJAGE

0.00 0.00

0.00

Powered by BOS 2.0 platform
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Common service

Common service line

Lead Agency

Opportunity Statement

Business operations strategy
online platform

Implementation Plan

Conference and event management

Common Administration services and including common
Facilities/Premises

UNICEF

United Republic of Tanzania

Participating agencies

IOM

UNDP

facilitate the efficient handling of events and conference and obtain best

rates and quality services from the hospitality and event providers.

Common Service KPI

WFP

UNFPA

UNHCR

UNICEF

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through staff survey 2 3 4 4 4 4
Estimated labour and monetary costs avoided from use of common conferencing services 0 160000 160000 160000 160000 160000
Key Activities
Key Activities Mwm__ﬁq _m—_M.m Feedback on status Start date End date Responsible person Agency ﬁﬂ.ﬁmwﬁﬁo&m.g Funded (USD) Budget gap End of <mﬁm mhwﬂm:n_ﬁ:qm
LTAs for Hotels and Conference facilities In progress One UN LTAs 01/01/2020 31/12/2024 | Cathline OUMA UNICEF 0.00 0.00 0.00

Powered by BOS 2.0 platform
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Common service Consumables Procurement

Common Administration services and including common
Facilities/Premises
UNDP

Common service line

Lead Agency

Opportunity Statement Bulk procurement will result in negotiation of reduced costs

Common Service KPI

United Republic of Tanzania

Participating agencies

UNDP

UNICEF

WFP

UNHCR

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through staff survey 0 3 4 4 4 4
Estimated transaction costs avoided from use of common administrative services 0 46000 46000 46000 46000 46000
Key Activities
Key Activities MWHQW_M_W Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budget gap End of Year expenditure

(estimate in USD)

(actual)

Establish LTAs for consumable In progress One UN LTA for consumables 01/07/2020 31/12/2023 Ivetha RWEHUMBIZA

OM

0.00

0.00

0.00

Common service Diplomatic pouch

Common Administration services and including common
Facilities/Premises
UNDP

Common service line
Lead Agency

Opportunity Statement Joint diplomatic pouch and courier services. A common contract with

Participating agencies

FAO

WFP

UN WOMEN

Powered by BOS 2.0 platform
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Business operations strategy
online platform

service provider

Implementation Plan

Common Service KPI

United Republic of Tanzania

UN HABITAT

UNFPA

UNESCO

UNEP

UNAIDS

UN

IOM

IMF

UNDP

UNICEF

UNHCR

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common diplomatic pouch 0 10000 10000 10000 10000 10000
Average rating of the common service quality and reliability through staff survey 3 3 3 4 4 5
Key Activities
Key Activities M.Mm._»q W_M.m Feedback on status Start date End date Responsible person Agency Ammm.._.ﬂmwﬂﬁo&m"uv Funded (USD) Budget gap End of <oﬁmmhw__"wm:n:=$
Organize common diplomatic pouch In progress Common diplomatic pouch 01/02/2020 | 31/12/2023 | Vicky KIBOKO FAO 0.00 0.00 0.00
Powered by BOS 2.0 platform 28/70
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usiness operations strategy
nline platform

1 1 1

Implementation Plan

United Republic of Tanzania

06/11/2020

Common service

Common service line

Lead Agency

Opportunity Statement

Generator maintenance services

Facilities/Premises
UNICEF

common LTA

Common Administration services and including common

Common Service KPI

Identification of reputable and qualified service providers and establish a

Participating agencies

UNDP

UNICEF

WFP

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common premises 0 20000 20000 20000 20000 20000
Average rating of the common premises quality and reliability through staff survey 0 3 3 3 4 4
Key Activities
Key Activities M“_G_ W_M_m Feedback on status Start date End date Responsible person Agency Ammm:.ﬂ_m_mﬂmm ﬁo&my Funded (USD) Budget gap End of <0AM M»NMﬂm:n_Eqm

LTA for generator maintenance Not started ONE UN LTA for maintenance of generators | 01/01/2020 31/12/2023 | Cathline OUMA UNICEF 0.00 0.00 0.00

Common service

Common service line

Harmonized travel allowances for partners

Facilities/Premises

Common Administration services and including common

Participating agencies

I0M

Powered by BOS 2.0 platform
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Lead Agency
Opportunity Statement

¢ Business operations strategy
£ online platform

UNICEF

In 2011, the Development Partners Group (DPG) has harmonized its position
regarding the payment of perdiem and has communicated the basic
principles to the Government. Based on those principles, UN has established
in 2019, an harmonized rates for perdiem and Transport targeting the same
audience. However there is still room for improvement as some agencies are

still not applying the same rate

Implementation Plan

United Republic of Tanzania

UN
ILO

IFAD

FAO
UNODC

UN HABITAT
UN WOMEN
UNHCR
UNICEF
WFP
UNAIDS
UNDP
UNEP
UNESCO
UNFPA
UNIDO

WHO

Powered by BOS 2.0 platform
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Implementation Plan

Common Service KPI

United Republic of Tanzania

06/11/2020

Target year

Target year

Target year

Target year

KPI Baseline Target year 5
1 2 3 4
Estimated labour costs avoided from use of harmonization of travel allowance for partners 0 0 0 0 0 0
Average rating of the common service quality and reliability through agency survey 3 3 4 4 4 5
Key Activities
Key Activities MM_G_ W_M.m Feedback on status Start date End date Responsible person Agency A.Wm:.w%hﬂﬁo&m.g Funded (USD) Budget gap End of <m?mmhwwm:n=:qm

Revision of the Memo on harmonized | .  th d 107 108/ Cathline OUMA UNICEF

perdiem to partners n progress revision of the memorandum 01/07/2020 31/08/2020 athline 0.00 0.00 0.00

Common service

Common service line
Facilities/Premises

Lead Agency UNDP

Opportunity Statement

Management of common premises

Common Administration services and including common

One agency managing the agency and sharing the cost with others

Participating agencies

UNDP

UNICEF

FAO

IFAD

ILO

IOM

UN WOMEN

UNAIDS

Powered by BOS 2.0 platform
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Implementation Plan

Common Service KPI

United Republic of Tanzania

UNFPA

WHO

UNESCO

UNEP

UNIDO

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common premises 0 100000 100000 100000 100000 100000
Average rating of the common premises quality and reliability through staff survey 3 4 4 4 4 4
Key Activities
Key Activities mwwm._»q _sz.m Feedback on status Start date End date Responsible person Agency Ammm:.._u-m_wﬂﬁonmy Funded (USD) Budget gap End of <mﬁm mﬂﬂﬂm:a:z«m
management of common premises In progress Ongoing activity in Zanzibar, Dar Es 01/01/2020 31/12/2023 | Jeremiah MALLONGO UNDP 0.00 0.00 0.00

Salaam and Dodoma

Common service Security Services (outsourced)

Common service line
Facilities/Premises

Lead Agency UN WOMEN

Opportunity Statement

Common Administration services and including common

Participating agencies

UNESCO

IOM

Provision of LTA security and guarding services in UN offices in Tanzania. The
UN agencies will be able to use the LTA whenever they need any security

FAO

Powered by BOS 2.0 platform
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.\ /L/. Business operations strate
\ )/ g v gy Implementation Plan United Republic of Tanzania 06/11/2020
/V.\>(h\\\ online platform
related services in the country. The UN agencies will be able to use the LTA UNDP
whenever they need any security and guarding services for UN agencies
based in Tanzania. UNFPA
UNHCR
UNICEF
WFP
WHO
UN WOMEN
Common Service KPI
KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided use of common service agreements and MOUs 0 80000 80000 80000 80000 80000
Average rating of the common service quality and reliability through agency survey 4 4 4 5 5 5
Key Activities
Key Activities w%”q_m._m*m Feedback on status Start date End date Responsible person Agency Amm%.ﬂmwﬂ_ﬁommwv Funded (USD) Budget gap End of <mawmﬂwﬂm=n::3
LTA for security services In progress Ongoing activity 01/01/2020 31/12/2023 | Bazil JAMES UNDP 0.00 0.00 0.00

Common service

Travel services

Participating agencies

Powered by BOS 2.0 platform
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Common service line

Lead Agency

Opportunity Statement

usiness operations strategy
nline platform

Implementation Plan

Common Administration services and including common
Facilities/Premises

ILO

United Republic of Tanzania

UNICEF

WFP

Travel Management Services shall include arrangement of travel plans and

preparation of suitable itineraries (including alternative routings, departures

and arrivals) at the lowest cost for Staff Members and or their dependents

(for purpose of official and non-official travels) and for Consultants,

government officials and participants attending meetings or on official

business for UN Agencies

Common Service KPI

UNHCR

UNFPA

UNDP

IOM

ILO

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through staff survey 0 3 3 4 4 5
Estimated labour and monetary costs avoided from use of common air and ground travel services 0 156000 156000 156000 156000 156000
Key Activities
Key Activities wwwm__»q _m—_M.m Feedback on status Start date End date Responsible person Agency %m:.ﬂﬂﬂﬂﬁonm.g Funded (USD) Budget gap End of <mﬁm mhﬂﬂm:n::«m
ONE UN LTAs for travel services In progress Edablish One UN LTAsfor travel services | 1010000 | 31/12/2024 | Bazil JAMES UNDP 0.00 0.00 0.00

and select 2 to 3 travel agencies

Powered by BOS 2.0 platform
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Business operations strategy
online platform

Implementation Plan

United Republic of Tanzania
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Common service
Common service line
Lead Agency

Opportunity Statement

mcﬂ:mmmo_om_\m:osmm:\mﬂm©<
online platform

Implementation Plan

Vehicle rental

Common Administration services and including common
Facilities/Premises
UNICEF

United Republic of Tanzania

Participating agencies

UNICEF

IOM

Provision of LTA for car rental services. The UN agencies will be able to use

the LTA whenever they need any staff transport services by car from one

WFP

destination to the other especially within Dar es Salaam and occasionally

outside Dar es Salaam.

Common Service KPI

UNHCR

UNDP

UNFPA

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided use of common vehicle rental 36000 36000 36000 36000 36000 36000
Average rating of the common service quality and reliability through staff survey 0 3 3 4 4 5
Key Activities
Key Activities MM_»Q W_M.m Feedback on status Start date End date Responsible person Agency Aomm.._.ﬂm_wﬂﬁo&m"uv Funded (USD) Budget gap End of <o?mmhwﬂm:n:=_‘m
ONE UN LTAs for vehicle rental In progress LTAs for vehicle rentals 01/01/2020 31/12/2024 | Cathline OUMA UNICEF 0.00 0.00 0.00

Powered by BOS 2.0 platform
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Common service
Common service line
Lead Agency

Opportunity Statement

Banking services and bank charges

Business operations strategy
online platform

Common Finance services

UNDP

Implementation Plan

United Republic of Tanzania

Participating agencies

UNDP

UNHCR

bank charges and Banking Service Level Agreement for UN Agencies basis to

ensure cost reduction and enhanced quality services; The Lead Agency can do

the contract management on behalf of other agencies.

Common Service KPI

WHO

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Annual savings in bank charges from use of common banking services arrangement 6000 7000 7000 7000 8000 8000
Percentage of agencies satisfied with common banking services 90% 90% 70% 70%" 70% 70%
Key Activities
Key Activities Status of Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budgetgap | End of Year expenditure

activities

(estimate in USD)

(actual)

Banking services as stands now

In progress

No comment

01/01/2020

31/12/2024

Jeremiah MALLONGO

UNDP

0.00

0.00

0.00

Powered by BOS 2.0 platform
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Common service
Common service line
Lead Agency

Opportunity Statement

mcﬂ:mmmo_om_\m:osmm:\mﬂm©<
online platform

Implementation Plan

Capacity Development Activities
Common Finance services
UNICEF

Shared resources and

Shared partners,

Economies of scale.
The well built partner, will improve the performance

Common Service KPI

United Republic of Tanzania

Participating agencies

UN WOMEN

IOM

UNDP

UNFPA

UNICEF

06/11/2020

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Average rating of the common service quality and reliability through agency survey 3 4 4 5 5 5
Estimated labour costs avoided [USD] through common HACT capacity developement activities 20000 20000 20000 25000 25000 30000
Key Activities
Key Activities Mmm._ﬁq W_M.m Feedback on status Start date End date Responsible person Agency %M.w%ﬂﬂﬁo&my Funded (USD) Budget gap End of <mﬂwmﬂwﬂm:n==qm

Common training organized to cooperating
Training of the implementing partners In progress partners to reinforce their capacities. Once | 01/07/2020 31/07/2023 Ezekiel KIAGHO UNICEF 30,000.00 0.00 30,000.00

every 2 years

Powered by BOS 2.0 platform
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Common service
Common service line
Lead Agency

Opportunity Statement

usiness operations strategy
nline platform

HACT audit

Common Finance services

UNDP

Implementation Plan

United Republic of Tanzania

Participating agencies

WHO

UNDP

Reinforce partnership and reduce burden on partner and ensure economy of

scale

Common Service KPI

UNICEF

UNFPA

06/11/2020

. Tar! r | Tar r |Tar r |Tar r
KPI Baseline arget yea arget yea arget yea arget yea Target year 5
1 2 3 4
Average rating of the common service quality and reliability through agency survey 3 3 3 4 4 4
Estimated labour costs avoided through common HACT audits 0 27000 27000 27000 27000 27000
Key Activities
Key Activities mm.»”m._»,_\_ W_M.m Feedback on status Start date End date Responsible person Agency Ammmzznqmwﬂm» ﬁo&my Funded (USD) Budget gap End of <..MM mﬁmwﬂmzn::qm
harmonize and use same contractual firm
HACT audit process In progress for the audit. Draft a common audit plan to | 01/05/2020 31/12/2023 | Ezekiel KIAGHO UNICEF 0.00 0.00 0.00
be used by the firm
Powered by BOS 2.0 platform 39/70
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Common service
Common service line
Lead Agency

Opportunity Statement

Business operations strategy
online platform

Macro assessment

Common Finance services

UNDP

Implementation Plan

The use of available best international auditor to perform HACT macro
Assessment which will provide participating agencies useful information on
the economical environment as well as the risk factors. Information which
are very useful to decide modality to use when dealing with counterparts
and partners

Common Service KPI

United Republic of Tanzania

Participating agencies

WFP
UNDP
UNFPA
UNICEF

WHO

06/11/2020

: Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour costs avoided through common HACT macro assessments 0 0 30000 0 0 0
Average rating of the common service quality and reliability through agency survey 0 0 4 0 0 0
Key Activities
Key Activities mwwm._»q _mzm.m Feedback on status Start date End date Responsible person Agency %m:%%.ﬂﬂﬂ_onmy Funded (USD) Budget gap End of <mﬁm th__uvm:%:«m

Conduct a macro-assessment involving all
conduct a joint macro assessment Not started HACT agencies and any other interested 01/04/2021 31/07/2021 Ezekiel KIAGHO UNICEF 25,000.00 0.00 25,000.00

agencies
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Common service
Common service line
Lead Agency

Opportunity Statement

Business operations strategy
online platform

Micro-Assessment

Common Finance services

UNDP

Implementation Plan

Common micro-assessment conducted with all agencies involved with a
common budget to be shared

United Republic of Tanzania

Participating agencies

UNICEF

WFP

UNFPA

UNDP

UN WOMEN

Common Service KPI

WHO

06/11/2020

: Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour costs avoided through common HACT micro assessments 0 7000 7000 7000 7000 7000
Key Activities
Key Activities mww_ﬁ_\_m._m_m Feedback on status Start date End date Responsible person Agency ?m«.ﬁmwﬂﬁo&my Funded (USD) Budget gap End of <mnwhﬁwwﬂm=n=:qm
micro assessment of partners Not started Micro-assessment to be done every 2 years | 01/08/2020 30/06/2022 Ezekiel KIAGHO UNICEF 20,000.00 0.00 20,000.00
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Common service

Common service line

mcﬂ:mmmo_om_\m:osmm:\mﬂm©<
online platform

Micro-Assessment Database

Common Finance services

Implementation Plan

United Republic of Tanzania

Participating agencies

06/11/2020

UNDP

Lead Agency UNICEF

UN WOMEN
Opportunity Statement Single source of information on micro-assessments which enhances

collaboration and provide quick access to information UNICEF
UNFPA
Common Service KPI
KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour costs avoided through the management of a common HACT micro assessment database 0 0 6000 1500 1500 1500
Key Activities
Key Activities M..wm._ﬁq W_M.m Feedback on status Start date End date Responsible person Agency Aomm.._.ﬂmwﬂﬁc&m"uv Funded (USD) Budget gap End of <o?mm~mwﬂm:n:=_‘m
. With the assistance of ICT working Group,
Eablish a common databas for Not started establish a database for all 01/10/2020 | 31/12/2020 | Ezekiel KIAGHO UNICEF 0.00 0.00 0.00
micro-assessments
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Common service Payments processing

Common service line Common Finance services

Lead Agency UNDP

Opportunity Statement

Implementation Plan

this service. It is not expected to scale-it but keep the existing

UNDP has experience with this services, his staff can share his knowledge
with other agencies easily. Many agencies have an agreement with UNDP for

United Republic of Tanzania

Participating agencies

UNDP

UNFPA

FAO

06/11/2020

arrangements
Common Service KPI
KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated payment processing fees avoided from use of common arrangements for payment services 0 12000 12000 12000 12000 12000
Average rating of the common service quality and reliability through agency survey 3 3 4 4 4 4
Key Activities
Key Activities MM”QW_MW Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budget gap End of Year expenditure

(estimate in USD)

(actual)

Payment processing by UNDP to

participating Agencies Service continues asit stands

In progress

01/01/2020

31/12/2024

Jeremiah MALLONGO

UNDP

0.00

0.00

0.00

Common service

Common service line Common Finance services

Lead Agency UNICEF

Opportunity Statement

Unified Approach for Tax Refunds and Exemption

Participating agencies

UN WOMEN

UNFPA

Harmonized approach to VAT refund in Tanzania to enhance collaboration,
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(estimate in USD)

(actual)
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Vi Y Business operations strate .
\ )/ g v gy Implementation Plan United Republic of Tanzania 06/11/2020
/V\\/(f\\ online platform
knowledge and best practices sharing and ensure each agency get proper UNESCO
refund in timely manner.
Collaboration and sharing of best practices for tax management for all other UNIDO
taxes and duties
UNDP
UNAIDS
IOM
ILO
FAO
UNICEF
UNHCR
WHO
WFP
Common Service KPI
KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated costs avoided from use of common procedures for claiming tax refunds 0 0 0 0 0 0
Average rating of the common service quality and reliability through staff survey 2 3 4 4 5 5
Key Activities
Key Activities 7 Status of 7 Feedback on status Start date 7 End date 7 Responsible person Agency Budget amount Funded (USD) 7 Budget gap End of Year expenditure
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O_‘amJ_Nm meeting with ._.w.> officials, to
VAT information session In progress explainto uwmmﬁm@ﬁwmhﬁ%mwwhﬁ 01/06/2020 | 30/06/2021 | Cathline OUMA UNICEF 0.00 0.00 0.00
and how to efficiently fill a VAT claim
Regular follow-up to be done at least once
every quarter on the status of VAT claims
Follow-up on pending VAT refunds In progress for UN agencies in the countries. The 01/06/2020 31/12/2020 | Cathline OUMA UNICEF 0.00 0.00 0.00
results should be shared with OMT for
further deliberation
Common service Health awareness programmes Participating agencies
Common service line Common Human Resources services WHO
Lead Agency WHO
UNHCR
Opportunity Statement Some agencies are organizing health training and information sessions
individually. This involves in most cases, provision of such services by FAO
external service providers. Having a common approach toward such training
and health awareness sessions, will not only provide access of such services IFAD
to many more staff but also reduce the cost for each agency. o
1L
IOM
UNAIDS
UNCTAD
UNDP
UNEP
UNESCO
UNFPA
UNICEF
UNIDO
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Implementation Plan

Common Service KPI

United Republic of Tanzania

WFP

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through staff survey 2 3 4 4 5 5
Estimated labour costs avoided [USD] from implementing joint health awareness programmes 0 0 0 0 0 0
Key Activities
Key Activities MM_G W_M.m Feedback on status Start date End date Responsible person Agency A.Wm:.w%hﬂﬁo—___my Funded (USD) Budget gap End of <m?mmhwwm:n==qm
Organize twice a years, health awareness
programs at UN premises.
This activity will be organized in
Health awareness training Not started partnership with health facilitiesin 01/06/2020 30/06/2022 | Conira KOROMA UNICEF 10,000.00 0.00 10,000.00
Tanzania which will provide specialists to
deliver the awareness programs. targeted
diseases are Diabetes, canc
Common service Human Resources surveys Participating agencies
Common service line Common Human Resources services FAO
Lead Agency UNDP
UNAIDS
Opportunity Statement Harmonization of rates among UN agencies through survey is essential to
eliminate competition within the UN. In addition, It is essential to save UNDP
resources in terms of time spent by each agency to conduct surveys if done
individually UNFPA
UNIDO
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NSF7Z online platform

—
WFP
ILO
WHO
UN WOMEN
UNICEF
UNHCR
IOM
Common Service KPI
KPI Baseline Target year | Target year |Target year |Target year Target year 5

1 2 3 4

Estimated labour costs avoided for rolling out and analysing the results human resources surveys 0 0 0 0 0 0

Average rating of the common service quality and reliability through staff survey 3 4 4 4 5 5

Key Activities
MM_»Q W_M.m Feedback on status Start date End date Responsible person Agency Ammm:.ﬂmwﬂﬁc&m"a Funded (USD) Budget gap End of <o?mmhw__"w¢:n:=_‘m
Organize on request by ICSC the Local FT
. N salary surveys under the leadership of .
Organize Fixed Salary surveys In progress UNDP. Both comprehensive and interim 01/01/2020 31/12/2023 | Veronica SIGALLA UNDP 0.00 0.00 0.00
surveys will be organized

Common service

Integrated web-based roster for staff

Participating agencies
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Common service line
Lead Agency UNICEF

Opportunity Statement

Business operations strategy
o

Common Human Resources services

time and cost.

Implementation Plan

Common Service KPI

United Republic of Tanzania

UNFPA

UNDP

Ability to complete the selection process for specific functions while saving

UNHCR

UNICEF

ILO

FAO

WHO

WFP

06/11/2020

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Percentage of vacancies filled with candidates through a common HR activity 0 40 60 60 70 70
Estimated labour costs avoided from common selected HR processes and services 0 15000 46000 46000 46000 46000
percentage of women retained on the roster NA 0 40 50 50 50
Key Activities
MM_»Q W_M.m Feedback on status Start date End date Responsible person Agency Ammm:.ﬂmwﬂﬁo&m"& Funded (USD) Budget gap End of <o?m.«uhwﬂm:n:=$
Selection of local position high interest for
agencies, advertising the selected positions
and conducting interview to retain the
Establish common HR roster Not started position. 01/06/2020 81/12/2023 | Catherine MBUTHIA UNHCR 10,000.00 0.00 10,000.00
This activity will be repeated every 2 years
therefore candidates are expected to be in
the pool for maximum o
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Common service
Common service line
Lead Agency

Opportunity Statement

usiness operations strategy
nline platform

Local payroll processing

Implementation Plan

Common Human Resources services

UNDP

United Republic of Tanzania

Participating agencies

UNDP

UNFPA

It is a global agreement between agencies therefore not country specific. It
also provides a good background for common back-office.

Common Service KPI

WFP

UNAIDS

06/11/2020

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour costs avoided for processing local payroll 0 0 0 0 0 0
Average rating of the common service quality and reliability through staff survey 4 4 4 4 4 4
Key Activities
Key Activities MM_»QW_M_W Feedback on status Start date End date Responsible person Agency Amm%.ﬂm_wﬂmmﬁo&my Funded (USD) Budget gap End of <mﬁm._m~mw“_wm=n=:_‘m
This service isbased on global agreement
between agencies whereby UNDP
Payroll processing by UNDP for processes payroll for FTs through ATLAS to
I i P, UNFPA, )
participating agencies In progress whﬂw ,\_mmm:m_mw _ﬁm UNER, IFAD, o) as 01/01/2020 | 31/12/2023 | Jeremiah MALLONGO UNDP 0.00 0.00 0.00
well as payroll for local Services contracts
staffs for some of them
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Common service line
Lead Agency

Opportunity Statement
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online platform

Medical services and dispensary

Implementation Plan

Common Human Resources services

UNHCR

United Republic of Tanzania

Participating agencies

UNHCR

WFP

The UN clinic as a common services in the North-West is an opportunity to

provide quality health care services to the staff serving in that area. As a

UNICEF

common service an economy of scale as well as quality improvement is

expected.

UNDP

06/11/2020

Common Service KPI
. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from implementing joint medical services and dispensary 0 0 0 0 0 0
Average rating of the common service quality and reliability through staff survey 3 3 4 4 4 4
Key Activities
Key Activities MMU_ W_M.m Feedback on status Start date End date Responsible person Agency A.Wm:.w%wﬂﬁo—___m.g Funded (USD) Budget gap End of <m?wmﬂwﬂm:n==qm
Keep running and improve services of the
in Kasulu Achieved UN clinic in Kasulu. Cost of US$ 01/01/2020 | 31/12/2023 | Gilbert MUTAI UNHCR 360,000.00 90,000.00 270,000.00
90,000/year
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Common service Rate harmonization

Common service line Common Human Resources services

Lead Agency UNDP

Opportunity Statement

Implementation Plan

among agencies due to the use of common for rates/fees.

Common Service KPI

This will eliminate the opportunities by persons being recruited to select
preferred agencies due to remunerations and further eliminate competition

United Republic of Tanzania

Participating agencies

FAO

UNDP

WFP

UNFPA

UNIDO

UN

UNAIDS

06/11/2020

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from the use of harmonised rates 0 0 0 0 0 0
Average rating of the common service quality and reliability through agency surveys 3 4 4 4 4 4
Key Activities
Key Activities M%_G_ W_M_m Feedback on status Start date End date Responsible person Agency Ammm:.ﬂ_m_mﬂmm ﬁo&my Funded (USD) Budget gap End of <0AM mﬂﬂﬂm:a:zqm
Recruitment of a consultant to conduct the
Harmonized rates for Local Service survey and update the rate. Participation to
contracts taff In progress the cost of all agencies using that type of | 01/07/2020 31/01/2023 | Veronica SIGALLA UNDP 30,000.00 0.00 30,000.00
contract is expected. rate to be updated
every 2 years
Harmonized Local Individual contractors One scale for IC to be updated on a .
rates In progress regular basis. Intemally developed scale | 01/05/2020 | 31/1212023 | Hija CHOYO FAO 0.00 0.00 0.00
Powered by BOS 2.0 platform 51/70




Business operations strategy
o

N
N
|
NXSP72 online platform

— N

o

Common service Staff on-boarding

Common service line Common Human Resources services

Lead Agency WFP

Opportunity Statement

Implementation Plan

staff. This will ensure their integration and adaptation to the new

environment is as efficient as possible.

Common Service KPI

United Republic of Tanzania

Participating agencies

UNHCR

UNFPA

Similar and timely dissemination of information provided to new and arriving

UNESCO

UNDP

UNAIDS

IOM

ILO

IFAD

FAO

UNIDO

UN WOMEN

WFP

WHO

06/11/2020

Target year

Target year

Target year

Target year

KPI Baseline Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from the use of common staff on-boarding 0 0 830 520 520 520
Average rating of the common service quality and reliability through staff survey 1 3 3 4 4 4
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Key Activities
Key Activities mm“_ﬁ_\_ W_M_m Feedback on status Start date End date Responsible person Agency Ammmzznqm_wﬂm» ﬁo&mm& Funded (USD) Budget gap End of <0AM Mﬁmwﬂm:n::qm

The objective of the booKet isto have a
common overview of the Country that will

UN Welcome BooKet In progress help new staff to intergrate peaceful. This | 01/01/2020 31/12/2023 | Orestes SOTTA WFP 0.00 0.00 0.00

booKet will be intemal developed and
reviewed every year

Common service
Common service line
Lead Agency

Opportunity Statement

Staff training services

Common Human Resources services

UNICEF

Participating agencies

FAO

UNDP

training to all staff within all agencies for easy facilitation. It provides staff

with access to a larger umbrella of training and when done together
obviously reduce the cost for each agency

Common Service KPI

UNHCR

UNFPA

ILO

UNICEF

WFP

WHO

KPI

Baseline

Target year
1

Target year
2

Target year
3

Target year
4

Target year 5

Estimated labour costs avoided through implementation of common HR initiatives

12000

24000

24000

24000

24000
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S
Average rating of the common service quality and reliability through staff survey 0 3 4 4 5
Number of gender sensitive training organized 0 1 1 2 2
Key Activities
Key Activities MM_”“_ W_M.m Feedback on status Start date End date Responsible person Agency A.Wm:.whwﬂﬁo&m"uv Funded (USD) Budget gap End of <oﬁmmhw__"wm:n::qm
._= collaboration with the Gender
%mﬁwmw_wwnmﬁmwwfwﬁ2 topromote | not sarted %MM%N@M ﬁﬂmmﬂoﬂmmﬂﬁmﬂmﬂmn A | 01/01/2020 | 31/12/2024 | Catherine MBUTHIA UNHCR 5,000.00 0.00 5,000.00
least once a year
About the administration of pension to all
Pension Fund Training In progress staff members. To be organized every other | 14/04/2020 17/04/2020 Conira KOROMA UNICEF 6,000.00 0.00 6,000.00
year
W%uﬁﬁmmq dtaif rulesregulations and In progress Thisisan ongoing process 01/03/2020 | 31/12/2023 | Conira KOROMA UNICEF 4,000.00 0.00 4,000.00
uw_mﬁwwm_mﬂ:w% and Emergency Leaming In progress To enhance preparedness 01/03/2020 | 28/02/2021 | Conira KOROMA UNICEF 2,000.00 0.00 2,000.00
Strengthen Capacity in Operations
Management and Extensive ability to use Not started To strengthen capacity on HR Ops 01/06/2020 31/05/2021 Conira KOROMA UNICEF 6,000.00 0.00 6,000.00
HR systemsincluding BOS
Common service UN activities (UN Cares & UN Day) Participating agencies
Common service line Common Human Resources services FAO
Lead Agency UNAIDS
IFAD
Opportunity Statement Opportunity for UN staff and family members to gather together and
promote to promote peace, tolerance and understanding. ILo
IOM
UNAIDS
UNDP
UNEP
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Implementation Plan

Common Service KPI

United Republic of Tanzania

UNESCO

UNFPA

UNHCR

UNICEF

UNIDO

UN

UN WOMEN

WFP

WHO

06/11/2020

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from orgal g common UN activities 0 0 0 0 0
Average rating of the common service quality and reliability through staff survey 0 3 4 5 5
Key Activities
Key Activities w%_d_ W_M.m Feedback on status Start date End date Responsible person Agency Ammm:.ﬂ.m_wﬁ ﬁo&my Funded (USD) Budget gap End of <m% m.mwﬂmzn::qm
Organize once a year a family sport day to
commemorate Intemational day of sport,
promote sport as universal language a
ONE UN FAMILY SPORT DAY Not started powerful tool to promote peace, tolerance, | 01/10/2020 | 31/12/2023 | Chantal KAPESI UNDP 40,000.00 0.00 40,000.00
promote sport as a powerful tool in
promoting SDGs3, 4, 5, 16 and 17.
In response to the COVID-19 pandemic,
the UNCT has decided to put in place a
COVID-19 UN staff care plan In progress plan to ensure staff safety and care when 01/04/2020 31/12/2020 Hamid ABOUDOU WFP 662,000.00 662,000.00 0.00
affected. Thisincludes call center for staff,
isolation
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facilities, Stress Intervention Unit,
Recruitment of medical staff aswell

Implementation Plan

United Republic of Tanzania

06/11/2020

Common service Data centre services

Common service line Common ICT services

Lead Agency UNDP

Opportunity Statement

Currently UN House Dar es Salaam, Zanzibar and Dodoma hosts multiple
Agencies. The ICT Data centre services are centralised and managed by

UNDP and UNICEF. This enables multiple Agencies to host their

equipment/applications in one common Data Centre, connect to their
HQ/cooperate infrastructures and use the facilities without having their
local Agency ICT personnel. UN House Dar es Salaam - Managed by UNDP

Participating agencies

IOM

UNFPA

UNESCO

UNDP

UNICEF

Hosted Agencies: RCO, UNDP, UNIDO, IFAD, UNDSS, UNODC, UNEP, UNOPS,

UNIC, UNAIDS and ITC. UN House Zanzibar - Managed by UNDP Hosted

UN WOMEN

Agencies: UNDP, UNICEF, UNFPA, WHO, FAO, UNWOMEN, UNAIDS, UNESCO

and IOM.

UN House Dodoma - Managed by UNICEF

Hosted Agencies: UNICEF, UNDP, UNWOMEN, UNFPA, FAO and IOM.

Common Service KPI

KPI

Baseline

Target year
1

Target year
2

Target year
3

Target year
4

Target year 5

Estimated labour and monetary costs avoided from use of common ICT infrastructure

50000

50000

50000

50000

50000

Average rating of the common service quality and reliability through staff survey

Key Activities
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Key Activities MM_»Q W_M.m Feedback on status Start date End date Responsible person Agency ﬁm%.ﬂmmﬂﬁo&my Funded (USD) Budget gap End of <mnmm thwm:n:sd
Office Relocation (UN House Dar & Not started Pending until Offices are identified. 01/01/2021 31/03/2021 Leyla NDOMAN UNDP 0.00 0.00 0.00
Zanzibar)
N . All UN entitiesin the Country use 0365
mg_mamwmu_wwowmm ooud based %0729 & | n progress applications (apart from UNFPA), making | 01/01/2020 | 31/12/2020 | Germain MIRINDI UNICEF 0.00 0.00 0.00
platforms : )
collaboration amongst Agencies easier.

Common service
Common service line

Lead Agency

Opportunity Statement

Help desk (first line support services)

Common ICT services

UNDP

Participating agencies

FAO

I0M

Currently, the UN House in Dar es salaam and Zanzibar have a common ICT

Helpdesk services. This service is managed by UNDP, and on a cost shared

basis. ICT WG would like to explore the possibilities of extending this
service to UN House in Dodoma and the North West of Tanzania.

Common Service KPI

UNDP

UNESCO

UNFPA

UNICEF

UN WOMEN

WHO

Target year

Target year

Target year

Target year

KPI Baseline Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common ICT infrastructure 100000 115000 115000 115000 115000 115000
Average rating of the common service quality and reliability through staff survey 3 4 4 4 4 4
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Key Activities
Key Activities mwmm._»,_\_ mm._M.m Feedback on status Start date End date Responsible person Agency Ammm:.ﬂm_wﬂw ﬁo&my Funded (USD) Budget gap End of <m% m.ﬂﬂﬂm:n::qm
. Thiswill facilitate _n.q support for Dodoma
B o Bodoma Not dtarted e il e ot oo s 1o | 0110412020 | 31/1212020 | Gemnain MIRINDI UNICEF 12,000.00 0.00 12,000.00
participating Agencies.
Forlong nm_‘? IT .cz< staff to support
Recritment of IT UNV HelpdeséSupport | ot garted Dodoma Offce i _ma:woﬂm% oAty | 01/00/2020 [ 31/12/2020 | Gemnain MIRINDI UNICEF 96,000.00 0.00 96,000.00
Agencies.
Common service Internet connectivity and VSAT services Participating agencies
Common service line Common ICT services
FAO
Lead Agency WFP
IOM
Opportunity Statement The UN Agencies in Dar es salaam share a common Network and ISP. The
common Network is hosted by WFP and interconnects to other Agencies UNFPA
through fibre. This facilitates sharing of Internet bandwidth, and other
services that can potentially be hosted on the common network. The WFP
network extends Internet services to Heads of Agencies and Deputies
residences. UNHCR
WHO
UN WOMEN
UNESCO
UNDP
Common Service KPI
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KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common ICT infrastructure 70000 90000 90000 90000 90000 90000
Average rating of the common service quality and reliability through staff survey 4 5 5 5 5 5
Key Activities
Key Activities MM_»Q W_M.m Feedback on status Start date End date Responsible person Agency Aomm:.ﬂwwﬂﬁo&m"a Funded (USD) Budget gap End of <oﬁmmhwﬂm:n:=$
Mwhmwwﬁﬂu mrm__%ﬂmm_m_ﬂ%ﬁm. In progress wwmmu_mkﬂmmw%mﬂwwwaoéu 01/01/2020 | 31/12/2023 | John MOSHA WFP 600,000.00 120,000.00 480,000.00
VoIP/SIP for One UN Not started .wﬁﬂw.mg__ facilitate inter-Agency PABX via | o1 /06/5000 | 31/12/2020 | Benny MOSHI IoM 10,000.00 0.00 10,000.00
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Common service

Common service line

Lead Agency

Opportunity Statement

usiness operations strategy
nline platform

Implementation Plan

Mobile phone services including scratch cards

Common ICT services

WFP

United Republic of Tanzania

Participating agencies

WHO

WFP

Currently UN Agencies in Tanzania have a common LTA for Telecom services.
Most Agencies are utilising this LTA, but all need to be onboard. The LTA

covers voice and data services, and facilitates free calls amongst Agencies
using the CUG service.

Common Service KPI

UNICEF

UNFPA

UNESCO

UNDP

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through staff survey 3 4 4 4 4 4
Estimated labour and monetary costs avoided from use of collaborative procurement 100000 200000 200000 200000 200000 200000
Key Activities
Key Activities Status of Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budgetgap | End of Year expenditure

(estimate in USD)

(actual)

Review of the SIM Card Registration Act
2020, and align it to UN Operations

In progress

The TCRA requirements for mobile
operators have been constantly changing.
Close follow up is required to ensure
compliance to the regulations and
continuity of Voice Telecom services for UN
entities.

01/01/2020

31/12/2020

John MOSHA

0.00

0.00

0.00
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Common service line

Lead Agency

Opportunity Statement
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Network infrastructure services

Common ICT services

UNDP

Implementation Plan

United Republic of Tanzania

Participating agencies

FAO

IOM

UN Common Premises share Network infrastructure services, as it is for the

case of Data Centre and Helpdesk services. The sharing of these three

UNESCO

services facilitates cost reductions in equipment, network management and

staffing costs. The managing Agency provides these services to the Agencies

it hosts on a cost share basis. UNDP manages UN House in Dar es Salaam and
Zanzibar, while UNICEF manages then UN House in Dodoma.

Common Service KPI

WHO

UN WOMEN

UNFPA

UNICEF

UNDP

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of common ICT infrastructure 30000 50000 50000 50000 50000 50000
Average rating of the common service quality and reliability through staff survey 4 5 5 5 5 5
Key Activities
Key Activities Status of Feedback on status Startdate | Enddate Responsible person Agency Sudlget amount Funded (USD) Budgetgap | EN ©f Year expenditure

(estimate in USD)

(actual)

Office Relocation (UN House Dar &
Zanzibar)

Not started

Pending identification of Office premises.

01/01/2021

31/03/2021 Leyla NDOMAN

UNDP

0.00 0.00
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Common service Operational and Security Telecommunication services Participating agencies

Common service line Common ICT services om

Lead Agency UNHCR

UN WOMEN

Opportunity Statement Currently UNDSS manages the security radio communication in Dar es
Salaam. Each Agency, particularly UNHCR, WFP and UNICEF have their own UNDP
VHF/HF communication infrastructures across the Country. In the North West
of Tanzania, harmonisation has been done, and Agencies share a Radio
Room, Base Station and Repeaters. in other regions such as Dar es salaam,
Dodoma, Zanzibar and Mbeya this is yet to be done. UNDSS and ICT WG UNFPA
plans to have a common Radio Room for all security/emergency

UNESCO

communication in Dar es salaam (SOC), that interconnects with all regions UNHCR
of the country through IP to Air technology.
UNICEF
WFP
WHO
FAO

Common Service KPI

[ [ [ [
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Target year | Target year |Target year |Target year

KPI Baseline 1 2 3 4 Target year 5
Average rating of the common service quality and reliability through staff survey 3 4 4 4 4 4
Estimated labour and monetary costs avoided from use of common ICT infrastructure 200000 0 0 0 0 0

Key Activities
Key Activities Mwm._ﬁq W_M.m Feedback on status Start date End date Responsible person Agency ﬁﬂ:%hwﬂﬁo&my Funded (USD) Budget gap End of <mﬂw thﬂm:nzzqm
" . Budget is cost shared amongst

SOC/Interconnection of Security Not started participating Agencies. 01/04/2020 | 31/12/2020 | Cyril PENALVA UNHCR 0.00 0.00 0.00

Telecommunication Infrastructure

Cost isincluded in the LCSSB

Common service
Common service line
Lead Agency

Opportunity Statement

Procurement of ICT and network hardware

Common ICT services

UNICEF

Participating agencies

Currently each Agency does its own procurement of ICT equipment. ICT WG
would like to explore the possibilities of doing combined procurement of ICT
hardware (either through LTA or non-LTA holders).

FAO

I0M

UNDP
UNESCO
UNFPA
UNHCR
UNICEF

UN WOMEN

WFP

WHO
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Common Service KPI

United Republic of Tanzania

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Average rating of the common service quality and reliability through agency survey 3 4 4 4 4 4
Estimated labour and monetary costs avoided from use of collaborative procurement and/or maintenance 5000 6000 6000 6000 6000 6000
Key Activities
Key Activities Status of Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budgetgap | "9 of <@mm,mwwm=n_aa

activities

(estimate in USD)

This will facilitate better planing for bulk
procurement of ICT equipment in 2021.

Monitor the volume of ICT procurementsin

2020 for consolidation in 2021 Not started

01/01/2020

31/12/2020

Clement LUI

UN WOMEN

0.00

0.00

0.00

Common service Sharing of ICT equipment

Common service line Common ICT services

Lead Agency UNFPA

Opportunity Statement

Participating agencies

IOM

UNDP

Currently each Agency uses its own ICT equipment. Some Agencies like UNDP
do loan out ICT equipment to sister Agencies that it supports on temporary

basis. The ICT WG would like to explore the possibilities of Inter-Agency

equipment sharing across the board and have a local policy that enable this

service.

UNFPA

UNESCO

UNICEF

UN WOMEN

WFP
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Common Service KPI

United Republic of Tanzania

WHO

FAO

UNHCR

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from sharing of ICT equipment 40000 50000 50000 50000 50000 50000
Average rating of the common service quality and reliability through agency survey 3 4 4 4 4 4
Key Activities
Key Activities Status of Feedback on status Start date End date Responsible person Agency Budget amount Funded (USD) Budget gap End of <mnwmm_wﬂm=n=5m

activities

(estimate in USD)

Formal process of g each Agencies
conference room facilities, and how to
support eBooking.

Conference Facilities Sharing In progress

01/01/2020

31/12/2020

Robert NGALOMBA

UNFPA

0.00

0.00

0.00

Common service Central Database for LTAs

Common service line Common Procurement services

Lead Agency UNICEF

Opportunity Statement

The UN Common Procurement team has an access to a TeamSite for storing

Participating agencies

WHO

WFP

UN WOMEN
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and sharing of all the information related to common procurement including

Implementation Plan

United Republic of Tanzania

06/11/2020

R R UNIDO

the database of LTAs. The system contains all the LTAs issued under the One

UN system as well as any agency specific LTAs which can be piggybacked by UNICEF

any interested agencies.
UNHCR
UNFPA
UNESCO
UNDP
UNAIDS
IOM
ILO
IFAD
FAO

Common Service KPI
KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour costs avoided from use of a central database for LTAs 7500 7500 7500 7500 7500 7500
Average rating of the common service quality and reliability through agency survey No data 3 3 4 5 5
Key Activities
Key Activities Status of Feedback on status Start date _ End date _ Responsible person Agency _ Budget amount _ Funded (USD) _ Budget gap _ End of Year expenditure _
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activities (estimate in USD) (actual)
. . The ._..mm:_ Site has already been
oo w_,_wm woﬁww:“omkﬂw.mc%%mmﬂ% OMT | Achioved mwww____ﬂmwmw_.__ﬁw one UNLTRsare ha%e | 01101/2020 | 31/07/2020 | Samayog KARMAGHARYA | UNICEF 0.00 0.00 0.00
members been given to all members.
Upload all newly issued LTAs In progress Mmm:%n_mwa allnewLTAsissued by different | /1 /5000 | a1/12/2024 | Samayog KARMACHARYA | UNICEF 0.00 0.00 0.00
Common service Central Database for Vendors Participating agencies
Common service line Common Procurement services
World Bank
Lead Agency UNICEF
FAO
Opportunity Statement The UN Common Procurement team will jointly conduct a comprehensive
market survey and based on the survey results the team will develop a IFAD
central database of pre-qualified vendors which will be accessible to all
participating UN agencies. ILo
IOM
UNAIDS
UNDP
UNESCO
UNHCR
UNICEF
UNIDO
UN WOMEN
WFP
WHO
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Implementation Plan

Common Service KPI

United Republic of Tanzania

06/11/2020

KPI Baseline Target year | Target year |Target year |Target year Target year 5
1 2 3 4
Estimated labour costs avoided from use of a central database for vendors 7500 7500 7500 7500 7500 7500
Average rating of the common service quality and reliability through agency survey No data 3 4 5 5 5
Percentage of women-owned business retained on the database 0 30 40 40 50 50
Key Activities
Key Activities MW”QW_MM Feedback on status Start date End date Responsible person Agency Amm%.ﬂm_w”mmﬁo&mrv Funded (USD) Budget gap End of <mnwhﬁwwﬂm=n=:_‘m
Seminars to potential vendors to create
Suppliers business seminar Not started awareness on UN procurement processes 01/07/2020 31/12/2023 Samayog KARMACHARYA UNICEF 12,000.00 0.00 12,000.00
and system. To be done every 2 years
Acompany will be recruited to conduct a
Comprehensive Market Survey Not started T O Thakel Suvey Which 0110772020 | 3111272020 | Bazil JAMES UNDP 40,000.00 0.00 40,000.00
a central database for vendors
Common service Joint Procurement services Participating agencies
Common service line Common Procurement services
UNDP
Lead Agency UNICEF
FAO
Opportunity Statement Harmonization of business practices and contribute to improving the
effectiveness and the efficiency of UN procurement activities. IOM
UNESCO
UNFPA
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Common Service KPI

United Republic of Tanzania

UNICEF

UNHCR

WFP

06/11/2020

Powered by BOS 2.0 platform

: Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated labour and monetary costs avoided from use of collaborative procurement 0 0 0 0 0 0
Average rating of the common service quality and reliability through agency survey No data 4 5 5 5 5
Key Activities
Key Activities mwmm._»q _mzm.m Feedback on status Start date End date Responsible person Agency AWm:.ﬂm_Mmmm ﬁo&m.g Funded (USD) Budget gap End of <mﬁm mhﬂﬂm:n::«m
- Training and information sessions
Training to procurement staff Not started oﬁm:_Nmma for all procurement staff 01/10/2020 31/12/2023 | Samayog KARMACHARYA UNICEF 3,000.00 0.00 3,000.00
Joint procurement In progress Organize joint procurement activities 01/01/2020 31/12/2023 | Samayog KARMACHARYA UNICEF 0.00 0.00 0.00
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Common service line

Lead Agency

Opportunity Statement

usiness operations strategy
nline platform

Implementation Plan

Vendor assessments and contract management services

Common Procurement services

UNICEF

United Republic of Tanzania

Participating agencies

UNFPA

UNDP

The aim is to meet the operational, functional and business objectives
required by the contract.

Common Service KPI

UNHCR

UNICEF

WFP

06/11/2020

. Target year | Target year |Target year |Target year
KPI Baseline sety sety sety sety Target year 5
1 2 3 4
Estimated administration costs avoided [USD] from joint vendor assessment and contract management serv 13000 13000 13000 13000 13000 13000
Percentage of vendors assessed as meeting minimum service standards for goods and services agreed in co No data 75 100 100 100 100
Key Activities
Key Activities MM_»QW_M_W Feedback on status Start date End date Responsible person Agency ?m«.ﬁmwﬁﬁo&my Funded (USD) Budget gap End of <mﬁm._m~mwﬂm=n=:_‘m
Performance evaluation will be done for
all One UN LTAs and other commonly used
LTAs at the end of the LTA period.
Evaluation of LTA vondors In progress Performance evaluation will also be done | 04/01/2021 31/12/2024 | Samayog KARMACHARYA UNICEF 0.00 0.00 0.00
on a yearly basis for major and high-value
LTAs.
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