


UN WOMEN LA CO QUAN LIEN HOP QUOC VE BINH DANG GIGI VA
TRAO QUYEN CHO PHU NU, DUGC THANH LAP BE THUC DAY TIEN
TRINH DAP UNG NHU CAU CUA PHU NU VA TRE EM GAI TREN TOAN
THE GIGI

UN Women hd trg cic qudc gia thanh vién cla Lién Hop Quéc dat dudc cac tiéu chuin
toan cau vé binh d3ng gidi, déng thdi hgp tac vdi cac chinh phi va té chiic x3 hdi dan su
dé x4y dung luét, chinh sach, chudng trinh va dich vu can thiét nham dadm bao rang cac
tiéu chudn nay dudc thuc hién hiéu qud va mang lai lgi ich thiét thuc cho phu nit va tré
em gai trén toan thé& gidi. Tai Viét Nam, UN Women ddng gdp vao cdc muc tiéu phat
trién clia K& hoach phat trién Kinh t& - X3 hdi cla Viét Nam va Chién ludc quéc gia vé
binh d3ng gidi, tap trung vao hé trg Viét Nam thuc hién cic cam két vé Binh dang gidi
theo Céng udc xda bd moi hinh thic phan biét d6i x{ vdi phu nit va 8i hifa ciia Chudng
trinh nghi su phat trién bén vitng n8m 2030 “kh6ng dé ai bi b lai phia sau.

Viét Nam thdi gian qua d3 cd nhiing phat trién &n tugng vé thudng mai dién t, tao co hdi
cho cdc DNNVV, ddc biét la DNNVV do phu nit lam chd tiép can thi trudng tiém nang, tAn
dung céng nghé, kién thic s6 d& ma réng ca hdi kinh doanh ra khdi pham vi dia ly quéc gia.
DE& hb trg cdc doanh nghiép do phu nif lam chd tin dung t8i da cdc co hdi dén tu thucng
mai dién tl, ching tdi d3 hdp tac v8i Cuc Phat trién doanh nghiép,Bé K& hoach va Pau tu
xdy dung cdc hudng dan cu thé, dé hiéu gilip phu nif nAng cao ndng luc kinh té&, tu chu
viéc vin hanh va phat trién doanh nghiép trong mdi trudng kinh t& s6. Chidng tdi mong
mudn sé& cé nhiéu DNNVV do phu nif lam chd s&f dung TMBT lam nén tang va don bay dé
phat trién kinh t&, tham gia bén viing vao thi trudng trong nudc va qudc té.
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“Thudng mai dién ti” dang la xu hudng kinh doanh phé
bién trong ky nguyén s6 hién nay. Xu hudng dich chuyén tu
mua bdan truc tiép sang truc tuyén, sirdung cic nén tang truc
tuyé&n lam trung gian gilp luu thdng hang hda ngay moét gia
tdng. D3c biét, su canh tranh khéc liét vé gid khi mua hang
truc tuyén thap hon nhiéu lan so v8i mua bantruyénthéng.
Chinhvivay, Thugngmaidiént (TMDT)da va dang la phudng
thic kinh doanh cla cdc doanhnghiéptltaichinh,ngadnhang,
van tai, hang khéng, du lich, c6ng nghiép va hon hét (3
hang tiéu dung...

Tai Viét Nam, TMDT dang trd thanh mét linh vuc day tiém
nang vdéi téc dd tang trudng an tugng. Theo bdo cdo cla
B6 Cong Thuong, doanh thu TMBT nam 2023 da dat mdc
ky luc, tdng trudng han 30% so vdi ndm trudc. Diéu nay cho
thay ngudi tiéu dung Viét Nam ngay cang ua chudng hinh
thdc mua s3m truc tuyén nhd vao su tién di, tiét kiém thdi
gian va kha n3ng tiép cdn mét lugng l8n sdn pham va dich
vu. Thuong mai dién ti khéng chimd ra nhitng cc héi mdi cho
cdc doanh nghiép l8n ma con ddc biét quan trong ddi vdi
cac doanh nghiép siéu nho, doanh nghiép nhd va viua
(DNNVV),dsc biét la cac doanh nghiép do phu nif lam chu.
Trudc hét, TMDT cé thé xda bd rao can dia ly, cho phépac
doanh nghiép ti€p cin vdi khdch hang trong nudc va qudc
té& ma khéng can dau tu Lén vao casd hatang. Thém vao dé,
TMBT cling cung cap cdc céng cu va nén tang hién dai hd
trg t8i uu hda quy trinh kinh doanh, tirquan ly hang tén kho,
tiép thi sdn pham, dén chdm sdc khach hang.

Dic biét, TMDT mang lai cd hdi cdng bang hon cho phu nit
trong kinh doanh. V38i kh3d ning tiép cin cdc ngudn tai
nguyén hoc tip va céng nghé truc tuyén, phu nit cé thé tu
diéu hanh va phat trién doanh nghiép ma khéng phai déi
m3t véi nhiéu thach thic truyén théng nhu thiéu vén, thiéu
mang ludi hd trg, hodc phan biét gidi tinh trong kinh
doanh. B3ng cdch tham gia TMBDT, cdc DNNVV do phu nit
lam chi cé thé tAn dung cd hbi nay dé khang dinh vi thé va
phat trién bén ving.



LOI CAM ON

Cubn C4m nang “Hudng dan doanh nghiép nhé va vifa do phu nif lam cha tham gia
thi trudng trong nudc va quéc té thdng qua thusng mai dién ti” dudc thuc hién véi
su hé trg clia Cuc Phét trién doanh nghiép,B6 K& hoach va Dau tu va UN Women.
Chung t6i xin trdn trong cdm on Chinh phd Uc d3 hd trg tai chinh dé thuc hién cudn
C3m nang nay, trong khudn khé Chudng trinh “Tao cd héi thi trudng binh dang cho
phu nit bang cach thic ddy Pa dang nha cung cidp thdng qua Mua sdm cé trach
nhiém gidi (SD- GRP) & Viét Nam —WE RISE Together”.

Chuing t6i ghi nhan su hé trg cla cdc chuyén gia cia Cong ty c8 phan Seaconsult d3
xay dung cuén sé tay nay va su hd trg cia UN Women: Ba Nguyén Kim Lan d3
danh gid, ra sodt va b6 sung k¥ ludng vé mat k¥ thuat, Ba Hoang Thao, Pham Thi
Nga, Nguyén Kiéu Khdnh Linh va Ngb Nhat Lé vé thiét ké va giao dién cha cuén sb
tay. Chung tdi cling chén thanh cdm on su déng gdép quy bau va kip thdi cdia Cuc
Phat trién doanh nghiép, B6 K& hoach va D4au tu va cd nhan chi Nguyén Thi Bich
Thuy va Nguyén Tung Anh. Su tdn tdm va nd luc nay da tao nén mot tai liéu thiét
thuc va y nghia, gép phan gitp cac doanh nghiép do phu nif lam chd tiép cin chinh
sach hd trg cia nha nudc hiéu qua haon.

Su hdp téc chit ché gilta cdc bén la mbt minh ching ré rang cho ndé luc thic ddy
binh d3ng gidi, trao quyén kinh t& cho phu ni, va gép phan tao nén mdi trudng kinh
doanh bén vitng cho cdc doanh nghiép nhé va vira do phu nif lam chd tai Viét Nam.
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Muc dich
cam nang

Ca8m nang Thudng mai dién ti dudc thiét k& dé hd trg cidc doanh nghiép nhé va
vUa (DNNVV) do phu nif lam chd tham gia va khai thac tiém nang cda thi trudng
thuong mai dién tir (TMDT). DAy khdng chi la mét tai liéu hudng dan, ma con La
nguén cdm hidng va ddng luc, gidp cac nit doanh nhan tu tin kinh doanh va chinh
phuc thi trudng trong nudc cling nhu thi trudng quéc té.

V3&i cAm nang nay,
doanh nghiép se:

N3m vitng kién thic va ky ndng can thiét dé
thanh céng trong TMBDT.

X8y dung va phat trién doanh nghiép truc tuyén
hiéu qua.

Tiép can thi trudng réng l&n hon va nang cao
doanh thu.

Nang cao vi thé canh tranh va kh3ng dinh thudng
hiéu ctia doanh nghiép.

GdSp phan thic ddy binh dang gidi va trao quyén
cho phu nif trong linh vuc kinh doanh.

Vi nhitng ndi dung nay, Cdm nang khdng chi la ngudi ban déng hanh ma
con la chia khéa md ra canh clra cd héi cho cac doanh nghiép do phu nif lam
chi trong thdi dai s6.




DANH MUC TU VIET TAT

Doanh nghiép nho va vira: DNNVV

Thugng mai dién ti: TMDT

Mang xa h6i : MXH

Clfa hang truc tuyén (Online store): CHTT

FMCG (Fast Moving Consumer Goods): Nganh hang tiéu dung nhanh
FBA (Fulfillment by Amazon): dich vu hé trg luu kho, tiép nhin ddéng
gdi va chuyén hang cho nhithg ngusi ban hang trén Amazon.

SEO (Search Engine Optimization): la qud trinh t8i uu héa néi dung
dat cdc tiéu chi vé thuat todn x&p hang cla cdc cdng cu tim kiém.
COD (Cash On Delivery): thanh toan khi nhan hang

B2C (Business to Customer): M6 hinh kinh doanh B2C dé cip dén
giao dich gilta mét doanh nghiép va ngudi tiéu dung ca nhan, dang
dan phd bién va trd nén manh mé do ky thuat s6

B2B (Business to Business): Hinh thic giao dich gilta doanh nghiép
vdi doanh nghiép, chang han nhu nha sdn xuét va nha ban budn, nha
ban budn vdi nha ban &

Al (Artificial intelligence): Cong nghé cho phép may madc hoc hdi, suy
nghi va thuc hién cdc tdc vu ma thudng can dén tri tué con ngudi, nhu
nhan dién giong ndi, x& ly hinh anh, hay ra quyét dinh.

KOLs (Key Opinion Leaders): chuyén gia vé mét linh vuc nhat dinh, y
kién cha ho dudc cong ching ton trong nhd danh tiéng da xay dung
USP (Unigque Selling Point): ¢d thé dich la diém bdn hang dbc nhat.
DAy la mot thuit nglr dung dé phan biét san phadm trén thi trudng,
cho biét diém minh cé toan bd vuat trdi cao han cdc san phdm khac



https://sell.amazon.com/fulfillment-by-amazon

KHAI NIEM VA THUAT NGU

Fanpage: mét trang dudgc thiét lap ra dé lam dai dién cho mot cd
nhan hay t6 chiic nao dé trén nén tdng mang xa hoéi Facebook
Marketplace Facebook: la mot kénh rao vat gidp rao ban moi loai
sdn phdm mdi - cli cho moi ngudi dung Facebook cé nhu ciu bdn
hang hodc thanh ly san pham.

Zalo Offical Account (Zalo OA): la tai khoan chinh thdc clia doanh
nghiép trén Zalo

Chatbot: Chudng trinh mdy tinh dung Al dé tro chuyén va tra (8i cu
hdi clla con ngudi mét cach tu dong, thudng dudc sif dung trong cac
dich vu chdm sdc khach hang hodc hd trg truc tuyén.

Livestream: la mét hinh thic quay video trén dién thoai va phat truc
tiép trén mang xa hoi

Zalo Group: nhédm chat Zalo, Nhdm dudc tao ra vdi muc dich nhiéu
thanh vién can trao ddi chung mét van dé.

Online Store: Clra hang truc tuyén la cac trang web hodc Ung dung
di déng ndi ngudi tiéu dung cé thé mua sdm hang hda va dich vu
truc tiép ti cdc doanh nghiép

Social Commerce: la viéc sif dung mang xa hdi dé quang bd va ban
hang hda va dich vu.

Affiliate marketing: 3 m6t hinh thdc quang cdo san pham hodc
dich vu cia mét nha cung cip, san xudt. Né & mot hinh thic
marketing dé€ gilp quang ba san pham, dich vu cda mét doanh
nghiép cho nhiing ngudi khac, va khi ngudi khac dua ra don hang, sé
nhan dudc hoa héng tir doanh nghiép dé

Influencer: la Ngudi 4nh hudng, chi nhitng ngudi cé tdm anh hudng,
tao xu thé va cé kha nang tac déng dén suy nghi, hanh vi va quyét
dinh cla mét nhédm déi tugng hodc mét céng ddng nhat dinh




TONG QUAN
THUGNG MAI DIEN TU




1. Khai niém
Thudng mai dién tu ?

Thugng mai dién t&r (TMBDT) a xu hudng cla thdi dai toan ciu hda, day La linh
vuc tiém nang dé cic doanh nghiép nhé va vira sinh Lgi va phat trién. D3c biét,
TMDBT cling la ¢ héi to ldn cho doanh nghiép do phu nif lam chd khdi nghiép
va kinh doanh theo mé hinh mdi.

THUGNG MAI INTERNET THUGNG MAI
Mua & Bén Hoat déng truc tuyén DPIEN TU

Thudgng mai dién t& chi bao gbm céc Thugng mai dién td mé ta tat ca nhiing
hoat ddng trén cac san nhu Shopee, hoat mua ban, trao d6i hang hda dudc
Lazada, Amazon,... dién ra trén méi trudng truc tuyén (VD:
Mang x3 hoi, website, cac san thudng

K / @i dién td,...). /

Dai dich Covid-19 d3 gay ra nhiéu khdé khan cho cdc linh
vuc kinh té trén toan ciu, nhung lai mang dén cd hoi cho
cac doanh nghiép kinh doanh trén thuogng mai dién tu,
khi thugng mai dién t trd thanh phugng thic duy nhat
gilp ngudi tiéu dung tiép can cdc nhu cau thiét yéu trong
thai ky gian cach xa hoi.
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Ldi thé cha TMDT

o B B
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: Thudng mai dién tir (TMBT) du kién dat 25 ty d6 doanh thu vao nam 2025, hifa I
I  hen mang lai nhiéu uu cd hoéi, giip doanh nghiép va cd nhan t8i uu hda hoat :
: dong kinh doanh, md rong thi trudng va gia tang Lgi nhuan. :
|
\ Theo bdo cdo TMDT Béng Nam A 2020 ctia Google, Temasek va Bain&Company ,'
\\ ’
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Tiép cén thi trudng rong Lén

e Khéng gidi han dia ly: Khd n8ng tiép cin khach hang
toan cau, 24/7.

o Tiém nang tang trudng: Thi trudng TMBT ngay cang
phat trién vdi ludng ngudi dung tang lién tuc, dac biét tai
cac khu vuc cd Internet phé bién.

Chi phi kinh doanh thap

e Gidm chi phi m3t bang: Khéng can thué clta hang vat
ly, chi cAn d4au tu vao gian hang truc tuyén.

o Tiét kiém chi phi nhan su: Cdc cdng cu tu ddng hda
gidp gidm nhu cau nhan luc cho quan ly don hang, kho
bai va cham séc khach hang.

Tang cudng trai nghiém khach hang
. ___________________________________________________|

e DPa dang phuong thic thanh toan: Tich hdp thanh
todn truc tuyén qua thé, vi dién t&r hodc COD (thanh
toan khi nhan hang).

e Tiép cin cd nhin héa: Dé dang thu thap dir liéu va
phan tich hanh vi khidch hang dé dua ra ggi y mua sam
phu hop.




2. NHUNG CON sO
NOI BAT TREN TMPT

o
S o) -
7 1,2 nghin ty déng 51015 nghin shop * S6 liéu théng ke tiv:

01/01/2024 -31/03/2024.

Tong doanh s6 trén 5 san ban lé Tong s6 shop cé phat sinh don hang
true tuyén trén 5 san ban Ié truc tuyén * Bao c4o nay phan tich
L. s6 liéu trén 5 san ban lé
+78,69% so voi Q1/ 2023 +9,22% so vGi Q1/ 2023 tryrc tuyén Shopee,
Lazada, Tiki,Sendo,
TikTok Shop.
[ — 1]

’ s . * T4t ca s6 lieu téng hop
‘ da duoc loc bo don ao
QV’ E va cac san pham qua
= tang.

* Nguén dan ching tir

766 y 7 triéu don vi san pham 131 1 triéu san pham cé lwot ban

Tong s6 san phdm duoc giao thanh cong  Tong s6 san pham co lugt ban thanh cong
trén 5 san ban lé truc tuyén trén 5 san ban lé truc tuyén

+ 83,21% so vdi Q1/ 2023 +10,36% so vOi Q1/ 2023

Doanh thu 5 san TMDT quy 3/2023
Tiki
TikTok 1%
16%

Hb trg gidm chi phi hoat déng

Lazada
14%

Thu thap thoéng tin chi tiét vé

dir liéu khach hang

Ti€p can khach hang mdi

Shopee
69%

T6i uu hoat déng ban hang




3. Nhifng thach thuc cua

TMDT doi v

di doanh nghiép

do phu nif lam chu

Su canh tranh gay gat

Thi truosng TMBT Viét Nam dang ngay cang
b3o hoa vdi su tham gia clia nhiéu DN (én,
¢4 ngudbn luc manh mé va chién ludc
marketing bai ban. Thém vao dd, trong xa
héi Viét Nam, van con ton tai nhiing dinh
kién gidi cho rang phu nit khdng gidi kinh
doanh bang nam gidi. Diéu nay khién DN do
phu nit lam chd gap kho khan trong viéc thu
hut khach hang, déi tac.

Tham gia cdc hoat déng truc tuyén

P6i vd8i nhiéu doanh nhan ni, viéc
tham gia vao cac hoat dbng truc
tuyén la moét thach thic lén. Ho cé
thé phdi hoc tir dau vé cong nghé,
quan ly trang web, va cac khia canh
khac cta thuong mai dién tir dé thanh
cong.

L& s6 thdi gian trung binh phu n{t danh ra

Van dong vén va quan ly tai chinh

Van dong vén va quan ly tai chinh (3
mot trong nhiing thach thic l8n nhat.
N{t doanh nhan phai tim kiém ngudn

vOn dau tu va biét can nhac dé duy tri
hoat ddng kinh doanh truc tuyén.

dé lam cbéng viéc ndi trd cho gia dinh

Quan ly thdi gian va gia dinh

Nhiéu phu nit Viét Nam van phai ganh vac
phan l8n trdch nhiém chdm séc gia dinh,
khién ho khd cé thdi gian dé tip trung phat
trién doanh nghiép. Viéc cin bang thdi gian
gitta kinh doanh online va tha&i gian danh
cho gia dinh cé thé la thdch thiic ma cdc nir
doanh nhan phai vudt qua.




4. Tai sao DNNVYV do phu
nir lLam chd can tham gia
vao thuong mai dién tu?

Nang cao nang luc quan tri

Tham gia vao TMDT gitp DNNVV do
phu nif lam chd tiép cin cdc cdng nghé
mdi, nang cao k¥ nang quan tri va véan
hanh doanh nghiép hiéu qua han.

H6 trg khdi nghiép

TMDT cung cdp nén tdng va cd hdi
cho phu ni khdi nghiép kinh doanh vdéi
it vén va rli ro thdp hon so vdi md
hinh kinh doanh truyén théng.

Tao thém viéc lam

TMDT gidp DNNVV do phu nir lam
chd tao thém co hdi viéc lam, gdp
phan thic ddy binh d3ng gidi va phat
trién kinh té€ - x3 héi.

Linh hoat vé thdi gian

TMDT gidp DNNVV do phu nir lam
cht cé thé linh hoat diéu chinh thdi
gian lam viéc phu hgp véi nhu ciu
kinh doanh trén méi trudng thudng
mai dién t

M@ rong co hoi xuat khau

TMDT gitp DNNVV do phu nit lam
chi dua san pham ra thi trudng quéc
té, tdng cudng xuat khiu va phat trién
doanh thu.




5. Xu hudng thudng mai
dién tu

Cudc dua quang cdo sé  Khi ngudi tiéu dung tép trung vao mua sdm truc tuyén, cic
doanh nghiép cling ddy manh md hinh kinh doanh nay. Diéu
ﬁ % d6 d3 lam cho “d4u trudng quang cdo trd nén canh tranh va

can thiét hon bao gis hét”.

Tang cudng méi quan Céc trang thudng mai dién tlf trong thdi gian tdi cd xu hudng
hé vdéi khach hang la x4y dung md8i quan hé chdt ch& hon nita vdéi ngudi tiéu
dung, tir d4 thuc ddy hanh vi mua s3m cda ho.
(X N )
i-- \
D\
"’0
T4n dung thé manh Mua lai va sdp nhép, dic biét la gilta cdc cong ty cd céc thé
thong qua hgp nhat manh bd sung cho nhau, cho phép cic trang thudng mai

dién t&r md réng thi phan, déng thai tdn dung cd sé ha tang,
nguédn luc tai chinh va con ngusi.

Pa dang kénh mua sdm  Muc tiéu (3 tao ra trai nghiém mua sdm lién mach cho khach

hang, bat k& ho mua sam qua ké&nh nao. Khach hang cé thé

E wene, D dé dang chuyén d8i gilta cdc kénh ban hang khac nhau ma
Q - khéng gap bat ky tré ngai nao.

PRLLFN

Xuyén bién gidi Qud trinh mua bdn va trao d6i hang héa va dich vu qua
mang Internet gilta cdc quéc gia khdc nhau. Diéu nay cho
phép ngudi tiéu dung va doanh nghiép cd thé tién hanh giao
dich mua ban truc tuyén trén pham vi quéc té.



6. Cac loai hinh thudng mai
dién tu

M6 hinh B2B c¢é thé dp dung cho B2C thudng gdp & cdc clfa hang truc
nhiéu nganh c6ng nghiép, tir san xuat tuyén bdn & nhu Amazon hay
dén dich vu va cé thé dudgc trién khai Lazada. B2C tdp trung vao viéc cung
trong cad cic doanh nghiép 8n va cap trdi nghiém mua sdm dé dang
nhd, thudng thdy nhu Alibaba. va thuan tién cho ngudi tiéu dung.

Social Commerce

Vi du: Sony Store Online Viét Nam cung
cap cdc san pham dién tif qua trang web
cla ho. Ngugi tiéu dung cé thé dé dang
han trong viéc so sdnh gia ca va san
pham & khéng gian tp trung vdi cac
catalogue dién t.

Cdc nén tang mang xa hoi nhu Facebook,
Instagram va TikTok cho phép doanh
nghiép tudng tdc truc tiép véi khich

hang, tao cd hdi tiép thi hiéu qua va ting
cudng doanh s6 bédn hang.



7. Cac chinh sach ho tro doanh
nghiép vé TMDT

Thdi gian
ban hanh

Nghi dinh hudng dan

Trang thai
hiéu luc

V3an ban bén
trén

05/12/2014

Théng tu s8 47/2014/TT-BCT quy dinh vé quan ly website thuong
mai dién t (thay thé Théng tu s6 12/2013/TT-BCT quy dinh th{ tuc
thong bdo, ding ky va cong bé théng tin lién quan dén website
thudng mai dién tl)

Hét hiéu luc
mét phan

Nghi dinh
6 52/2013/
ND-CP

31/12/2014

Théng tu 46/2014/TT-NHNN hudng dan vé dich vu thanh todn khéng
dung tién mat

Nghi dinh
$6101/2012/
ND-CP

06/6/2016

Théng tu 04/2016/TT-BCT slfa d8i, b6 sung mét s8 Théng tu cha B
trudng B& Cong Thudng vé thi tuc hanh chinh trong linh vuc thudng
mai dién t, hda chat, sdn xuit kinh doanh rudu, nhugng quyén
thudng mai, hoat ddng mua bdn hang héa qua sd giao dich hang hda,
nang lugng, an toan thuc pham va dién luc

Hét hiéu luc
mét phan

29/09/2021

Théng tu 80/2021/TT-BTC hudng dan thi hanh mét s8 diéu cua Luét
Quan ly thué va Nghi dinh s8 126/2020/ND-CP ngay 19 thang 10
n&m 2020 cla Chinh phd quy dinh chi tiét mdt s8 diéu cla Luat Quan
ly thué

01/01/2022

Nghi dinh
126/2020/
ND-CP

15/11/2021

Théng tu 100/2021/TT-BTC sifa d6i, b6 sung mét s diéu cla Théng
tu s8 40/2021/TT-BTC ngay 01/6/2021 cta Bb trudng Bd Tai chinh
hudng dan thué gid tri gia tdng, thué€ thu nhip c& nhan va quan ly
thué d6i vdi ho kinh doanh, cd nhan kinh doanh

01/01/2022

08/12/2021

Théng tu 21/2021/TT-B slfa d6i, b6 sung mot s6 diéu Théng
tu s6 24/2015/TT-B ngay 18/8/2015 clda B& Théng tin va
Truyén théng vé quan ly va sif dung tai nguyén Internet

07/02/2022

Nghi dinh
s672/2013/
ND-CP

18/01/2022

Théng tu 01/2022/TT-BCT slfa d6i, b sung mét sé diéu cta Théng tu
s6 47/2014/TT-BCT ngay 05/12/2014 cta Bd Céng Thudng quy dinh
vé quan ly website thuong mai dién tif va Théng tu s6 59/2015/TT-
BCT ngay 31/12/2015 cta B6 Coéng Thuong quy dinh vé quan ly hoat
ddéng thuong mai dién ti qua Ung dung trén thiét bi di ddng

08/03/2022

Nghi dinh
s8
52/2013/
ND-CP

26/08/2021

Diéu 22: N6i dung hé trg doanh nghiép nhd va vira khéi nghiép séng
tao

6. Hb trg vé théng tin, truyén thong, xuc tién thusng mai, két néi mang
ludi khdi nghiép séng tao

b) Hb trg t8i da 50% gia tri hdp dong tu van ding ky thanh cong tai
khodn ban sdn pham, dich vu trén cdc san thudng mai dién t&f quéc té
nhung khéng qué 100 triéu déng/hgp déng/ndm/doanh nghiép;

c) Hb trg t6i da 50% chi phi duy tri tai khodn trén cac san thusng mai
dién t& trong nudc va quéc t€ nhung khdong qud 50 triéu
déng/ndm/doanh nghiép va khéng qua 02 ndm ké tir thdi diém doanh
nghiép dang ky thanh céng tai khodan trén san thusng mai dién tur;

Piéu 25. Nb6i dung hd trg doanh nghiép nhé va vifa tham gia cum lién
két nganh, chudi gid tri

3. H6 trg théng tin, phat trién thuong hiéu, két néi va md rong thi
trudng Hé trg t6i da 50% gid tri hgp déng tu van ding ky thanh céng
tai khodn ban san pham, dich vu trén cdc san thusng mai dién t&r quéc
t& nhung khéng qué 100 triéu déng/hgp déng/ndm/doanh nghiép;

d) H6 trg t8i da 50% chi phi duy tri tai khodn trén cc san thuong mai
dién t& trong nudc va quéc t€ nhung khéng quéd 50 triéu
déng/ndm/doanh nghiép va khéng qua 02 ndm ké tlr thdi diém doanh
nghiép dang ky thanh cong tai khodn trén san thusng mai dién tif quéc
té;

Con hiéu luc

Nghi dinh
80/2021/NB-CP




8. Gidi thiéu vé Thuong mai

dién t’ trong nudc va qudc té

8.1. Thuong mai dién tu trong nudc

Thuong mai dién t tai Viét Nam dang phat trién manh mé, dic biét la véi md
hinh Social Commerce (Thugng mai dién t trén mang xa hdi). Bay la mé hinh
két hgp gilta cdc nén tdng mang xa hdi nhu Facebook, Zalo, TikTok, YouTube,
Instagram va thuong mai dién t&f nham tao ra trai nghiém mua sdm tudng tac va
k&t n6i han cho khach hang. Social Commerce gilp ngudi tiéu dung tiép cin san
pham mot cach dé dang, thdng qua cdc hoat déng chia sé, tusng tac va gidi thiéu
tl nhitng nguai trong mang ludi xa hoi cda ho.
Ngoai ra, cac san thuong mai dién t L&n tai Viét Nam nhu Shopee, Tiki, Lazada,
Sendo va TikTok Shop cling ddng vai trd quan trong trong viéc phat trién thuong
mai dién t{. Cdc nén tang nay cung cip da dang san pham va dich vu, gitp ngudi
tiéu dung dé dang so sanh gid cd va chat luong, déng thdi hd trg cdc doanh
nghiép tiép can thi trudng réng ldn mot cdch nhanh chéng va hiéu qua.

Thuong mai dién tlr

Thuong mai dién tlr
trén mang xa hoi

e Chi tdp trung vao viéc tan
dung stic manh cla mang xa
héi dé tiép cin va tuong tac
khach hang

e Bao gém tat c3 cic hoat ddng kinh
doanh truc tuyén, khdéng chi gidi
han trong mang x3a héi

e Thuong mai dién tif bao gém nhiéu

Trai nghiém
mua sam

kénh nhu mang x3a hdi, website,
app, san thugng mai dién tl, v.v.

TAp trung vao viéc cung cip trai
nghiém mua s3m thudn tién.
khach hang cé thé duyét san
phadm, so sanh gid, thanh toan
truc tuyén.

e Tao ra trdi nghiém mua s3m
k&t n8i han cho khach hang

e Tap trung vao viéc tao ra trai
nghiém mua sdm tucong tac va
két ndi. Khach hang cd thé tham
khdo théng tin, danh gid san
pham tUr cac bai viét, quang cdo
hodc trang clra hang MXH




Vi du vé cac nén tang
Social E-commerce

Nhom, fanpage, Facebook Marketplace la
nhitng ndi dung hiéu qua trén Facebook.
Doanh nghiép cd thé d&ng tai sdn pham,
hinh anh, video, livestream ban hang va
tuang tac vdi khach hang truc tiép.

TikTok

Video ng3n, livestream ban hang la
nhitng hinh thdc dudc ua chudng trén
Tiktok. Doanh nghiép cé thé siang tao
video thu hut, livestream ban hang truc
tiép va tuong tdc vdi khach hang qua binh
Lluan.

Zalo OA, Nhém Zalo la n6i dung phé bién
trén Zalo. Doanh nghiép cé thé tao Zalo
OA dé ban hang, hé trg khach hang va
tao cdng d6ng trén Zalo Nhém.

Video (review) gidi thiéu san pham,
livestream ban hang, la nhitng n6i dung
hiéu qua trén YouTube. Doanh nghiép cé
thé x8y dung kénh YouTube dé& quang ba
san pham, livestream bdn hang va thu hut
khdch hang tiém nang.

Hinh anh, story ban hang, livestream la
nhitng hinh thic phé bién trén Instagram.
Doanh nghiép cé thé ding tai hinh anh
san pham dep mat, story ban hang hip
dan va tudng tic vdéi khach hang qua
livestream.



Thi trudng thuosng mai dién tr Viét Nam dang phat trién nhanh chéng véi su
canh tranh khéc Lliét gilta cdc san l8n nhu Shopee, Lazada, Tiki, TikTok Shop va
Sendo. Mbi san ¢ chién ludc riéng dé thu hut ngudi tiéu dung, gdp phan thic
day su da dang va tién Lgi cho hoat ddng mua sdm truc tuyén tai Viét Nam.

Bdo cdo thi phdn ctua cdc san TMDT Ngudn: Younet ECI



TikTok Shop la cdi tén mdi n6i trong nganh TMDT Viét Nam, nhung
lai dling d4u vé tdc d6 tdng trudng do dudc tich hdp truc tiép vao nén
tdng mang x3 hdi TikTok. TikTok Shop cho phép ngudi ban truc tiép
gidi thiéu va ban sdn phim théng qua céc video ngdn va livestream.

Uy tin vdi chat lugng san phdm, giao hang nhanh (TikiNOW), cam
két chinh hang va dich vu d6i trd dé dang.

Sendo la san TMDT do FPT phat trién, tip trung vao cdc nhu ciu cla
ngudi tiéu dung & cdc khu vuc ngoai thanh phé l8n véi san phdm gid
t8t va mang ludi giao hang rong kh3p.



8.2. Thuong mai dién tir Qudc té

Thudng mai dién td (TMDT) quéc t& 1 qud
trinh mua ban hang hda va dich vu qua mang
Internet, vugt qua ranh gidi quéc gia.

Day & mét phan quan trong cla nén kinh té
toan ciu hién dai, giip cdc doanh nghiép tiép
can thi trudng rong lén hon va cung cap cho
ngudi tiéu dlng nhiéu lua chon han. Cac nén
tang TMDT 8n nhu Amazon, Alibaba, va
eBay... d3 gdép phan dinh hinh va thic diy su
phat trién cda thi trudng nay.

TMBT Quéc t& mang lai nhiéu lgi ich nhu
gidm chi phi van hanh, ma rong thi trudng, va
tao diéu kién thuin Lgi cho viéc tiép cin théng
tin va san pham. Dong thdi, né cling dit ra
nhitng thach thdc nhu vidn dé vin chuyén,
thué quan, va cdc quy dinh phdp ly khac nhau
gilta cac quéc gia.



Amazon

e Thanh lap: 1994,
Hoa Ky
M& hinh  kinh
doanh: B2C
(Business-to-
Consumer), C2C
(Consumer-to-
Consumer), va
B2B (Business-
to-Business),
D2C (Direct-to-
Consumer),
F2C(Factory to
Customer)

San pham/Dich vu: Amazon b3t diu tir mot clra hang
b sach truc tuyén va d3 md réng ra hang triéu san

' BIEM MANH phdm trong hon 31 danh muc khac nhau, tir dién tu,

quan 3o, dén thuc pham, thdi trang,...

Thudng hiéu ldn manh

Binh hudng da dang khach

hang

Cung cdp da dang cac

dong san pham

Ban hang truc tuyén trén

toan cau

Hé théng phan phéi va hiu

can vugt troi

.’ PIEM YEU

Canh tranh khéc liét vdi
cac nha ban & trén toan
thé gidi

Chi phi van hanh cao hon
so véi TMDT trong nudc




Alibaba

« Thanh lap: 1999,
Trung Quéc

e MO hinh kinh
doanh: B2B la chi
yéu

lb DIEM MANH

San phdm/Dich vu: Alibaba chd yéu hoat déng qua
cdc nén tang nhu Alibaba.com (B2B), Taobao va
Tmall (B2C va C2C), cung cdp moi thi tir nguyén liéu
sdn xuat dén cic san phim tiéu dung.

Nguédn truy cip cuc ki ldn,
mdbi thiang cé dén 188,5
triéu ngudi vao trang dé
kiém ngudn hang si.

Cac nha cung cdp giao
thuagng cdi mé, cé thé dat
hang vdi s6 ludng ln nhd
tuy v.

Pa dang va phong pht
cac loai san pham

Pugc hd trg nhiéu chinh
sach dé€ ban hang tét hon.

. PR
DIEM YEU
Theo s6 liéu cla: Statista Research Department

e D&i mat vdi cic quy dinh

Trong n8m tai chinh két thic vao ngay 31 thing 3 ndm va rao can phap ly &
2023, tip doan thudgng mai dién ti Trung Quéc Alibaba nhiéu qudc gia.

Group d& ghi nhén t8ng doanh thu khodng 868,687 ty « Nhiéu khi ngusi ban phai
nhan dan té. Con sé nay tuong dudng vdi khoang 12.649 ty dam bao chat lugng

ty do la My.

®

san pham.




San pham/Dich vu: eBay la nén tang TMDT (én trén
thé gidi - nai ngudi mua va ngudi ban gdp nhau va
giao dich hau hét moi mat hang.

EBay b3t dju nhu mét nai giao dich cdc mat hang suu
tam va khé kiém. TU d6, né d3 phdt trién thanh nén
tdng TMBT nai ngudi dung cé thé tim thay bat cd mit
hang nao tur dién thoai di déng va dia DVD cho dén
quan 3o, d6 suu tAm va xe hdi.

Ebay

e Thanh ap: 1995,
Hoa Ky

e M6 hinh kinh
doanh: C2C va B2C

Ib DIEM MANH

e COng déng ngudi dung
nang doéng va trung
thanh.

e M0 hinh d4u gia doc ddo.

e Da dang vé loai hang
héa, dac biét la hang
hiém va d6 suu tam.

.' PIEM YEU

e M6 hinh d3u gid khéng
phu hdp vdi moi loai san
pham.

e Van dé vé uy tin va do tin
cay cla ngudi ban.




PHAN 2

HUGNG DAN CHI TIET

Doanh nghiép nho va vira do
phu nif lam chd tham gia TMBT



I. Chuan bi d€ chinh
phuc thi truéng TMDT

1.Nghién cuu thi trudng
2.X3c dinh d6i thd canh tranh trén TMBDT
3.Vé chan dung khach hang muc tiéu
4.T6i uu hod sdn pham

5.N4ang tdm chién lugc gid

6.Lua chon nén tdng TMBDT phu hgp




1.Nghién cuu thi truong

1.1. Cong cu ho trd phan tich thi trusng
(mién phi)

SimilarWeb

, , , Phan tich luu ludng truy cdp, ngudn truy
Theo doi xu hudng tim kiém, nam bat nklu cp, Vi tri truy cap clia website gitip doanh
cau thi trudng, giup doanh nghiép tim hiéu nghiép x&c dinh nguén truy cap tiém ning
su quan tam cua ngudi dung doi vdi san va cdi thién chién ludc marketing online.
pham/dich vu.

Google Trends

Facebook

Audience Insights Google Analytics

Giup phén tich luu lugng truy cap, hanh vi
ngudi dung va hiéu suit trang web ,t8i uu
hda trdi nghiém ngudi dung, dé cai thién
ndi dung website.

Phan tich d6i tugng khach hang tiém ndng trén
Facebook dua trén hanh vi, sé thich, va nhan
kh3u hoc gilp doanh nghiép tao ra cac chién
dich quang cdo nhdm muc tiéu hiéu qua hon

Hootsuite

Quan ly tai khodn mang xa héi hiéu qua, lén lich
dang bai, theo d&i tudng tac va phan tich hiéu
qua chién dich marketing trén mang xa hdi gilp
doanh nghiép tiét kiém thdi gian khi quan ly ndi
dung da kénh.




1.2. Cong cu ho trd phan tich thi trudng
(Tra phi)

Metrics Metric la nén tang phan tich dit liéu l&n (Big Data) chuyén siu trong linh
vuc thusng mai dién tl, hd trg doanh nghiép, thusng hiéu va nha ban hang
khai thac va nghién clu sé liéu tlif cdc san nhu Shopee, Lazada, Tiki, TikTok
Shop va Sendo. Vdi kha ndng tao bao cao phén tich thi trudng chi trong 30
gidy, Metric gilip doanh nghiép xdy dung chién ludc, lAp k& hoach va thuc
thi nhanh hon gdp 5 an. V& chi phi, Metric cung cap cac gdi dich vu da
dang phu hgp vdéi nhu ciu cia ting doanh nghiép, Géi Standard tinh phi
trén s8 lan phan tich gidi han va khoang thdi gian phan tich ¢ dinh, Géi
Advanced va Premium dao dong tir 18 triéu/ndm dén 27 triéu/ndm.

ellockiz) L& moét gidi phap toan dién hé trg cic nha ban hang kinh doanh hiéu qua

trén Tiktok, Kalodata khéng chi cung c4p théng tin vé thi trudng nganh
hang, chién ludgc ban hang clia d6i thd ma con cdp nhét cic yéu té then
chét d@é kinh doanh hiéu qua théng qua viéc liét ké cdc san pham dang
dugc ua chudng trén thj trudng, dé xuat nhitng video ban hang phu hdp va
chon loc dif liéu dé€ phan tich quang cdo, tir dé hd trg nha ban hang xay
dung ndi dung quang cdo thdéng qua nhiing bai hoc thanh céng cla cac ddi
thd . Chi phi cla Kalodata la 549.000/thang.

Shoplus Shoplus giip doanh nghiép tim kiém thi trudng ngéch vdéi dir liéu cip nhat
hang gi§ vé doanh s ban hang trén TikTok, dé doanh nghiép cd thé tim
thay cdc sdn pham cé tiém ndng Lgi nhun t6i da va xay dung chién lugc
san pham cda minh mdt cach hiéu qua hon. Chi phi doanh nghiép phai trd
khi s dung cdng cu Shoplus & 49S tuong ducng khoang 1.150.000
d/thang. Con vdi gdi cudc theo ndm thi chi phi s& ré hdn, 14S tudng dudng
khoang 330.000 d/thang

e Nén s dung két hdp nhiéu cdng cu mién phi va tra phi dé cé dudc két qua phén tich
toan dién va chinh xac nhat.

e CAan cé kién thic vé thi trudng, ky ndng phén tich dit liéu va kinh nghiém s dung
cbng cu dé khai thac t8i da hiéu qua clha cac cdng cu nay.

e Chi phi cia cc cong cu cé thé bién d6ng tuy thudc vao thai diém va loai gdi dich vu

dudc chon.



2. Xac dinh dai thua canh
tranh trén TMBDT

Trén thi trudng TMBDT day bién ddng va canh tranh gay gat, viéc hiéu rd diém manh,
diém yéu cla ban than va cdc déi thu la chia khdéa dé doanh nghiép dinh vi thudng hiéu,
xay dung chién lugc kinh doanh hiéu qua.

2.1. Lip danh sach ddi thu canh tranh
trén TMDT

a. Dai tha truc ti€p bao gém:
e Céac doanh nghiép cd san pham/dich vu tuong déng
e D3&i tha truc ti€p thudng xuat hién trén cing san TMBDT nhu
Shopee, Lazada, Tiki, Sendo, hodc trén cac website ban hang
riéng cula ho...
e Ho cd clng d6i tugng khach hang muc tiéu, nhu d6 tudi, gidi
tinh, sd thich, va hanh vi mua sdm.

b. D6i tha gian tiép:

e Nhiing doanh nghiép khéng ban sdn phidm gidng hét, nhung
cung cip san pham thay thé hodc ddp Ung nhu cau tucng tu
clha khach hang.

Vi du: Néu doanh nghiép ban tra mang cau, thi déi thd gian tiép
cé thé la mét doanh nghiép ban tra trai cdy. ThAm chi, d6i tha
gian tiép cb thé xa han nita, nhu mét doanh nghiép ban ca phé
bdi vi ca tra va ca phé déu cé cung muc dich st dung la lam thic
udéng hang ngay.

2.2. Phén tich d6i tha canh tranh trén TMDT

Dé& phén tich diém manh, diém yéu cta d6i thi canh tranh, doanh nghiép cé thé theo doi
cdc hoat d6ng sau cua déi tha:
¢ San pham/Dich vu: Quan st cic sdn phdm mdi, chuong trinh khuy&n mai, chat lugng
sdn pham, va cach thic chdm séc khach hang ma déi tha dang trién khai.
e Marketing: Tim hiéu cdc chién ludc quang cdo, ndi dung truyén thdéng, hinh anh, va
video ma d&i thd si dung dé quang ba san pham.
e Khach hang: Theo dbi dénh gid, nhan xét cla khdch hang vé d8i tha, cach ho cung
c4p dich vu hu m3i va gidi quyét khiéu nai.
o Logistics: Xem xét quy trinh ddng gdi san pham, dich vu van chuyén, va chi phi giao
hang dé hiéu ré uu va nhudc diém cla déi thd trong viéc phan phdi hang hda.



2.3. Phan tich mo hinh SWOT trong kinh
doanh TMBT cua Doanh nghiép

Phéan tich m6 hinh SWOT gilip doanh nghiép ddnh gia toan dién céc yéu
t6 ndi tai va bén ngoai, tUr dé xay dung chién ludc phat trién hiéu qua
trén thi trudng.

Strengths (Diém manh): Cic uu diém gilp doanh nghiép tao lgi thé
trén thi trudng, vi du nhu sdn pham dbc ddo, d6i ngli nhan vién tin tdm,
hodc mang ludi phan phdi rong khip.

Weaknesses (Diém yéu): Nhitng yéu t8 lam suy yéu khad ndng canh
tranh, vi du nhu han ché vé tai chinh hodc chua cd nhiéu kénh tiép thi.
Opportunities (Ca hdi): Nhiing yéu t8 bén ngoai ma doanh nghiép cé
thé tan dung dé phat trién, vi du nhu xu hudng tiéu dung dang hudng
t8i sdn phdm xanh va bén viing.

Threats (Nguy cd): Cac yéu t6 rui ro tir bén ngoai cé thé dnh hudng dén
doanh nghiép, nhu su canh tranh gay gat tU cdc déi tha Ldn, thay ddi
trong luat phap hodc hanh vi tiéu dung.

@ 0

Vi du bang phan tich SWOT cta 1 thucng hiéu




3. Vé chan dung
khach hang muc tiéu

PHAN TiCH CHAN DUNG KHACH HANG MUC TIEU

Viéc hiéu ré chan dung khdch hang muc tiéu la yéu té cét L6i giup doanh nghiép
xay dung chién ludc phu hop va téi uu hda hiéu qua kinh doanh. Dudi day (a cac
budc dé xac dinh va phan tich khidch hang muc tiéu cho doanh nghiép TMDT.

3.2. K&t hgp théng tin dinh tinh va dinh
3.1. Xéc dinh chan dung khich hang 9N trong phan tich chén dung khéch
theo cong thic 5W1H halng U5
e What - Khach hang céan gi? Vi dl.l-A - o
« Who - Khdch hang la ai? (D6 tudi, gigi  ° 1hong tin dinh lugng: S6 lieu tr cac
tinh, nghé nghiép, dia diém) cuoc khao sat cho thay 80% khach hang
Why - Tai sao. khéch B &Ein 8 guan tAm dén san pham ddc san truyén
phidm? :
e e cao su tién lgi clia viéc mua sam online.
Théng tin dinh tinh: Phan tich cac phan
héi, danh gid cta khach hang dé hiéu ro
hon vé mong mudn va ky vong cla ho.

théng cé nguén gbc rd rang va danh gid

Where - Khach hang mua & dau?
How - Khach hang mua nhu thé nao?

MAU CHAN DUNG KHACH HANG

V&n dé g3p phai

« Thiéu kién thic vé m§ pham
Mua sdm cdc san pham thi céng, yéu thich trai « Khéng thé chi tra nhiing san pham gid
nghiém vé&n hda ving mién va sif dung san pham cao

than thién véi méi trusng « Khéng cd thai gian mua sdm tryc tiép

Céc kénh truyén théng ua thich Hanh vi tiéu dung

« Théng tin don gidn, dé hiéu
ing cé e « Gid ca vifa tii tién
Quang cdo ngoai trdi + Chét lugng t6t

Truyén miéng

PHAM HA NGAN
30 tudi, nhan vién vén phong,
s6ng tai TP. H6 Chi Minh




4. T6i vu hda san pham

Ning tam san pham dé chinh phuc
thi truosng TMDT

Théng qua phén tich thi truSng va phan tich d6i thd canh tranh, doanh nghiép d3 n3m rd
burc tranh toan canh vé nhu cau khach hang, xu hudng thi trudng va vi thé canh tranh cla
san pham. DAy chinh 14 thdi diém then chét dé trién khai chién ludc t6i uu hda san pham,
gia tang suic canh tranh va khang dinh vi thé trén thi trusng TMBT &4y tiém ndng.

Quy trinh t8i uu hda sdn phim dugc chia thanh 5 giai doan nhu sau:

Quy trinh tdi vu héa san pham

e Phét trién sdn phdm mdi: Dua trén nhu

cau va thi hiéu cha khach hang dé phat

trién cac sdn phdm mdi hodc phién ban Pa dang hda danh
cai tién. muc san phim

Déi téc chién ludc: Hgp tac vdi cdc thuong .
hiéu hodc nha cung cip khic dé& ma rong Y 2
danh muc san pham. y 2

i
S

e Tham my va chidic ndng: T8i uu hda thiét ké §

sdn phdm dé khdng chi dep mat ma con

than thién véi mo6i trudng va dé dang ddéng S

gdi van chuyén. ) 3 .
e Dua trén phan héi: Lng nghe va phan tich phan hoi

tr khdch hang dé cai thién cic dic diém cda san T8i uu hoa thiét ké

phdm nhu tinh ndng, d6 bén, va tién ich. san pham o
o Kiém dinh chét lugng: Pam bao sdn pham dat tiéu [ENERTRE] R E1d P

chuén chét lugng thong qua cdc danh gid kiém dinh LY R B0

doc lap hoac thir nghiém noi bo. o™ 2

Vs s P

&

4




e Trén bao bi cd thé in tén doanh nghiép,
logo, dé tao su khac biét va ting trai
nghiém khach hang.

' Théng tin doanh . 'll';du canj dn,h>i|n y !<|erj d?nh.gil.?,chat
' nghiép ré rang gng san pham va gop y cai tién.

.

A\
1

Y 4
Y 4
* Thuong hiéu héa
bao bi

5. Nang tam

(I 4

chién ludc gia

e Xdc dinh gia tri c6t I6i ma sdn phdm mang lai cho khach hang, tir @6 dua ra muc gia
phu hdp, canh tranh nhung van d@m bao Lgi nhuén cho doanh nghiép.

e Nghién cltu ki gid ban cla cdc sdn pham tuang tu clia d6i tha canh tranh, két hdp véi
phan tich chi phi san xuat, dé dua ra muic gid hap ly.

o Ap dung céc chién ludc gid linh hoat nhu gid gidi thiéu, gid khuyén mai, gid theo
combo,... d& thu huit khdch hang va thic ddy doanh sé bdn hang.

e Theo ddi hiéu qud cla cdc chién lugc gid va diéu chinh kip thdi dé t6i wu hda Lgi
nhuan.



5.1 Chién

Chién lugc dinh

gid

Binh nghia

Céch thuc hién

ludc dinh gia san pham trén TMDT

Dua trén chi phi

Gi4 sdn phdm dua vao lgi nhuan
ngudi bdn muén cé.

Cong tat ca cdc chi phi san
pham (bao gém ca bién lgi
nhuin mong muén) vdi nhau.

Can diéu chinh gid thudng xuyén
dé t8i uu.

tranh

Theo gid ca canh

Nghién ctiu gid ban cta d8i thd trén
cdc nén tang.

Gid bdn sdn pham la gid trung
binh tUr tt c& cdc muc gid thap
va cao cla cac déi tha.

Lgi nhuén tiém nadng = Gid trung
binh - Chi phi cia Shop.

Tranh ban dudi mic gid trung
binh.

Dua trén gid tri
(Ngudi tiéu
dung)

Dua trén gid tri cdm nhén cta ngudi
mua vé san pham, dich vu. Shopee
dua trén Diém bdn hang doc nhat

(USP) ma Doanh nghiép muén
cung cap cho ngudi mua théng qua
san phdm.

Gid ban doc nhat = Gid trung
binh d6i tha + Gid tri USP.

Lgi nhudn tiém ndng = Gia ban
ddc nhat - Chi phi cia Doanh
nghiép.

Vi du: Néu sén pham & tra thdo
méc, USP a nguyén liéu hoan
toan hitu co va khong dung chat
bdo quan, gid cd thé cao hon déi
thu nhd gid tri chat lugng.

Phai xac dinh va quang ba dugc

Piém ban hang dbc nhat (USP)

ctia Doanh nghiép dén vdi ngusi
mua.

BDinh gid déng

La sy linh hoat vé gid, dya trén quy

luat Cung va Cau. Ngusi ban thiét

13p gid ban t6i uu dap Ung céc bién

ddng vé nhu ciu va thi trudng canh
tranh.

Néu sy canh tranh gia tdng, hay
gidm gid dé thu hut Ngusi mua.

Né&u d8i thd hét hang va nhu cau
mua dang tdng cao, hdy téng
gid ban.

Can chl y dén thi trudng va dsi
th( dé diéu chinh gid thich hgp.

pham

Theo combo san

Phu hgp vdéi Doanh nghiép ban
hang trén mdt nén tang th ba cé
tinh canh tranh cao nhu Shopee.

K&t hgp cdc sdn phdm cé tinh
chat bd sung cho nhau dé tao
thanh cdc combo vdi muc gid
khuyé&n mai.

Chién lugc hiéu qua thu hat
ngudi mua néu céc san pham
trong combo ¢4 tinh hé trg lan
nhau.

Pinh gid 16

Thu hit ngudi mua vdi mét s6 san
pham gid ré kéo khach hang mua
thém céc san pham khéc ca Doanh
nghiép cé Lgi nhudn cao hon.

X3c dinh sdn phdm phu hgp, xac
dinh muc gid 18, thsi gian phu
hdgp, cung véi chién lugc quang
ba hiéu qua

Vi du: Gidm gid slta tdm 50%
trong mét tudn dé thu hut khdch
hang vao clta hang va mua thém
dau gdi vdi gid thong thudng.

Pinh gid 16 khong phai & chién
lugc Lau dai.

BDinh gid hét
vang

Chién lugc kinh doanh ma doanh
nghiép ban sadn pham mdi vdi gid
cao ngay khi ra mt thi trudng dé
tdn dung nhu cdu cao cla khdch
hang va thu héi vén dau tu nhanh
chéng.

Chién lugc nay thudng dudc d4p
dung cho cdc san pham cé céng
nghé tién tién, déc ddo hodc cb
thuong hiéu manh.

Tép trung vao truyén thong san
phdm mdi cla thuong hiéu
manh, kiém soat t6t kénh phan
phéi va dich vu khach hang

Vi du: Apple dinh gid cao cho
iPhone mdi khi vita ra mat dé
tan dung su yéu thich cla ngudi
ham mé va nhu cau cao.

C4n tan dung dudc tam ly thich
diéu mdi la va sg bd |8 cla
Ngusi mua




o

5.2. Ap dung hiéu ing tam ly trong

dinh gia san pham

%

Hiéu ('ng mé neo Muc gid ban d4au tién ngudi mua tiép nhan sé quyét dinh cdm
nhan cla ho vé cic miic gid tiép theo clia sadn pham.

Neo gid ca chir s6 Ngudi ban nén tin dung Con s6 d4u tién cla gid dé tao hiéu
dau tién Ung bAt can d6i (tir 220.000 vnd gidm con 190.000 vnd) khi
&n k& hoach vé cac muc gid khuy&n mai cho san pham.

Hiéu Ung lam tron Ngusi mua hay cé xu hudng lam tron gid, dua muc gid dén
gia mot ranh gidi gan dd.

Phuong phap gia Ngusi mua xem gia ca la tiéu chi danh gia. Gia tri cao thi
c3 - chat lugng chat lugng tét, gid tri thap thi chat lugng kém.




6. Lua chon nén tang TMDT
phu hdp

Viéc lua chon nén tdng TMBDT phiu hdp khdng chi phu thudc vao loai san phdm ma con
can can nh3c vé chi phi vin hanh, kh3 ndng vin chuyén va tinh n8ng hd trg ngudi ban.
Doanh nghiép nén dua trén déi tugng khdch hang muc tiéu, chi phi va cdc dic diém riéng
cla tiing nén tang dé dua ra quyét dinh phi hgp nhat.

6.1 Nén tang TMDT trong nudc

Theo théng ké nganh hang cua Metric,
Cdc nén tang phd bién: Shopee, Tiki, céc sdn phdm cd nhu cdu tiéu ding
Lazada, Sendo, TikTok Shop nhanh trong nudc nhu thuc phdm dic
san, dé gia dung, my phdm, thdi trang,
pht hop vdéi ngudi tiéu dung Viét Nam.
(Chi tiét xem hinh bén).

e Chi phi vin hanh thap: Doanh
nghiép cd thé tan dung su hd trg van
chuyén va kho bai clia cac san TMBT
trong nudc.

e Quang cdo hiéu qua: Cic san nhu
Shopee, Lazada, TikTok shop, Tiki cé
nhithng chudng trinh khuyén mai dn,
siéu sale, trg gid giup doanh nghiép
tiép can khach hang dé dang haon.

Céc nén tdng mang xa hdi nhu Facebook, Zalo, Instagram va Youtube khéng chi la céng
cu giao tiép ma con la kénh ban hang hiéu qua, gidp doanh nghiép dé dang tiép cin
khdch hang va t6i uu chi phi quang b3, dic biét la khdng phai chiu chi phi hoa héng cho
nén tang. Tuy nhién, diém han ché cla cic kénh nay (3 thiéu cac tinh n8ng nhu so sdnh
gid, thém san pham vao gid hang, va thanh todn truc tiép, dan dén ty L& chuyén d6i mua
hang thudng thap hon so véi cdc san TMDT chuyén biét.

6.2 Nén tang TMDT qudc té

Céc nén tang phé bién: Amazon, eBay, Alibaba, Etsy.

e San pham cé gid tri van hda hodc ddc ddo: Dbi vdi cdc sdn pham nhu d6 thd cdng my
nghé, ddc san vliing mién, lva chon san TMBT quéc té gilp doanh nghiép tiép cin khich
hang qudc té va ting gia tri thuong hiéu.

« Doanh nghiép @3 sdn sang vé phap ly va logistics: Néu doanh nghiép cé kha ndng xu
ly quy trinh xuat khau, dap Ung cac yéu cau vin chuyén va phap ly qudc té, cac san nhu
Amazon hoéc Etsy sé gilip md rong thi trudng.



Il. Cac budc kinh doanh
hiéu qua trén Mang xa hoi
(MXH)

1.Phéan tich hanh vi khach hang trén
MXH

2.Chon kénh nén tang phu hgp

3.X4ay dung va tbi uu hod MXH

4.S34ng tao nbi dung hap dan

5.Ké& hoach kinh doanh trén MXH

6.Danh gia, do ludng va tich hgp da
nén tang




Phén tich hanh

vi khdch hang
trén MXH

1. Phan tich hanh vi khach hang trén
mang xa hoi (MXH)

D& kinh doanh hiéu qua trén cdc nén tang mang x3a hoi, viéc dau tién |3 can hiéu rd déi
tugng khach hang muc tiéu va thi trudng ma doanh nghiép hudng dén.

Céc phuang phap phan tich chi tiét d3 dugc néu trong phan trudc (Muc 1,2 Trang 33-35)
bao gdbm phén tich d&i thd canh tranh, nhu cau khach hang, va st dung cac c6ng cu phan
tich dir liéu. Nhitng phuong phdp nay cé thé linh hoat dp dung cho cdc nén tdng mang x3
héi dé dua ra chién ludc hiéu qua nhat. Vi vdy, doanh nghiép can xac dinh muc tiéu chinh
sau day

dam bdo rang moi hoat ddng kinh doanh déu dua trén nhu ciu thuc té va hanh vi tiéu

dung cua khach hang.
MUC TIEU

Xac dinh cac kénh
mang xa héi hiéu qua
nhat dé tiép can khach
hang muc tiéu.

Hiéu rd nhu cau, sé
thich, hanh vi cGa d6i
tugng khach hang tiém
nang trén mang xa hoi.

Lua chon ndi dung phu
hop dé thu hit va gil
chén khach hang.




Chon kénh

mang xa hoi
phi hgp

A ~ Ae A}

2. Chon kenh mang xa hoi phu hdp

Mbi nén tdng mang x3 hdi thu hdt nhdm ngusi dung khdc nhau vé dé tudi,
gidi tinh, nghé nghiép va thu nhép. Viéc xdc dinh ré ddi tugng khach hang
muc tiéu sé gidp doanh nghiép lua chon nén tang phu hgp nhat, tir d6 t6i uu
héa hiéu qua tiép can va chién lugc tiép thi.

Vibu 1

Doanh nghiép kinh doanh san pham thgi trang nit

Sau khi phan tich thj trudng sé& giip nhan dién khdch hang chd yéu & phu nif tré,
thudng xuyén hoat d6ng trén Instagram va TikTok. Tl d6, doanh nghiép cé thé tip
trung xay dung ndi dung hap dan trén cic nén tdng nay dé thu hut khach hang.

ViDU 2
_—
p

100%
ORGANIC

n

Doanh nghiép kinh doanh thuc pham hitu c

Sau khi phan tich thi trudng cé thé cho thay khach hang muc tiéu la nhitng ngusi
guan tAm dén suc khde va méi trudng, thudng s dung Facebook va Zalo dé tim
kiém théng tin va mua sam. TU d6, doanh nghiép cd thé tip trung quang ba ndi dung
vé i ich cla thuc phdm hitu ca va cdc chiing nhén an toan trén Facebook va Zalo dé
tao su tin tudng va thu hut khach hang.

@ /




Instagram: Tap trung

vao hinh anh va video.

Phu hgp cho san

pham thgi trang, my

phadm, du lich, am
thuc,...
Pé6i tugng ngudi dung
phd bién nhat trong d6
tudi tUr 18-34, nhiéu
ngudi dung la phu ni.
¢ Tinh nang: Stories,
IGTV, Reels, quang
cao.

e Lgiich: Tang cudng
s nhan  dién
thuong hiéu qua
hinh anh va video
ngdn, tudng tac
truc tiép vdi ngudi
dung.

Facebook: Mang x3 hdi ldn nhat
thé gidi vdi lugng ngudi dung
khéng 6. Phu hdp cho nhiéu
loai hinh sdn pham va dich vu.

Dabi tugng ngudi dung da dang,
tlr thanh thi€u nién dén ngudi
l&n tubi, cd nam va nir.

Zalo: Mang x3 hdéi phé bién tai
Viét Nam, tip trung vao két néi
ban bé, gia dinh. Phii hdp cho
san pham, dich vu ndi dia, can
tudng tac truc tiép véi khach
hang.

Ngudi dung tai Viét Nam thudc
nhiéu d6 tudi, phS bién trong
cbng ddng ngudi Viét.

Tinh ndng: Fanpage,
nhém, quang cao,
livestream.

Lgi ich: Tiép cin déi
tugng khach hang rong
8n, tuong tac truc tiép,
da dang hinh thic
quang cao.

e Tinh nang: Zalo OA
(Official  Account),
Zalo Shop, quang
cdo, chat truc tiép.

e Lgi ich: Tiép cén thi
trudng nbi dia Viét
Nam, tich hdp ban
hang va chdm sdoc
khach hang.

@



YouTube 3 nén tadng chia sé video 8n
nhat thé gidi, thu hdt moi lia tudi va doi
tugng. Phu hgp cho san phdm can gidi
thiéu chi tiét, hudng dan s dung,
review,...

Dadi tugng ngudi dung: Da dang vé db
tudi, nhung cé xu hudng tip trung nhiéu
vao ngudi dung tré, 77% ngudi dung &
dd tudi 15-35 tubi. Ngusi dung
YouTube thién vé nam gidi.

e Tinh nang: Video dai, livestream,
quang cao.

e Ldi ich: Tao nbi dung chuyén séu,
hudng dan, xdy dung kénh thuong
hiéu lau dai.

TikTok: nén tadng video ngdn dang bung né, ndi
dung gidi tri, hai hudc. Phu hdp cho sdn phim
hudng d@én gidi tré, bat kip xu hudng.

Dadi tugng ngudi dung: Cha yéu la gidi tré, 50%
ngudi dung dudi 34 tudi.

e Tinh nang: Video ngin, hiéu Ung 4m thanh,
thir thach, quang cao.

e Lgi ich: Tao ra nbi dung sdng tao, dé& dang
lan truyén, ti€p cdn nhanh chdéng d8i tugng
khach hang tré.

Luu y

e Lua chon 1 hay nhiéu nén tdng mang x3a hdi cling lic phu thudc vao
chién lugc marketing ctia doanh nghiép, nguén luc nhan su va muc
tiéu kinh doanh & cac thdi diém khac nhau

o Nén tap trung vao 2-3 nén tang phu hdp nhat véi ddi tugng khach
hang va muc tiéu marketing cdia doanh nghiép.

e Theo ddi hiéu qua hoat ddng trén tifng nén tang va diéu chinh chién
lugec marketing phu hgp.




Xay dung va toi
uu hod

mang xa hoi

3. Xay dung va tdi uu héa MXH

Tao dung hinh anh chuyén nghiép, thu huit trén mang x3 hdi la mét yéu té quan trong
giup doanh nghiép né&i bat trong mat khich hang, tao niém tin va tdng cudng nhan dién
thuong hiéu. Mét trang mang x3 hoi dudc thiét k& va t6i uu hda tét sé tao 4n tugng manh
mé va gilf chan ngudi xem.

Thiét k& hinh anh dai dién, C4p nhat thdng tin day du, S dung tU khda va
anh bia hap dan, déng bb rd rang vé doanh nghiép va hashtag hgp ly dé tdng
vdi thuong hiéu. san pham/dich vu. kha nang tim kiém.

Hudng dan thiét lip chi tiét

Hudng dan thiét lap
Fanpage Facebook
(Quét ma QR dé xem chi tiét)

Hudng dan tao Zalo OA
(Quét ma QR dé xem chi tiét)

Hudng dan thiét lap WiSEs  Hudng dan tao kénh YouTube
Fanpage Instagram (Quét m3 QR dé xem chi tiét)
(Quét ma QR dé xem chi tiét)

@



Séng tao
ndi dung

hap dan

4. Sang tao ndi dung hip dan

Tao ndi dung gia tri,
hap dan va phu hop
vdi d8i tugng khach
hang a yéu t6 cot 16i
dé thu hdt va gilr
chén khach hang
trén mang xa hoi.
N&i dung chat luong
khéng chi gitdp xay
dung méi quan hé
t8t vdi khach hang
ma con thic ddy
tugng téc, chia sé, va
tdng cudng nhan
dién thuong hiéu.

79
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vé nhitng hanh phuc khi lam nghé clia ngusi phu nit

Nhitng n6i dung “bat m

Chia sé nhirng cau chuyén thudng nhat vui vé, hanh phuc...




PHUGNG PHAP

X4ay dung ké hoach ndi dung chi tiét

Chi tiét: Xac dinh chu dé, thsi gian dang bai, tAn suat ddng bai va dinh dang
bai viét (bai viét ngan, dai, infographic).

Hanh dong cu thé: Tao lich d8ng bai sif dung Google Calendar hodc céng cu
quan ly nbi dung nhu Trello dé t6 chic cdc chi dé va thdi gian dang bai. Vi
du, ddng bai viét chia s& meo vt vao thd Hai, bai viét gidi thiéu sdn pham
mdi vao thd Tu, bai viét khuyén mai vao thd Sau.

Chi tiét: Chuan bi hinh dnh minh hoa cho céc bai viét, ddm bdo chat ludng
cao, phong cach d6ng nhat va phu hdp vdi thudng hiéu.

Hanh ddng cu thé&: S dung cac cdng cu thiét k& nhu Canva hodc Adobe
Photoshop @& tao hinh anh chuyén nghiép. Lé&n k& hoach chup anh san phdm
hodc st dung hinh anh tir cac kho anh uy tin.

Chi tiét: Lén kich ban va k& hoach san xuét video gidi thiéu san pham, video
hudng dan, video testimonial tir khdch hang.

Hanh ddng cu thé&: SU dung phan mém bién tip video nhu Adobe Premiere
Pro hodc Final Cut Pro dé tao ra cac video chat ludng. Lén lich quay va bién
t4p video dé& dam bao tinh nhat quan va chuyén nghiép.

Chi tiét: L&n k& hoach cho céc buéi livestream gidi thiéu sdn pham, tra LSi ciu
hoi khach hang, hodc su kién ddc biét.

Hanh dbng cu thé: S dung cdc nén tang livestream phd bién nhu Facebook
Live, Instagram Live. Chuan bi kich ban chi tiét va thiét bi can thiét (camera,
micro, anh sang) dé budi livestream dién ra sudn sé.




D3am bao ndi dung da dang, sang tao, phu hdp véi xu hudng
va nhu cau chGa khach hang

DA DANG

Pa dang

e Cung cap ndi dung phong phu bao
gbm bai viét, hinh anh, video,
infographics va livestream.

e NOb6i dung dé chia sé, cé gia tri, dé
khach hang cé thé dé dang chia sé

Phu hop vdi ban bé va ngudi than

xu hudng e T6 chiic cdc cudce thi, mini-game dé

khuyén khich khach hang tham gia

va tuong tac

e Chi tiét: DS mdi cach ti€p can, thu SANG TAO
nghiém céc y tudng sang tao dé tao
su khdc biét va thu hdt su chd y cla
khach hang.

e Hanh ddng cu thé&: St dung cac cong
cu nhu Pinterest, Douyin (Trung
quéc) dé& tim cadm hing sdng tao. Tao
cac bai viét hodc video theo chu dé
thinh hanh, két hdp yéu té hai hudc
hodc cAu chuyén thudng hiéu dé lam
ndi dung thém phan hap dan.

PHU HOP XU HUGNG & NHU CAU

Phu hdp véi xu hudng va nhu cau:
e Chi tiét: Theo d&i va ndm bat cidc xu hudng mdi trén mang x3a hdi dé diéu chinh ndi
dung phu hdp vdi nhu ciu va sé thich cta khdch hang.
e Hanh ddng cu thé: SI dung céng cu nhu Google Trends hodc BuzzSumo dé cp nhét
cdc xu hudng mdi nhat. Pam bao ndi dung phan dnh ding xu hudng va mang lai gid
tri cho khach hang.

@



Xay dung chién ludc ndi dung

XAy dung chién lugc ndi dung
giup doanh nghiép duy tri tinh
nhat quan va hiéu qua trong
viéc truyén tai théng tin.

Viéc st dung céng cu hdé trg va theo ddi,
diéu chinh chién ludc dua trén dir liéu thuc
té s& dadm bdo ndi dung ludn phu hgp va
hap dan vdi d6i tugng khach hang muc tiéu.

Bang chién lugc mau dudi day cung cadp mot khung tham
khao gilip doanh nghiép &n ké& hoach va thuc hién chién
ludc ndi dung mét cdch hiéu qua va cé ké hoach.
e Lén lich dadng bai cu thé, xdc dinh thdi gian va tan
suat ddng bai.
e S dung cébng cu hé trg lén lich bai viét nhu
Hootsuite, Buffer.
e Theo ddi va diéu chinh chién ludc dua trén phan hoi
va dir liéu thuc té.

Chién lugc mau cho bai ding

. Thai A . e Céng cu
N L d M6 ta chi tiét < i
gay ST oai ndi dung 6 ta chi tié hé trg
ThL.I 9:00 Bai viét vé (:hla sé meo Chia sé Teovsu:iung san’ phar)n hlef.l qua, cau Buffer
hai vat hoi m& dé tuong tac khach hang
Thi ba 15:00 Hinh anh s3n phdm mdi Beld hllh arjh\s.anAphar.n rrwdl, thAong Ealch Hootsuite
tiét va l8i kéu goi hanh dong
Thi tu 12:00 Video hUCfng dz:n sUr dung Video nga\n hudng dan su du‘ng san pham, Fac§book
san pham kem theo hastag phu hgp Insights
thu 18:00 Bai viét khuy&n m3i Thong bao chu\‘dng’trmh 'khuyen mai dac biét, Buffer
nam hinh anh minh hoa
Tr,nu 14:00 Livestream Livestream gidi t7h|eu s’an pham, tra 3i cau hoi Face.:book
sau cla khach hang Live
Thu Bai viét vé trai nghiém Chia sé trai nghiém thuc té cla khach hang, .
11: ; i j H
bay oY khach hang hinh dnh hodc video review ootsuite
ChAu 16:00 T Infographic thonc_:l; tin \ie san pham, lgiich va Buffer
nhat cach st dung

@



Ké& hoach kinh
doanh trén

mang xa hoi

5. K& hoach kinh doanh trén mang xa héi

DU tiép xuc vdi mang x3 hdi hang ngay nhung ching ta cd thit su hiéu rd vé nd? Cach
tiép can clia mbi nén tang la nhu thé nao?

Mbt chién ludc kinh doanh trén mang x3a hdi doi hdi su hiéu biét vé tithg nén tang, va su
k&t hgp hiéu qud gilta ndi dung, hinh anh va ké& hoach truyén théng.

(\ o1 o A P R
Mot s6 hinh thiic ndi dung dang dudc uu &i trén Facebook nhu':

e Livestream: hinh thic chét don nhanh va hiéu qua hién nay, ngudi
dung khdng can phai luét nhiéu théng tin dé tim hiéu, moi thd d3 do
ngudi bén hang “bay bién” sin; lai con cd thé comment truc tiép moi
thac mac va dudc gidi quyét ngay 4p tuc.

e Xay dung cdng dong (Community), nhém (Group), nci ma cdc khach
hang tiém ning clia doanh nghiép cé thé s& xuit hién nhiéu nhat.
Théng qua nhém Facebook nay, doanh nghiép cé thé gidi thiéu vé cdc
s&n phdm va doanh nghiép cta minh, nhung luu y & diing qué L6 Liéu.

e Bdn hang trén trang cd nhan thdng qua xdy dung thuong hiéu ca
nhan cling & cdch thdc phd bién hién nay. Chidng han néu doanh
nghiép xdy dung hinh anh & chuyén gia vé marketing thi cé thé ban
ebook ngay trén trang ca nhan.

* Quang cdo trén Facebook ciing mang lai hiéu qua nhat dinh néu nhu
doanh nghiép biét cdch nhdm muc tiéu cu thé va hudng dén ding déi
tudng. T6t nhat & doanh nghiép nén can th chay cdc chién dich
quang cdo khac nhau, sau d6 theo ddi cdc s6 liéu cla doanh nghiép, vi
du nhu: s6 l4n nhap vao link, miic d6 tudng tdc, doanh s6 ban hang.

o Gan link sdn pham trén phan gidi thiéu ngin gon ndm & dau trang
ca nhan Instagram khién kha n&ng tiép cin dudc khach hang cao hon.
Ngoai ra, ngudi bdn cé thé tham khao cic tinh ndng hap dan cuia
Instagram nhu stories gilp qua trinh bdn hang thu vi hon, Reels gilp
dang nhing dinh dang ndi dung video hap dan. Ngoai ra, hdy chd y
dén viéc sif dung nhing tif khda cé thé lam hashtag, cé lién quan dén
thugng hiéu clia doanh nghiép va ching sé gilp bai ding trd nén néi
bat hon, dé tim kiém trudc ngudi dung dang La khach hang tiém ning.

o Dic trung cla Instagram Lla vé cich sip xé&p hinh anh. Do dd, doanh
nghiép hay chu trong phan nay ki nhé. Théng thudng khi bit tay vao
chon Instagram. H3y xdy dung cho doanh nghiép mét concept nhat
qudn, dudc thé hién qua hinh anh.

e Chay quang cdo : Doanh nghiép ciling cé thé tao chién dich quang cdo
trén Instagram bang cdch st dung Facebook Ads Manager, chon dinh
dang quang cdo phu hdp va thiét ldp déi tugng muc tiéu dua trén dit
liéu nhan khau hoc va sd thich.

. J




-

e SU dung Zalo lam kénh marketing, doanh nghiép cé thé lua
chon hinh thdc s dung Zalo cd nhan hodc tao mét trang Zalo
Shop dé& quang ba thuang hiéu, Zalo Shop dé bdn hang va dang
cac théng tin quang ba trén dd. Ngoai ra, Zalo cling cé nhiing

tinh n8ng Mdi nhu Video ngdn, livestream trong group....

Chay quang cdo Zalo Ads: hién Zalo hé trg 3 hinh thic quang
cdo Zalo Official Account (gidng Facebook page promotion —
hay tang like), quang cdo lién két dé&n Website va quang cdo

~

hang hda.
L J
K&t hgp hinh thic Marketing truyén miéng
- ~

Gid tri c6t 6i cha Marketing truyén miéng chinh & viéc
doanh nghiép cung cip nhiing sdn phidm chat lugng,
lam hai long khdch hang cha minh. TU @6 khién khéch
hang tu nguyén chia sé, gidi thiéu dich vu, sdn pham cla
doanh nghiép dén ban bé cla ho.

Chién dich tiép thi nay cé thé dudc xem la mdt chién
lugc marketing ban L& lAu dai va khéng tén qud nhiéu chi
phi. Tuy nhién, doanh nghiép can luu y, marketing
truyén miéng chi hiéu qud khi san pham/dich vu cua
doanh nghiép thuc su tét.

-

T& chitc cdc chudng trinh khuyén mai, qua tdng, mini-game, cudc thi dé kich thich
tuong tac, khuyén khich khach hang gidi thiéu khach hang

-

e T8 chic cic chuong trinh khuyé&n mai, tdng qua,
voucher gidm gid, mini-game hodc cudc thi vdi gidi
thudng hap dan dé khuyén khich khich hang tham gia
va chia sé. Diéu nay gilp t8ng tudng tac va lan truyén
néi dung.

e Hanh d6ng cu thé&: Tao cic bai ding vé khuyén mai,
mini-game hodc cudc thi, néu rd thé L& va cdch thic
tham gia. S dung cdc hashtag dac biét va kéu goi
ngudi tham gia tag ban bé hodc chia sé bai viét dé ting
pham vi tiép can.

~N

J

Hdp tac véi KOLs, Influencers dé mé rong tam anh hudng

(qu tac véi KOLs/Influencers:
e Chi tiét: KOLs va Influencers & nhitng ngusi cé sic anh

hudng l8n trén mang x3 hoi, ho cd thé gilp doanh
nghiép tiép can d6i tugng khach hang réng ldn va da
dang hon.

Hanh d6ng cu thé: Lua chon KOLs/Influencers phu hdp
véi nganh hang va déi tugng khdch hang muc tiéu. Do
ludng hiéu qua chién dich bang cach theo dbi céc chi s6
nhu lugt tuong tac, lugt truy cip va doanh s6 ban hang
tU cac bai dang cha KOLs/Influencers.

®



Ddnh gia, do
ludng & tich

hgp da nén
tang

6. Danh gid, do ludng va tich hdp da nén tang

Do ludng hiéu qua va lién tuc cai thién chién lugc kinh doanh trén mang x3 hoi
nh3m d3am bdo ring céc nd luc tiép thi dang mang lai két qud mong mudn va dap
ing dung nhu ciu cla khdch hang.

PHUGONG PHAP

~
S dung cac cdng cu phén tich hiéu qua tir cdc nén tdng mang x3 héi nhu Google
Analytics, Facebook Insights, Instagram Insights, TikTok Analytics va Zalo Analytics
dé theo ddi cdc chi s6 quan trong nhu lugt tiép can, tudng tac, ty & chuyén d&i va
doanh s6 ban hang. )
e Tao khao sat truc tuyén va chia sé trén cdc nén tang A
mang x3 hoi dé thu thip y kién khach hang vé trai
nghiém cda ho.
e Theo d&i va phan tich cic binh luin, tin nhan truc
tiép va danh gid trén cac trang mang x3 hoi dé hiéu
rd cdm nhan cta khach hang. )
Diéu chinh chién lugc dya trén két qua danh gia va phan héi thuc té:
e Thir nghiém A/B: Thif nghiém vdi cac bién thé khac nhau (nhu th&i gian didng bai,
dinh dang ndi dung, théng diép quang cdo) dé tim ra cach tiép can hiéu qua nhat..
e Diéu Chinh N6i Dung va Ngan Sach: Diéu chinh lich d8ng bai, néi dung, va ngén
sach quang cdo dua trén k&t qua phan tich va phan héi clia khach hang dé dat hiéu
qua téi da.

/

e Tich Hgp Da Nén Tang:
P3am bdo thdéng tin va chién lugc tiép thi dudc ddng bd hda trén tat cd cic kénh dé tao
trdi nghiém lién mach cho khdach hang, gitp x4y dung long tin va thic diy doanh sé.

&



Nghién clu thi trudng & Phan tich
déi tha

Lap k& hoach kinh doanh trén san
TMDT

Thiét l3p gian hang va van hanh
Xay dung ndi dung, hinh anh va
video s3n pham

Quan ly don hang va van hanh gian
hang

Cham soc khach hang tren TMBDT
Chuong trinh bdn hang toan ciu
trén nén tang Shopee, Lazada



Phén tich hanh
vi khdch hang,

dai tha trén san
TMDT

1. Phan tich hanh vi khach hang, déi tha

trén san TMDT

1.1 Phan tich hanh vi khach hang trén san TMDT
Trén san TMBT, khach hang dudc chia thanh hai nhédm chinh véi hanh

vi mua sdm ddc trung nhu sau:

Khach hang bi dong

Nhém khach hang nay khong cé
nhu cau rd rang tU dau, nhung bi
thu hidt bdi cdc chuang trinh khuyén
mai, uu dai hién thi trén san.

Khi quyét dinh mua hang, khach
hang thudng quan tdm dén cac yéu
6 sau:

Gia ca: San phdm cé muc gid phu
hgp hodc dang gidm gia.

Hinh 3nh va video san pham: Noi
dung hinh anh/video ré nét, thu
hut va thé hién day da chi tiét san
pham.

Chuong trinh khuyén mai: Uu
dai, giam gia, hodc qua tang di
kem.

Uy tin cta shop: Shop cé dudc
chiing nhan "Shop Mall" hay
chua? Danh gia va nhédn xét tu
khach hang trudc dé nhu thé nao?
Théng tin san pham: M6 ta chi
tiét, day du vé dic diém va Lgi ich
cla san pham.




1.2. Phén tich déi tha trén tiing san TMDT

Truy clp cic san TMDT dé tim hiéu vé cac san pham tuong tu:

e Tim kiém san pham culia ddi thd bang tir khda va theo ddi cic gian hang cd san pham

tuong tu.
e S dung chic ndng tim kiém nang cao dé loc cac san phdm theo nganh hang va gia
ban.

e Theo ddi cic san phdm phd bién va cdc gian hang dudc ddnh gid cao trong nganh
hang ma ngudi ban dang tham gia.

o Xem xét cac san phdm néi b4t va cdc chuang trinh khuy&n mai cha d6i thu.

e Xem cdc video quang ba san phdm va theo dbi cac livestream bdn hang cGa d6i tha.

Thuc hién so sanh theo bang ddi véi 3-5 ddi thi theo cac ndi dung sau:
e Gid ban
e Hinh anh, video gidi thiéu san phdm
e Théng tin, m6 td sdn phdm
¢ Chudng trinh khuy&n mai
e Ddnh giad khach hang
e Ddng gdi va van chuyén
e Ch3m sdc va hd trd sau ban hang

Lap ké hoach

kinh doanh trén
san TMDT

2. Lap ké hoach kinh doanh trén san TMDT

DE thanh cdng trong kinh doanh online,
2.1. Xac dinh chi phl' phéi trd dac biét la ban hang qua san TMBT,

AR 1.9 \ viéc ndm rd céc khoan chi phi la vé cung
cho viéc kinh doanh qua san C o
0 quan trong. Chi phi déng vai tro then

TMDT chét trong viée xac dinh Lgi nhuén, danh
gid hiéu quad va xdy dung chién lugc
phat trién bén ving.

@



Loai phi

Phi thanh toan

Lazada

3,993% x (Gi& san phdm
- Chi phi tai trg + Phi van
chuyén tra bdi khach
hang).

Shopee

4% x (Téng tién san
ph&m + Phi van
chuyén - Khuyé&n mai
ap dung).

TikTok Shop

4% x (S6 tién
khach hang thanh
todn - Phan hoan

tién).

LLY

2%/san phdm

Lazmall: Biéu phi x 1.1
(VAT). Shop Xin: 1-2%

3% (Nguai ban
khéng thubc Shopee

2% x (Gia san

Tl 0,9% dén 18%

Voucher MAX: 4%.

9%. Voucher Xtra:
5% (T6i da 40K).

Program: 4,5%.

Phi c6 dinh (chL{a VAT). Nha baNn Mall). Shopee Mal: pham - Chi phi tai (theo nganh hang).
thudng: 2,992% (da Tuv nadnh han trg).
VAT). e e
Freeship Xtra: 7%.
. S0 . . . A LA .
Phi dich vu Freeship MAX: 7%. Freeship Xtra Plus: Shipping Fee Khéng cé théng tin cu

thé.

Voucher tich Ly

Téng gidm gid gilta
Lazada va nha bén hang.

Khéng ap dung.

Khéng ap dung.

Khéng ap dung.

Phi van chuyén

Lazada.

tly thubc nha vén
chuyén.

Shipping Fee
Program.

Phi gian hang Khéng cé. Khéng cé. Khéng cé. 0 déng.
50 VNB/ngay. Luu
h ! :10% gid
Phi luu kho Khéng ap dung. Khéng ap dung. Khéng ap dung. k ;é(:;naggzrlré?]%gla
hang.
R R (A Khéng cé phi c8
Ty em it e e || g COERIEOGH, | por oo e Tir 10.0004 dén

23.000d tuy dia diém.

Phi x( Ly don
hang

Khdéng ap dung.

Khéng dp dung.

Khéng dp dung.

Tu 6.000d dén
229.0004 tuy cén
nang (Tiki Now: tur

7.2004 dén
274.8004).

Phi hé trg chuong
trinh

Freeship MAX: 7%.
Voucher MAX: 4%.

Mién phi tham gia
Freeship Xtra,
Freeship Xtra Plus,
Voucher Xtra (10004
phi dang ky géi dich
vu).

Khéng dp dung.

3% (v8i nha ban tham
gia chuong trinh tra
gop).

Phi xtr ly rdt hang

Khéng ap dung.

Khéng ap dung.

Khéng ap dung.

Dudi 1kg: 1.0004.
Trén 1-3kg: 1.5004.
T&ng thém 5004 mbi

0,5kg tiép theo.

Luu y: Cdc chi phi trén chi mang tinh chat tham khdo va cd thé thay d6i theo chinh sdch cua tiing san
TMDT trong tling giai doan cu thé. Bang chi phi ndy nh3m giup doanh nghiép ndm ré céc loai phi
can tra khi kinh doanh trén cdc san, tir d6 cé ké hoach tai chinh va chién ludc kinh doanh pht hdp.

®




Lap ké hoach

kinh doanh trén
san TMDT

Trong 01 thang, cac san TMDT ludn cé
hoat d6ng thic ddy ban hang théng 2.2. Xac dinh cac ky/dgt ban

qua 04 nhdém chinh (chiém hon 70% hang chinh trén san TMDT
doanh thu), d6 la:

e Ngay dbi (Double day) nhu 3/3, 4/4, 5/5, 6/6...
» Ngay gilta thdng (Mid-month), cu thé tir ngay 15-17 hang thang.
e Ngay cubi thadng (End-month), cu thé tif ngay 25-27 hang thang.
e Nhiing ngay con lai.
Tuy vao mbi san ma sé cé thém nhitng tén goi thudng nghe nhu:
e Shopee: Spike, mini-Spike
¢ Lazada: BMO, Mega, A++, A+, BAU
e TikTok/Tiki: Luong Vé...
* Nganh hang: End season, mid season...

Sau khi xdc dinh céc chién dich ban hang ma doanh nghiép muén tham gia véi san TMDT

dé thic diy doanh thu, budc tiép theo la xay dung chudng trinh khuyén mai (CTKM) hiéu
qua dé thu hut khach hang va gia tdng doanh sé ban hang.

Trén san TMDT ludn cé nhing hoat
ddng nhdm t8ng cudng hién thi, tng
cudng lugt truy cdp nh3m thic day
doanh thu. Nhiing hoat doéng dé bao
gbm:

2.3. Xac dinh cac hoat déng ting hién
thi (visibility) trén san TMDT

¢ Mién phi vn chuyén (XTRA Freeship, Freeship Max, Freeship...)

e M3 gidm gid cdng san (XTRA voucher, Voucher tich Liy, Voucher Max, Astra...)

e Hoan tién (cashback)

e Diém coin tif cdc hoat ddng game

e C8ng qua tdng (mua X tdng Y)

e Céng hoat déng trén don hang (Mua 2 gidm thém X%, Mua 1 triéu déng giam X%...)

e T&ng lugt truy cip tif hoat d6ng media trén san (chay tir khda tim kiém, chay hién thi,
chay ggiy..)



Cdng thuc tinh doanh thu du kién

Lugt Ty L& chuyén

Trung binh
don hang

CR AOV -

truy cap déi
Traffic

Giai thich chi tiét:
e Ty L& chuyén d8i (CR): Ty L& phan tr8m khach truy cip thuc hién hanh déng mong muén,
vi du nhu mua hang, d8ng ky, tai xudng, v.v.
o Ludgt truy clp (Traffic): T6ng sé lugng khdch truy cip dén website, Ung dung hodc kénh
ban hang trong khoang thdi gian nhat dinh.
« Gid tri ddn hang trung binh (AOV): Doanh thu trung binh cho méi don hang thanh cong.

Vi du minh hoa:
Gia sif doanh nghiép dang kinh doanh quan do trén san S. Dudi day 4 s liéu cla

doanh nghiép trong thang 1/2024:
e Ty L& chuyén d6i (CR): 2%

e Lugt truy cap (Traffic): 10.000 khach truy cap
o Gia tri don hang trung binh (AQV): 300.000 VND

Doanh thu du kién trong thang 1:

Doanh thu du kién = 2% x 10.000 x 300.000 VND = 60.000.000 VND

3. Thiét lip gian hang TMBDT va van hanh

Sau khi hoan thién ké& hoach kinh doanh & budc 2, dé tao gian hang thuang
mai dién t thu hdt, doanh nghiép can chi y dén céc yéu té sau:

Tén gian hang

Tén gian hang can ngdn gon, dé& nhd va
thé hién dudc linh vuc kinh doanh cla
doanh nghiép.

Mo ta gian hang
M6 t3 gian hang cin cung cidp day du
théng tin vé san pham, dich vu, chinh
sach ban hang... cia doanh nghiép.
Gia ca

Gid ca can canh tranh va phlu hdp véi chat
lugng san pham.

®

Anh dai dién va anh banner

Anh dai dién va anh banner can cé kich
thudc phu hgp va thé hién dugc phong
cach cda gian hang.

San pham

San pham can dudc phan loai rd rang, cé
théng tin day @0 va hinh anh chat lugng.

Chinh sach van chuyén
thanh toan

Chinh sdch van chuyén, thanh toén can rd
rang va thuan tién cho khach hang.



Hudng dan xay dung gian hang chi tiét

I/
I Hudng dan xdy dung gian hang Shopee
| (Xem chi tiét phu luc 5)
\ ______________________
SO S S S S S S S S S E— — —
/ \\
| Hudng dan x4y dung gian hang TikTok |
I (Xem chi tiét phu luc 6) |
\ _____________________
F ____________________
'/
| Hudng dan x4y dung gian hang Lazada
I (Xem chi tiét phu luc 7)

\ _____________________
I/— ____________________ RN
I Hudng dan x4y dung gian hang Sendo |
| (Xem chi tiét phu luc 8) |

N e e e e

/— ————————————————————

I Hudng dan x4y dung gian hang Tiki
| (Xem chi tiét phu luc 9)




Xay dung
ndi dung, hinh
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4. Xay dung noi dung, hinh anh va video
trén TMDT

4.1. D3t tén san pham chuin SEO

(t6i vu hod tim kiém)

D&t tén sdn phdm phl hdp véi nganh hang san pham, dua trén cac tir khda cla nganh
hang dé dé gilup sadn pham dé tim thay hon trén Google va cdc san TMDT

a. D3t tén san pham chuin SEO trén Shopee

Khéng cé thugng hiéu Cé thuang hiéu

Tén SP = Loal SP + M6 ta ngén Tén SP = Loal SP + Tén thuong

thudc tinh cta SP hiéu + M3/ Tén ctia SP + M6 t3
! ngan thudc tinh ctia SP

Vidu: Vi du:
e Aothun ngén tay e Dién thoai samsung j2
prime chinh hdng cam

¢6 tron mau den
thong thudng
Loai san pham: Ao

ing mugt
Loai sdn pham: Dién thoai
Tén TH: samsung
thun, M3 SP: j2 prime
M6 ta: Ngan tay c6 M5 ta: Chinh hiang cdm
tron mau den Ung mugt




b. D3t tén sdn pham chuin SEO trén Lazada

C4u tric tén san phdm = Dong san pham + Thuong hiéu +

Dic diém nédi bat + Kich thudc

Vidu:

Xiaomi B6ng hé théng minh 1.9 inch man hinh
huyét dp kiém sodt sodt nhiét d6 dudng huyét

Tén thuong hiéu: Xiaomi

Loai san phdm: Pong hoé thong minh

P&c diém ndi bat: 1.9 inch man hinh huyét ap kiém
soat soat nhiét d6 dudng huyét

Quy tic dat tén san pham chuin SEO trén Lazada

Viét hoa chil cai ddu méi tir, trdnh viét hoa tat ca cac chif cdi, ngoai trir tén cla
thudng hiéu.

Khéng chén thém cdc thong tin khuy&n mai hay gia tién... vao tén san pham.
Khéng lam dung cdc icon cdm xUc hay cdc biéu tudng dac biét.

Khéng stf dung cac tlir ngit khéng lién quan dén théng tin san pham.

c. D3t tén sdn pham chuin SEO trén Tiki




4.2. M6 ta san pham sang tao va thuyét phuc

X8y dung clu chuyén xung quanh san phadm: K& vé ngubn gbc cha san
pham, nhitng cu chuyén thanh céng tir nhitng khach hang da s dung san
pham, hodc cach san pham d3 gidi quyét van dé cla ho.

St dung mé ta sinh déng: M6 t3 sdn phdm mot cich chi tiét va thd vi. H3y cho khach
hang biét cdm gidc khi ho s dung san phdm, mui vi, vi tri s&f dung, va cdm xic ma san

pham cé thé mang lai.

T4ap trung vao gia tri: M6 td nhitng i ich cu thé ma sdn phdm mang lai cho
khdch hang. Hay ndi vé cdch sdn phdm gidi quyét van dé hodc ddp Ung nhu
cau cla ho.

Vi du mo ta san pham:

Diép tra dudc lam ti nhiing bup tra Shan
tuyét c6 thu ngon nhét cla ving ndi cao Sudi
Giang, Yén Bd&i, dudc chon lua c4n thin hdi
mang vé, khéng G ma sao roi cat di ngay dé
gilt huong vi tugi mdi, khéng can phai trai qua
cdc céng doan ché bién nhu lén men, loai bd
mau xanh va oxy hda nén nudc tra cé mau
xanh vang tu nhién, hdp dan.

e Huong vi: Diép tra gilt nguyén mau sdc xanh
vang tu nhién, vi d@m da, ngot sau, chat nhe,
mui huong tudi mdi lam hai long cdc tra nhan
e Céng dung: Diép tra chifa cdc cht chéng
oxy hda, giup giam ludgng cholesterol, giam
nguy cd mac bénh tim mach, lam chdm qud
trinh (30 hda, ngan nglra ung thu, hé trg giam
can, tang cudng tri nhd, dac biét Diép tra
khéng gdy mat ngd.

®
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4.3. Dang tai hinh anh san pham
DE& thu hut khich hang va tao dudc niém tin cho doanh nghiép cta minh trén
cac san thudng mai dién tl, viéc st dung hinh anh san pham chat lugng va
didng chuén La rat quan trong.

Tiéu chuan ki thuit Tiéu chuan ndi dung

1.Dinh dang anh 1.Chon nén dan gidn, khéng nhiéu chi
tiét dé tip trung vao san pham.
2.Chup tU nhiéu gdéc khic nhau dé

| . khach hang cé thé xem san pham tu
- nhiéu géc d6 khac nhau.

PNG 3.Trinh bay sdn phdm mot cach ré rang

va chi tiét, nén chup anh san phim

Céc san thuong mai dién t thudng yéu dang dudc si dung thuc té dé khach
clu anh cdé dinh dang JPEG hodc PNG. hang c¢é thé hinh dung dugc san phdm

trong diéu kién thuc té.

2. Kich thudc dnh

Kich thudc d8ng anh t&i uu L& 1024 x

1024 pixel, dung ludng khéng qua Tiéu chuan thiét ké

5MB

Kich thudc dsing anh t&i uu la 1024 x 1.Thiét ké don gian, tryc quan

1024 pixel, dung lugng khéng qué 2.Nén sir dung logo va théng tin thuong

IMB hiéu cha doanh nghiép trong anh san
pham.

T Hinh vudng ty & 1:1, kich thudc
1200x1200 pixel, hinh dnh san
ph&m chiém it nhat 80% khung
hinh.

Kich thudc t8i thiéu 600 x 600 pixel
va kich thudc t8i da & 4096 x 4096
pixel

3. Chat lugng anh

Nén chon dnh cé d6 phan gidi cao, sic nét
va chat lugng mau sic tét.



4.4. Dang tai video san pham

Hién thi sdn phdm cla doanh nghiép
trong hoat d6ng thuc té. Gidi thiéu cac
tinh n8ng quan trong, lgi ich ma san pham
mang lai. S dung video dé thé hién cach
san pham hoat d6ng trong thuc té.

Tao cic video hudng dan chi tiét vé cach
s dung san pham. Giai thich tiing budc
mé&t mot cach rd rang dé gilp ngudi dung
hiéu cach tdn dung san pham.

P4u tién, hdy ddm bdo rang video cla
doanh nghiép cé chat lugng cao vé hinh
anh va &m thanh. Video r6 nét va &m
thanh rd rang tao 4n tudng tich cuc.



4.5. Meo tao video thu hut trén TMBDT

Doanh nghiép cd thé tham khao cdc video san
pham clia cdc doanh nghiép khdc trén san
TMBT, sau d4 liét ké ngdn gon cac thong tin
muén thé hién trong video san phadm. D& dinh
hinh rd han, Doanh nghiép nén tra i cac cau
héi sau:
e Muc dich cda video la gi?

: e Video sé tréng nhu thé nao?
LEN KE HOACH TRUGC KHI QUAY e B6 cuc quay video ra sao?

: e Nén quay cdc géc dd nao clia san phdm?

Video nén dudc quay trén cac phdng nén phu
hop sé& lam nédi bat san pham. Doanh nghiép
nén s dung cdc phdng nén mau nhat hodc
dan sic. Théng thudng phéng nén cé mau
dan va diu mat nhu trdng hodc xdm sé phu
hop nhét.

Bén canh d8, dam bao rang Ngudi mua van cé
thé thay dudc rd video san phdm ctia Doanh
nghiép khi mua hang qua dién thoai.

........................................

Trudc khi quay, hdy sac day pin dién thoai. Va
kiém tra xem dién thoai cé d0 t6i da 2GB

: dung lugng dé ghi lai dudc cang nhiéu canh

._ quay cang tét.

] Tuy nhién Doanh nghiép nhd d@am bao réng
kich thudc video sdn phdm dung dé dang én

. . Shopee khong dudc vugt qua 30MB.
CHUAN B| DIEN THOAI

.......................................

Blng lo néu nhu khdng cd dén chiéu sang

/ R chuyén dung. Doanh nghiép cd thé st dung
\ dén phong va éanh sdng mat trdi dé quay video,
: M mién L& thé hién rd dugc san phim.
é — Hay chon dia diém quay video dudc phan chiéu
==

nhe nhang bdi dnh sdng tu nhién dé tao hiéu
Ung bat sdng cho sdn pham. Nén tranh s dung
cdc ngudn sang gay gat, truc tiép tir phia sau
hodc phia trudc, vi sé tao ra viing bdng t6i va

khién san pham tré nén khoéng ré rang.

BIEU CHINH ANH SANG



AOEELY)
@ e Thé& hién tinh n8ng néi bat: Sir dung cdc canh quay

® cin canh dé€ minh hoa cdch st dung va gi ich san
pham.

e So sanh trudc va sau: Video so sanh truc quan sé
thuyét phuc khdch hang han.

TAP TRUNG VAO LGI
iCH SAN PHAM
S . Dé& CTA phat huy hiéu qua, théng diép can ngdn gon, stc tich va
9 dé hiéu. Dua ra L3i kéu goi cu thé, nhu:
w - : o “Nhan vao day dé& mua ngay!”
bt 6. o “Ché&t don lién tay chi vdi 99k!”
& # ' ‘J o “Dlng bd & — Mua ngay trudc khi hét hang!”
ze2s ' e Cacthbng diép nay nén dudc dit & vi tri n6i bat trong video,
! 2 © . nhu cudi video hodc 8 géc man hinh, nai khach hang dé dang
- : nhin thay.
: Ngoai ra, hay long ghép cdc tir ngit mang tinh cip bach nhu “ngay
CHEN YEU TO CTA (Call-to-Action) : bay gid,” “chi hém nay,” hodc “s8 luong cd han” dé tao cdm gidc
& khan c8p, théi thic khach hang hanh déng.
(2P90000 006 000600C000C0000000C000C0000C Cdc chudng trinh vu dai, giam gia, hodc qua tdng luodn la dong luc

&n dé& khdch hang dua ra quyét dinh mua sdm.

: e SU dung tinh ndng hiéu (ng chuyén canh,
¢ sang tao nhung khéng lam phan tan su
: chd y khdi sdn pham.
SU DUNG HIEU UNG : + Highlight san pham: D’l‘mg f)iéu Ung phdng
CHUYEN NGHIEP : to, lam néi bat san phdm dé nhan manh
X tinh nang.

.........................................
.

Sau khi hoan tat, Ngudi ban cd thé ddng tai video
vao san pham ddng ban tudng Ung trén cac kénh
: nhu: Shopee,Lazada, Tiktok, Facebook. D& cé thé
b dang tai thanh cong, Video san phdm cla Shop can
phai dap Ung céc tiéu chi sau:
Thai lugng: 10 - 60 giay
Binh dang video: chi s& dung dinh dang MP4 (khong
DANG TAI‘VII:?EO KHUNG hé trg vp9)
Gld VANG Kich thudc: t8i da 30MB
D6 phén gidi: khéng vugt qua 1280 x 1280 pixels
@ Dic biét ding vao cac khung gid: 12h, 20h-23h



Quan ly don
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5. Quan ly don hang va van hanh
gian hang trén TMDT

5.1. Quy trinh van hanh don hang

Mét quy trinh vin hanh phé bién clia doanh nghiép ban (é tai Viét Nam

5.2. Quan ly san pham

Quan ly sdn pham |3 hoat d6ng lién quan dén viéc cAp nhat san pham mdi, quan Ly ton
kho, kiém sodt chat lugng san pham.

e Cép nhét san phdm mdi: Ngudi ban can thudng xuyén cdp nhit san phdm mdi, san
phdm bdn chay dé thu hut khdch hang.

e Quan ly tén kho: Ngudi ban can kiém sodt chdt ché ton kho dé trdnh tinh trang thiéu
hang hodc tén hang qud nhiéu.

e Kiém sodt chat lugng sdn pham: Ngudi ban can kiém sodt chat lugng sdn phdm dé
dam bdo sdn phdm ddp Ung nhu ciu cta khach hang.



5.3. Quy trinh xi ly don hang trén TMBDT

Quan ly don hang L& hoat d6ng lién quan dén viéc tiép nhan dan hang, x ly don hang,
giao hang va ghi nhan doanh thu, chdm séc sau ban hang,...

D3t hon hang

Tiép nhan & xdc minh Nhan thong tin
don hang
AR
\Zi
N2
Ban giao cho d6i tac Chuén bi hang
van chuyén
L
Lay hang tur Giao hang
ngudi ban
wW
=
Ch&m séc sau Ghi nhan Nhan hang
ban hang doanh thu

5.4. Quan ly khach hang

Quan ly khach hang la hoat dbng lién quan dén viéc chdm séc khdch hang, gidi quyét
khiéu nai, xay dung mé&i quan hé vdi khach hang.

e Ch3dm sdc khdch hang: Nha ban hang can phan héi nhanh chdng cac thic mac cla
khdch hang, gidi quyét khiéu nai mdt cach théa déng.

o Gidi quyét khiéu nai: Nha ban hang can giai quyét cac khiéu nai clia khach hang mét
cach nhanh chdng va thoéa dang.

o XAy dung méi quan hé vdi khdch hang: Nha bdn hang can x4y dung méi quan hé tét
dep vdi khach hang dé ho quay lai mua hang.

&



Cham séc
khach hang

trén TMDT

6. Cham soc khach hang trén TMBDT

Ch&m séc khach hang & hoat ddng cung cap thdng tin, hd trg va gidi quyét cac van dé
cla khach hang trong qua trinh mua sdm. Chdm sdc khach hang t6t sé gidp ngudi ban
tao dung uy tin, thu hidt khach hang quay lai mua hang va ting doanh s6 ban hang.

Tam quan trong ctia cham séc khach hang

e Tao dung uy tin va long trung thanh cta khach hang: Khi khach hang dudc cham
sdc tét, ho sé& cé &n tudng t8t vé shop va cd xu hudng quay lai mua hang.

¢ T&ng doanh s ban hang: Khich hang hai long sé sin sang gidi thiéu shop cho ban
bé va ngudi than.

¢ Giam chi phi marketing: Khi ngugi ban cé dudc khach hang trung thanh, ngudi ban
s& khéng can phai chi nhiéu tién cho cdc hoat déng marketing dé thu hdt khach hang
mdi.



Kich ban cham soc khach hang online

MAU CAU TRA LOI
Chao ban, san phdm nay cd gid la 100.000
déng. San pham cé 3 mau den, trdng va da.
Néu ban d&t mua shop sé giao ngay hém
nay, chi 2-3 ngay la ban nhan dudc hang.

THEM THONG TIN

Chao ban, s3n phdm nay dudc lam tir chat liéu
vai cotton cao cdp. San phdm cd size S, M, L, XL.
Han nita, sdn phdm nay cé thdi han bo hanh 1

ndm. Ban vui long cho shop xin chiéu cao can
nang dé shop tu van cho minh size phti hop nhé.

Kich ban giai quyét khiéu nai

XIN LOI VA DAT CAU HOI

Chao ban, chung téi (tén shop) rat tiéc khi
biét ban gdp phai van dé vdi sdn phdm cua A = 2 <
chiing téi. Ban cd thé cho chiing téi biét thém GIAI QUYET THOA BANG
théng tin vé van dé ban gdp phai khéng? Sau khi kiém tra, ching téi (tén shop)
nhén thay sdn phdm cta ban cd l6i do nha
sdn xudt. Ching téi sé dbi trd sdn phdm
mdi cho ban trong thdi gian sém nhét.

XIN LOI VA GIAI THiCH

Chung téi (tén shop) rat xin L6i vi
su' bt tién nay. Ching téi sé c6
gang kiém tra ky hon chéat luong
san pham trudc khi giao hang dé
trénh tinh trang nay xay ra!



Kich ban cham soéc khach hang
sau khi ban

EMAIL

Chao ban,

Cam dn ban da mua hang tai [tén cla
hang]. Chung téi hy vong ban hai long vdi
sdn pham clda chung toi.

Né&u ban cé bat ky thdc mac hodc can hd
trg gi, vui long lién hé vdi chung toi.

Trén trong,

[tén clra hang]

DANH GIA SAN PHAM

Chao ban,

Chdng tbi rat vui khi biét ban hai long vdi san
phdm cla chidng téi. Ban cd thé danh chut thdi
gian dé ddnh gid san pham trén [trang ddnh
gia] khéng?

Danh gia cua ban sé giup chung téi cai thién
chat lugng s3n phdm va dich vu.

Cam dn ban d3 ddnh gid san phdm tai shop,
[tén shop] gui tang ban voucher 10% cho hda
don mua hang tiép theo.

Trén trong,
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Tich hdp phan héi va danh gia

Phan nay s& xem xét cach tich hgp phan héi va danh gid tir khdch hang trudc dé trong
chién lugc thuong mai dién tir clia nha ban hang dé tao su tin tudng va khuyén khich su
tham gia tU phia khach hang.

Hién thi danh gia tir khach hang
trudc do

Ddnh gid sdn phdm: M6t cach hién thi danh gid ti khach hang trudc dé
5 bang cdch dua ra cac y kién va danh gid vé san pham truc tiép trén
trang san pham. Diéu nay gitp khach hang hiéu ré hon vé kinh nghiém
cla nhitng ngudi khdc khi sif dung san pham.

Sao chdm danh gia: S dung hé théng danh giad dua trén ngdi sao dé
tém ludc x&p hang clia sdn pham. Ngudi mua cé thé nhanh chdng danh
gid chat lugng san phdm bang cach chon s6 sao thich hap.

Binh ludn va phan héi: Khach hang cling cé thé dé lai binh luin va phan
héi chi tiét vé san pham. Diéu nay cé thé gilp tao ra mot thdo luin chat
lugng va trao d&i thong tin hitu ich cho nhiing ngudi khac.

Khuyén khich khiach hang dé lai phan hoi

Khuyén khich tich hgp phan héi: St dung cdc ky thuit nhu email marketing hodc théng

bdo truc tiép trén trang web dé& khuyén khich khach hang dé lai phan héi va danh gia sau
khi ho @3 mua san phdm hodc st dung dich vu. H3y thé hién su quan tAm dén y kién cla

ho.

Tao uu dai cho phan héi: Cung cap khuy&n mai hodc gidm gid cho nhitng ngudi danh gia
san pham cla ngudi ban hang. Diéu nay cd thé thic ddy ho dé lai phan héi va danh gid
sau trai nghiém.

Tao trang phan héi dé tiép cin: Tao mot trang phan héi dé tiép can trén trang web cla
ngudi ban hang dé ngudi dung cd thé dé dang dé lai phan héi.



7. Livestream - Bi quyét ban hang thanh
cong trén Thuong mai dién tu

Livestream la gi?

Livestream L& viéc truyén phdt video truc tiép qua cac
nén tang truc tuyén nhu TikTok, Facebook, Instagram,
YouTube, va nhiéu nén tang khac. Vdi livestream, ban
cé thé tudng tac truc tiép vdi khan gid cda minh trong
thai gian thuc, tao su k&t ndi gan gilii hon véi khach
hang va xdy dung niém tin vao thuong hiéu clda minh.
Livestream khdéng chi la mot céng cu gidi tri ma con trd
thanh phudng thic ban hang hiéu qua trong thudng
mai dién tl, giup doanh nghiép tiép cdn khach hang
mét cach sinh dong va chan thuc.

Théng ké doanh sé livestream ban hang cha cac nén
tang TMDT Viét Nam quy 1/2024



Ldi ich ma Livestream mang lai

Livestream cho phép ban tuong tac vdi khach hang ngay tai thai
diém phat séng, trd I8i cdc cAu hoi va nhin phan héi ti khach
hang mét cédch nhanh chéng.

Tang tudng tac
truc ti€p

Tao su chan thuc Khdch hang cd thé thay san phdm dudi gdc nhin chan thuc, khéng

va tin ciy qua chinh stra, gidp ho cdm thay an tAm hon khi dua ra quyét dinh
. mua hang.

Tiét kiém chi phi Ban cd thé lan truyén hinh anh d@én hang triéu ngudi chi véi moét

chiéc smartphone két néi internet, khdng can dén ekip hé trg hay
thiét bi dat tién.

Viéc tudng tac truc tiép vdi khach hang gilp thuc ddy ho dua ra
quyét dinh mua hang nhanh hagn. DU ban bdn hang trén mang x3 héi
hay cdc san TMDT khéc thi Livestream van [ phudng thidc ban hang
dudc uu tién.

Thic d3y doanh s6

2

Cac kénh Thuong mai dién ti Livestream phé bién



Cho moét budi Livestream
thanh cong
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Trudc LIVE
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Yéu t6 dé thanh cong
trong livestream

Cé san phadm chat
luong t6t va gid ca
canh tranh

Dau tu vao viéc san
xuat n6i dung
livestream
chuyén nghiép

Tan dung hiéu qua
cédc céng cu hd trg
livestream.

Tudng tac thudng
xuyén véi khach hang
va xay dung uy tin
thuang hiéu.

Chuan bi khdng gian va thiét bi livestream




8. Affiliate Marketing - Mé rong kinh doanh
TMDT khong Gidi Han

Affiliate Marketing la gi ?

Affiliate marketing (tiép thi lién két) la m6t mo6 hinh kinh doanh trong dé doanh nghiép tra
hoa héng cho cdc ddi téc (affiliate partners) dé quang ba san phadm hodc dich vu clda ho. Khi
ddi tac tiép thi gidi thiéu khach hang va khach hang nay thuc hién hanh déng (mua hang,
d&ng ky, v.v.), d6i tdc s& nhan dugc hoa hong. DAy & mot cach hiéu qua dé mé réng pham vi
tiép cin khach hang ma khdng can dau tu nhiéu chi phi quéng cdo ban d4u.

DUGNG LAN N vier

Toi I.aAdo.'::nh~ T6ic6 1 ‘e’ Toi mudn

nghiép s& hiru trang blog vé r: e Nén tang
website ban Y thai trang huAa o

quan 4o —




Cac budc thiét Iap chuwong trinh
Affiliate cho doanh nghiép

Xac dinh muc tiéu: B3t ra cac muc tiéu ré rang S
cho chuong trinh affiliate, vi du nhu tdng doanh
s8, m3 rong thi trudng hodc x3y dung thudng

hiéu.
® 06 06060606 0606 0 0 0 0 0 0 0 l

Chon nén tang affiliate phu hdp: Lua chon nén
tdng hoé trg affiliate nhu AdFlex, Accesstrade,
ShareASale,... hodc s dung plugin tich hgp trén
website clia doanh nghiép. Pam b3o nén tang dé su
dung va cé kha ndng theo dbi két qua chi tiét.

Quyét dinh hoa héng va ca ché thanh toan: Xac dinh ®
muic hoa héng phlu hdp cho cdc d8i téc va phudng thic
thanh todn (thanh todn theo thang, khi dat m&c doanh
s8 nhat dinh, v.v.). Mlc hoa héng nén d0 hap dan dé
thu hut cdc dé&i tdc tham gia

Cac md hinh website phé bién trong Affiliate Marketing

1.Website danh gia (Review Sites)

2.Website so sanh gia (Comparison Sites)

3.Website chia sé ma giam gia va uu dai
(Coupon & Deal Sites)

4.Website hudng dan (Tutorial Sites)

5.Blog ca nhan (Personal Blogs)
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I/ Amazon Associates \I
I Chugng trinh affiliate cGa Amazon la mot |
I trong nhitng nén tang affiliate Au ddi trén thé I
I gidi. Khi tham gia, ban cé thé kiém tién bang I
cach gidi thiéu sdn pham tir kho hang phong
I phu cta Amazon. Midic hoa héng dao dbng tuy I
I theo danh muc sdn pham, nhung diém manh I
I CL’Ja Anlazon la \uyAtln thudng hiéu va pham vi Uu didm: I
I san pham cuc ky réng. i : ] I
. ge product warehouse, easy to find
I products suitable for all fields I
I ¢ Reputable brand, high conversion rate. I
\ Global payment system. /
—— e e e e -
I/ Shopee Affiliate Program \I
I Shopee la m'cf)t trong nhitng san thudng mai dién t l3n tai I
I Poéng Nam A, va chudng trinh tiép thi lién két cla ho cling I
rat phé bién. Shopee Affiliate cho phép ban kiém hoa héng
I khi khach hang mua sadn phidm qua lién két ma ban gidi I
I thiéu. Vdi lugng ngudi dung dong dao va da dang san I
I pham, day | lua chon t&t cho céc affiliate marketer. I
| uu digm: |
I e Thi trudng rong lén, ngugi dung déng dao. I
I e Dadang san phdm va nganh hang. I
\. ¢ Héthdng theo d&i va thanh toén minh bach. /J
s e — — — — — — — —— — — — —— — — — — — — — — —— —
/——————————————————————————
I Temu Affiliate la chuong trinh tiép thi lién két tir nén tdng thuong mai dién t& Temu, noi I
I cac nha tiép thi cé thé nhin hoa héng khi gidi thiéu ngudi dung mua sdm hodc s dung
I dich vu tif Temu I
I Uu diém: I
I ¢ Hoa héng hap dan I
I e Da dang sdn pham va nganh hang. I
e Dé dang tham gia I
l\ ¢ Khdng can vén, thu nhip thu déng }



,—————————————————————————_

N\
TikTok Affiliate

I

TikTok dang phat trién khéng chi la nén tang gidi tri ma I

con & kénh tiép thi hiéu qua. Vdéi TikTok Affiliate, ban I
cé thé tao ndi dung sang tao, thu hdt ngudi xem va

chén lién két affiliate d€ gidi thiéu san phdm. Kha ning I

tiép cin l8n va suc lan tda cla video trén TikTok gilp I

cdc nha tiép thi cé co hdi kiém thu nhip déng ké. I

Uu diém: I

e Ludng ngudi dung ldn, dac biét la gidi tré. |

e Cd hdi tiép can toan cau. |

e Kha nang sang tao ndi dung khong gidi han. )

/—__________\

— e — ——— — (— —————— ———————— — — ——

(S — S S S S S S — —

I/ Tiki Affiliate \I
I Tiki.vn la mét trong nhitng nén tadng thuong mai dién tir uy tin va chat lugng tai Viét Nam. Tiki I
I Afﬁliate’ cun.g' c‘a”xp .mu’c ho.ta hé‘n\g hap dan khj ban,gic'ii :chiéumsé'rj phé:m tfﬁ ngudi m7L.1a. Diie’m I
manh cda Tiki la dich vu giao hang nhanh, chinh sach hdu mai tét, giup nang cao trai nghiém
I mua sdm cho khdch hang. I
| Uu diém: |
| e Thuodng hiéu uy tin trong nudc. I
| e Chinh sdch giao hang nhanh va chat lugng. I
| e H& trg ki thut va theo dai chién dich tét. }I
\

s — — — — — — — — — — E— — — — — E— — — E— — E— — — — —

S ——— — T T — — T — T — — — T — — — — — ——

/ Lazada Affiliate Program

7/

I Lazada & m&t trong nhitng san thucng mai dién ti l8n & Ddng Nam A, va chudng trinh Lazada
affiliate cling rat phat trién. Ban cé thé kiém tién bang cach gidi thiéu khach hang mua s3m

I trén Lazada théng qua cdc lién két ti€p thi. Lazada cung cdp mdt hé théng hd trg affiliate

I chuyén nghiép vdi cc bdo cdo chi tiét, gilp ban dé dang theo ddi hiéu qua cua chién dich.

| Uu diém:

I e San phdm phong phu, da dang nganh hang.

I e H6 trg affiliate k§ ludng.

I e Hé théng bdo cdo va thanh todn minh bach

\————————

\

S e — — ———— ————— ——— ——— — —— — ———
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Lap ké hoach kinh doanh trén
TMDT qudc té

Phan tich dac diém san TMBT
(amazon, alibaba, ebay)

Pang ky tai khodn va thiét lap gian
hang

Quan ly don hang va van chuyén
Cham séc khach hang trén TMBT
qudc té

Quang céo va tdi uvu hoat ddng kinh
doanh trén TMBT qudc té



Lap k& hoach

kinh doanh trén
TMBT qudc té

1. L3p ké hoach kinh doanh trén TMBPT qudc té

Dé& bat dau kinh doanh trén cdc san TMDT quéc t& nhu Amazon, Alibaba, va eBay, viéc
l4p k& hoach kinh doanh la budc dau tién va cuc ky quan trong. Qud trinh nay bao gém
viéc tim hiéu va n3m r& cac loai doanh thu, chi phi va lgi nhuén.

Téng doanh thu

1.Chi phi lién quan dén san pham (Cost of
Goods Sold - COGS): bao gom chi phi dé
san xuit, mua hang va van chuyén san
pham dén kho cia ngudi ban trén san
thuong mai dién tu.

2. Chi phi phat trién san pham (Product
Development Costs): bao gom nghién ctu

va phat trién san pham dé phu hgp véi yéu
cau cha tiing san thugng mai dién tu.

3. Chi phi quang cdo (Advertising Costs):
DAy La chi phi chi tiéu d€ quang ba san pham
trén cac san thucng mai dién tif nhu Amazon
Sponsored Products, Alibaba Taobao PPC,
eBay Promoted Listings

Téng chi phi

Lgi nhudn

4. Chi phi van chuyén (Shipping Costs): bao
gom chi phi vdn chuyén san pham tif kho cta
ngudi ban dén kho cha ngudi mua, hodc phi
luu kho (Amazon), phi hoan thién don hang
(FBA)

5. Chi phi phi dich vu (Service Fees): la cac
khodn phi phai trd cho san thuong mai dién
tir dé sir dung dich vu cla ho, vi du nhu phi
tham gia, phi duy tri tai khoan, phi gidi thiéu
cé dinh, ....

6. Cac chi phi khac: Chi phi trd cho san, chi
phi quan ly tai khoan, chi phi quan ly hang
hoan va khiéu nai, chi phi thué€ qudc té va nodi
dia, chi phi phan mém hé trd, chi phi nhan sy
van hanh,...




Phén tich dic

diém cac san

2. Phan tich d3c diém cac san

e Phan tich nhu ciu san pham: S dung Alibaba Trends va cdc cdng cu nhu Google
Trends, SEMrush @€ phén tich tif khda va xu hudng thi trudng B2B.

o Phan tich ddi thu: Doc cdc danh gid cla khach hang vé d6i thi dé hiéu diém manh va
diém yéu cla ho, tlr d4 rdt ra kinh nghiém va cai thién dich vu cia minh

e Phan tich khach hang: SI dung Alibaba Buyer Analytics dé tim hiéu vé dic diém va
hanh vi mua sdm cla cdc doanh nghiép va nha nhip khau trén Alibaba

e Chi dong tim kiém ngudi mua dang tim kiém san phdm minh dang kinh doanh
théng qua cdng cu Yéu cau bdo gid (RFQ).

e Kiém tra cac yéu ciu quy dinh cta Alibaba: Gidy ddng ky kinh doanh, chiing minh

dudc kha ndng san xuét cla doanh nghiép.



Phan tich dic diém san

» Phén tich nhu ciu san pham: S dung Amazon Best

g g Sellers, Amazon Trends, va cac cdng cu bén thi ba
nhu Jungle Scout, Helium 10 dé€ phén tich xu hudng
tim kiém va nhu ciu san pham.

Q o Tim hiéu ddi tha: Xem xét cdc san phdm cua d6i thu

dang ban trén Amazon, phan tich gid ca, chat lugng
san pham va sé lugng danh gia.

e Phan tich khach hang: S dung cac cong cu nhu
Amazon Customer Insights dé& tim hiéu vé d6 tudi,
gidi tinh, thu nhap va sdé thich cdia khach hang trén
Amazon.

o Kiém tra cdc yéu ciu quy dinh cha Amazon: gidy
phép kinh doanh, gidy chiing nhan sadn phdm (néu
can chidng nhin an toan va tuln thu), gidy ching
nhan ban quyén thudng hiéu, madu ma san pham,
théng tin vé bado hanh, quy dinh vé gia ca.



Phan tich dic diém san
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Dién tr & Phu kién" &
danh muc san phdm ban
€ chay nhit trén eBay

Cac san phdm nén ban trén Ebay: 4o phéng,
thé qua tdng, giay dép, phiéu gidm gid, déng
h6, mdy tinh xach tay, qua luu niém,...

Phan tich nhu cdu san pham: S dung eBay’s Trending on
eBay, Terapeak, va cdc céng cu nhu eBay Seller Hub dé
phan tich tir khda va nhu ciu san pham.

Tim hiéu d&i thi: Xem xét cac sdn phdm cla d8i thu dang
ban trén Ebay, phan tich gid c3, chat lugng sdn phadm va sé
lugng danh gia.

Phan tich khach hang: S dung eBay Buyer Insights dé tim
hiéu vé ddc diém va hanh vi mua sdm cla khach hang trén
eBay.

Kiém tra cic yéu ciu quy dinh cha Ebay: eBay cé cic quy
dinh vé viéc niém yét san pham, van chuyén, va chdm sdéc
khdch hang. Cdc nha ban hang phai tuan tha chinh sich vé
hoan tra, bdo hanh va dich vu



Hudng dan
dang ky tai

khodn va thiét
lap gian hang

3. Hudng dan dang ky tai khoan va thiét
lap gian hang

_____________________ N o ———————— - ———————————— - — -

g N 1 x < 3
| * Hudng dan |1+ Hudng dan Hudng dan I
| chitiétdang |1 chitiét ddng chi tiét I
i ky tai khoan i i ky tai khoan dsng ky tai H
! Alibaba i Amazon khoan Ebay i
i (Quét m3 Qr dé xem chi tiét) i i (Quét m3 Qr dé xem chi tiét) |} (Quét ma Qr dé xem chi tiét) i
i FES I J

4. Quan ly don hang va van chuyén

1. Alibaba
e XU ly don hang:
o Hé théng quan ly don hang (OMS) cla Alibaba gitp tu d6ng hda nhiéu quy trinh
xU ly don hang, bao gém xac nhan don hang, tao hda don va in phiéu déng géi.
o Alibaba cung cép dich vu van chuyén Fulfillment by Alibaba (FBA) giup doanh
nghiép luu kho san pham tai kho hang cla Alibaba va ho sé& x{ ly viéc déng gdi,
van chuyén va chdm sdéc khdch hang cho cac don hang dé.

Hé théng quan ly don hang (OMS) Dich vu van chuyén Fulfillment by Alibaba (FBA)

e Vén chuyén:
o Alibaba cung cip nhiéu lua chon van chuyén cho ngudi bdn, bao gém van chuyén
buu dién, vn chuyén dudng bién va van chuyén dudng hang khéng.
o Doanh nghiép cé thé st dung dich vu van chuyén cla Alibaba hodc tu chon nha
cung cap van chuyén riéng.
o Alibaba cung cép dich vu theo ddi don hang gilp ngudi ban theo ddi tinh trang

giao hang cla cac ddn hang.



Quan ly don
hang va van

chuyén

2. Amazon:

e XU ly don hang:
Hé théng Fulfilment by Amazon (FBA) cla Amazon gilp tu ddng hda toan bd quy trinh xu
ly don hang, bao gém xac nhan dan hang, déng gdi, van chuyén va chdm sdc khach hang.
Doanh nghiép chi can gl san phdm dén kho hang clla Amazon va ho sé& xUf ly moi viéc con
lai.
Amazon cung cdp nhiéu cdng cu gidp ngudi ban quan ly don hang, bao gém Seller Central
va Amazon Inventory Management.

Ngui ban gifi san Amazon W trif Khéch hang mua Amazon ty déng Amazon van chuyén
phém dén Amazon  hang clia ngudi bin san pham i va dén nhan t4i tay khich hang
hang ciia ngudi ban

¢ V&n chuyén:
o Amazon cung cip nhiéu lua chon van chuyén cho ngudi ban, bao gbm Amazon
Prime, Shipping with Amazon (SWA) va Seller Fulfilled Prime (SFP).
o Doanh nghiép cé thé s dung dich vu vin chuyén clia Amazon hodc tu chon nha
cung cap van chuyén riéng.
o Amazon cung cap dich vu theo d&i don hang gilip ngudi ban theo dai tinh trang
giao hang clia cac don hang.



Quan ly don
hang va van

chuyén

3. eBay:

e XU ly don hang:
Dich vu Fulfillment by eBay (FBE) cta eBay tu dong héa cac nhiém vu quan trong nhu xd
ly thanh todn, quan ly hang tén kho, déng gdi va van chuyén. V38i FBE, ngudi ban cé thé
dang danh sdch san phdm cta minh va dé eBay x( ly viéc hoan thién daon hang cling nhu
giao hang dén tay khach hang. Diéu nay gilp doanh nghiép tiét kiém thdi gian dé tap
trung phat trién va md rong san pham.
eBay cling cung c8p céc céng cu tich hdp dé ngudi ban theo ddi hang tén kho théng qua
eBay Seller Hub va quan ly toan bd quy trinh hoan thién don hang

.~ Quy trinh thuc hién
| don hang ! .
{_ (Oder Fulfillment) | Kiém tra va

1 déng goéi "'WF

’

Nhan hang Phan loai

Sap xép

Lay hang

Kiém tra va

déng géi

Dan nhén dé
van chuyén

Xuat hang

Giao hang

e Van chuyén:

o eBay cung cdp nhiéu luya chon van chuyén cho ngudi ban, bao gém eBay
Managed Delivery va hdp tac vdi cac dich vu logistics dang tin cay. Ngusi ban cé
thé& chon cdc dich vu nay dé t6i uu hod quy trinh van chuyén va ddm bao giao
hang kip thsi dén tay khach hang.

o Bang cach s dung cdc dich vu nay, ngudi ban cé thé dap Ung tiéu chudn van
chuyén clia eBay, gilip ndng cao th hang tim kiém va tdng kha ndng ban hang.



Cham séc
khéch hang

trén TMDT
quéc té

5. Cham séc khach hang trén TMDT qudc té

1. Alibaba:
Alibaba cung cdp nhiéu cdng cu gildp ngudi badn chdm séc khach hang, bao gém:
¢ Alibaba Trade Manager: Nén tang trd chuyén truc tuyén gilip ngudi ban giao tiép vdi
khach hang.
» Alibaba Customer Service Center: Trung tdm hd trg khdch hang cung cip hé trdé qua
dién thoai, email va live chat.
e Alibaba Dispute Resolution Center: Nén tang gilp ngudi ban gidi quyét tranh chip
vdi khach hang.
e Doanh nghiép cling cé thé sif dung cdc cong cu cla bén thd ba d& chdm séc khach
hang trén Alibaba, chdng han nhu Zendesk va Freshdesk.

2. Amazon
Amazon cung cip nhiéu céng cu gitlip ngudi ban chdm sdc khach hang, bao gom:
e Amazon Seller Central: Nén tang gilp ngudi ban quan ly tai khodn, sdn pham, don
hang va dich vu khach hang.
e Amazon Messaging Service: Nén tang trd chuyén truc tuyén gidp ngudi ban giao tiép
vdi khach hang.
e Amazon Customer Service: Trung tdm hé trg khach hang cung cip hé trg qua dién
thoai, email va live chat.
e Doanh nghiép cling cé thé st dung cdc cdng cu cla bén th ba dé chdm sdc khach
hang trén Amazon, chdng han nhu Helium 10 va Feedback Genius.

3. eBay
eBay cung cap nhiéu céng cu gilp ngudi ban chdm sdc khach hang, bao gom:

e Trung tAm gidi quyét tranh chdp: Ngudi mua va ngudi ban cé thé gidi quyét moi van
dé lién quan dén giao dich quéc t&€ mdt cidch dé dang va minh bach théng qua cbéng
cu nay.

¢ Chinh sach bao vé ngudi mua: Bao vé quyén Lgi ngudi mua trong cac trudng hdp san
pham khdng dling md ta, giao hang tré hodc hu héng.

e Trung tdm hé trg ngudi ban: Ngudi ban cé thé tiép cin cdc gidi phdp hitu ich cho viéc
quan ly don hang, xf ly phan hoi va chdm séc khdch hang sau ban hang.

e Hé& théng phan héi (Feedback): Ngudi mua va ngudi ban cé thé danh gid va nhan xét
l3n nhau sau mbi giao dich, tao nén su minh bach va tin ciy trong méi trudng qudc
té.

e Chinh sdch hoan tién: eBay cung cip cac quy dinh rd rang vé viéc hoan tién, ddm bao
quyén gi clia cd ngudi mua va ngudi ban trong qua trinh giao dich xuyén bién gidi.



6. Quang cao va tdi uu gian hang, tdi uu
hoat dong kinh doanh TMDT quéc té

6.1. Quang cao va téi uu gian hang

1. Alibaba
Alibaba cung c4p nhiéu céng cu quang cdo giip ngudi ban tiép cin khdch hang tiém nang,
bao gbm:

e Quang cdo san phdm: Hién thj sdn phdm cla ngudi ban trén cdc trang két qua tim kiém
va cac trang chi tiét san phdm khac.

e Qudng cdo hién thi: Hién thi quang cdo cla ngudi ban trén cdc trang web cla Alibaba
va cac trang web cla bén th( ba.

e Quang cdo video: Hién thi quang cdo video cla ngudi bdn trén cdc trang web cla
Alibaba va céc trang web cla bén th( ba.

e Doanh nghiép cling cé thé sir dung cdc céng cu clia bén thit ba dé quang cdo ngoai san
trén Alibaba, chdng han nhu Google Ads va Facebook Ads.

2. Amazon
Amazon cung cip nhiéu c6ng cu qudng cdo gilp ngudi ban ti€p cin khach hang tiém ndng,
bao gbm:

e Sponsored Products: Hién thi sdn phdm cta ngudi ban trén cac trang két qua tim kiém
va cdc trang chi ti€t san pham khéc.

e Sponsored Brands: Hién thi thudng hiéu ctia ngudi ban trén cac trang k&t qua tim kiém
va cac trang chi tiét sdn phdm khac.

e Sponsored Display: Hién thi quang cdo cla ngudi bdn trén cdc trang web clia Amazon
va cac trang web cla bén th( ba.

Doanh nghiép cling cé thé st dung cdc céng cu clia bén thi ba dé dé dang quan ly va trién
khai quang cdo trén Amazon, chdng han nhu Helium 10 va Jungle Scout.

3. eBay

eBay cung cap nhiéu cdng cu quang cdo gidp ngudi ban tiép can khach hang tiém nang,
bao gém:

e Promoted Listings Standard: Hién thi san pham clia ngudi ban & cdc vi tri néi bat trén
két qua tim ki€ém clia eBay, gilp t8ng kha ndng tiép can va ban hang.

e Promoted Listings Advanced: D4y 3 hinh thidc quang cdo trd phi cho méi lan nhap
chudt (CPC), gidp ngudi ban cd quyén kiém soat tot hon va tdng kha ndng hién thi san
pham & cdc vi tri uu tién.

e eBay Display Ads: Hién thi quang cdo clia ngudi ban trén cac trang san pham va trang
k&t qua tim kiém cla eBay, cling nhu cdc trang web cla bén thif ba lién két vdi eBay.

Ngoai ra, doanh nghiép ciling cé thé s dung cdc cbng cu quang cdo cla bén thd ba dé
audng ba sdn pham ngoai san trén eBay, ch3ng han nhu Google Ads va Facebook Ads.

&



6.2. Téi uu hoat dong kinh doanh TMBT quéc té

e Phén tich dir Lliéu:
Ca Alibaba va Amazon déu cung cip cac cdng cu phéan tich dif liéu gilip ngudi ban theo
ddi hiéu suat cla gian hang va cac chién dich quang cdo.
Doanh nghiép nén st dung dif liéu nay dé xac dinh diém manh va diém yéu clia minh va
cai thién hoat déng kinh doanh ctia minh.

e T&i wu hda danh sach san pham:
Doanh nghiép nén t8i uu hda danh sich san pham cla minh dé cai thién th hang tim
kiém va ty L& chuyén d6i.
Diéu nay bao gbém viéc sl dung tif khda phu hdp, viét md ta sadn phdm rd rang va cung
cap hinh dnh sdn pham chéit lugng cao.

¢ Cung cap dich vu khach hang tuyét vai:
Cung cap dich vu khach hang tuyét v&i L3 diéu can thiét dé gilr chan khach hang va xay
dung danh tiéng tét.
Doanh nghiép nén tra i tin nhan va email cla khach hang nhanh chdng va hiéu qua,
dbng thdi gidi quyét khi€u nai va van dé cla khach hang mét cach thoa dang.

e Tham gia cac chudng trinh khuyén mai:
Ca Alibaba va Amazon déu cung cap cdc chudng trinh khuy&n m3i gidp ngusi ban thu
hut khach hang va tdng doanh s8 ban hang.
Doanh nghiép nén tham gia cdc chudng trinh khuy&n m3i nay dé tiép cin vdi nhiéu khach
hang tiém n8ng hon
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o ° ® A
. Website thudng mai dien
? [ 4 )
tu ban hang
Theo Nghi dinh 85/2021/ND-CP, website thugng mai dién tr khéng cé chic nang dat
hang va thanh todn truc tuyén khéng bat budc phai thdng bdo véi B6 Céng Thuang. Chi

cdc website c¢é chiic ndng dgt hang truc tuyén hodc cung cdp dich vu san giao dich
thuong mai dién tlf mdi can thuc hién viéc ddng ky hodc théng bdo véi cs quan nay.

o A oA b A °
1. Dieu kien thanh lap website thudng
° e A ? I 4 )
mai dien tu ban hang
e L3 thuong nhén, t6 chic cé dang ky kinh doanh hodc cd nhan d3 dudc cap m3 s6 thué
ca nhan.
e Website cd tén mién hdp & va tuan thu cic quy dinh vé quan ly thdng tin trén

internet.
e D3 hoan thanh tha tuc thdng bao vdi B6 Cong thudng (nhu hudng dan phia dudi).

2. Thu tuc thong bao website thucng mai
dién tu ban hang

Dai tudng thuc hién
e Thudng nhén.
e T6 chifc ma trong d6 chic ndng, nhiém vu bao gém viéc t6 chiic hoat déng ban hang
hda, cung Ung dich vu hodc tién hanh cac hoat d6ng thuong mai dién tu.
e Ca nhan d3 dugc cdp ma sb thué cd nhan va khéng thubc d6i tugng phai ddng ky kinh
doanh theo quy dinh cla phdp lut vé dang ky kinh doanh.

Quy trinh
Thuc hién tai C8ng théng tin Quan ly hoat ddng thusng mai dién tl: http://online.gov.vn/

Budc 1: Dang ky tai khoadn diang nhap vdi nhitng théng tin sau:

1.Tén thuang nhan, t6 chic, cd nhan;

2.56 ddng ky kinh doanh cla thudng nhan hodc sé quyét dinh thanh (3p cla té chuc
hodc m3 s6 thué cd nhan cla cd nhén;

3.Linh vuc kinh doanh/hoat déng;

4.Dia chi tru s8 clia thuong nhéan, t8 chiic hodc dia chi thudng trd cha cd nhén;

5.C4c théng tin lién hé.

&



Budc 2:

e Trong vong 3 ngay lam viéc, néu théng tin day dd, thusng nhan, t6 chic, cd nhan
dudc cap tai khodn ddng nhip va qua budc 3;

e N&u viéc d8ng ky tai khodn bi tlif chdi hodc cd yéu ciu bé sung, thusng nhén, té chirec,
cd nhan phai tién hanh d8ng ky lai hodc b6 sung theo yéu ciu.

Budc 3:

e Trong vong 3 ngay lam viéc, néu théng tin day dd, thusng nhan, t6 chiic, cd nhan
dudc c4p tai khoan d&ng nhp va qua budc 3;

e N&u viéc d&ng ky tai khoan bi tif chéi hodc cé yéu ciu b sung, thudng nhén, t6 chirc,
ca nhan phai tién hanh ding ky lai hodc bd sung theo yéu cau.

Budc 4: Trong vong 3 ngay lam viéc, B6 Cong thudng sé phan héi théng qua dia chi
thu dién tif mot trong cac ndi dung sau:

e Xadc nhén théng tin khai bdo day dd, hgp lé: Cho biét thdng tin khai bdo chua day
d0a hodc khdng hdp L&; quay lai budc 3 dé sira d6i hodc b8 sung théng tin. Trong vong
10 ngay lam viéc k& tif nhin dugc thdng bdo yéu ciu bd sung théng tin ma thuong
nhén, t6 chiic, cd nhan khdng cé phan héi thi h6 so théng bdo bi chdm dut va tién
hanh thdng bao lai tir budc 3.

e Két qua: B6 Cong thuang sé gui cho thudng nhan, t8 chiic, cd nhdn mét doan m3a dé
g3n l&n website thusng mai dién ti ban hang va thé hién dudi dang moét biéu tugng.
Biéu tugng nay s& dan ngudi st dung dén nhiing théng tin cla thuong nhan, té chic,
ca nhan tai Céng théng tin Quan ly hoat déng thuong mai dién ti nhu sau:



Website cung cdp dich vu thuong mai dién ti la website thusng mai dién tir do

thuagng nhén, t6 chic thiét lAp dé cung cap méi trudng cho cac thudng nhin, té chiic,
ca nhan khac tién hanh hoat ddng thuong mai. Website cung cip dich vu thusng mai
dién tir bao gém cac loai sau:

San giao dich thugng mai dién tu Website dau gia truc tuyén

Cac loai website khac do B6 Cong

Website khuyén mai truc tuyén Thuong quy dinh

Thudng nhan, t6 chic ti€n hanh ddng ky truc tuyén véi B6 Cong Thudng vé viéc thiét
l4p website cung cap dich vu thugng mai dién tif sau khi website da dudc hoan thién
véi day du ciu tric, tinh ndng va théng tin theo dé dn cung cdp dich vu, d3 hoat déng
tai dia chi tén mién dudc ding ky va trudc khi chinh thic cung cip dich vu dén ngusi
dung.

- H6 sd ddng ky bao gém:

+ Don dang ky thiét l4p website cung cap dich vu thuong mai dién tu:

+ Ban sao tir s6 gbc hodc ban sao cd chiing thuc hodc ban sao xuat trinh kém ban chinh
dé déi chiéu quyét dinh thanh l4p (d6i vdi té churc); ban sao dién tir tir sé géc hodc chung
thuc ban sao dién ti tir ban chinh; gidy ching nhin ddng ky kinh doanh hodc ddng ky
doanh nghiép (d6i vdi thuong nhén), gidy phép kinh doanh (d6i véi nha dau tu nudc
ngoai, té chuc kinh t& cd vén d4u tu nudc ngoai);

Pé 4n cung cap dich vu theo quy dinh tai khodn 3 Diéu 54 Nghi dinh nay;

Céc tai liéu khdc do Mau hdp dbéng cung cép dich vu, ca
B6 Céng Thuong quy dinh kién giao dich chung, néu cd;

Quy ché& quan ly hoat déng cla website cung cép dich
mai dién td tudn thd céc quy dinh tai Nghi dinh nay va
dinh cta phap luét cé lién quan;




Il . Quy trinh dang ky website cung
cap dich vu thuong mai dién ti dién

ra nhu thé nao?

Theo Diéu 15 Théng tu 47/2014/TT-BCT va khoan 4 Diéu 1 Thong tu 21/2018/TT-
BCT quy dinh vé quy trinh didng ky website cung cap dich vu thuong mai dién tif nhu
sau:

Viéc tiép nhan, xir ly hé so ding ky website cung cap
dich vu thuong mai dién tir dugc B6 Céng Thuong thuc
hién truc tuyén tai Céng thong tin Quan ly hoat déng
thuong mai dién ti tai dia chi www.online.gov.vn

Pé khai bao hé sd, thudng nhan, t6 chuc truy
cidp vao Céng théng tin Quan ly hoat ddng
thudgng mai dién tir va tién hanh cac budc sau:

Budc 1: Thuang nhan, t6 chiic dang ky tai khodn ddng nhip hé théng bang viéc cung cap
nhiing théng tin sau:

- Tén thuang nhan, t6 chic;

- S8 dang ky kinh doanh clia thudng nhan, s6 quyét dinh thanh 4p cla té chic;

- Linh vuc kinh doanh/hoat dong;

- Dia chi tru s3 cla thudng nhén, t6 chic;

- Cac thong tin lién hé

Budc 2: Trong th&i han 3 ngay lam viéc, thudng nhén, t6 chiic nhan két quad tir B6 Céng
Thuang qua dia chi thu dién tir d3 dang ky vé mét trong cdc nbi dung sau:

- Né&u thdng tin dang ky tai khodn day du, thusng nhan, t6 chic dudc cAp mot tai khoan
dang nhap hé théng va tién hanh tiép Budc 3;

- Né&u d&ng ky tai khodan bi tlif ch6i hodc yéu ciu b6 sung théng tin, thudng nhéan, t6 chic
phai tién hanh d&ng ky lai hodc bd sung théng tin theo yéu cau.

&



Budc 3: Sau khi dudc cip tai khoan ddng nhip hé théng, thuong nhén, t6 chic tién hanh
dang nhép, chon chiic ndng Dang ky website cung cap dich vu thudsng mai dién tu, tién
hanh khai bdo théng tin theo mau va dinh kém hé sd d&ng ky quy dinh tai Diéu 14 Théng
tu nay.

Budc 4: Trong thdi han 7 ngay lam viéc, thuong nhan, t6 chiic nhan théng tin phan hoi
cla B6 Céng Thudng qua dia chi thu dién tir &3 d8ng ky vé mot trong céc ndi dung sau:
Xdc nh3n hoé sd ddng ky day dud, hop lé va yéu cau thuong nhén, té chic thuc hién tiép
Budc 5.

- Théng bdo hé sa ddng ky khdng hdp & hodc yéu cau b sung thdng tin. Khi dé thusng
nhén, t6 chiic quay vé Budc 3 dé khai bdo lai hodc b sung cdc thong tin, hé so theo yéu
cau.

Budc 5: Sau khi nhan dugc thdng bdo xac nhan hd sd day du va hdp L&, thudng nhan, t6
chiic giii vé B6 Coéng Thudng (Cuc Thugng mai dién t va Kinh té s6) bd hé so dang ky
hoan chinh (ban gidy) theo quy dinh tai Diéu 14 Théng tu nay.

Thudng nhan, t6 chiic cd trach nhiém theo doi tinh
trang x{ ly h6 s6 qua thu dién tir hodc tai khodn
truy cp hé théng da dudc cip dé tién hanh cip
nhat va chinh sifa théng tin theo yéu c4u.

Trong th&i han 30 ngay lam viéc ké tir khi nhan dudc thdng
bdo yéu cau b6 sung théng tin & Budc 4 theo quy dinh tai
Khoan 2 Biéu nay, néu thuong nhan, t6 chiic khéng cé phan
héi thi ho so d8ng ky trén hé théng sé bi chdm dut va thudng
nhéan, t6 chiic phai tién hanh d8ng ky lai t&r dau




PHAN 4

CAC CAU HOI THUGNG GAP




Téi kinh doanh sdn phdm ché

Thai Nguyén trén san TMBT shopee,
lam thé& nao dé t6i tiép can lugng khach
hang tu nhién & trén san ma chua can
quang cao?

DE tiép can khach hang tu nhién trén Shopee ma khéng can quang cdo, ban cé thé:

1.T6i uu hda tiéu dé va mdé ta san pham: SU dung tir khda lién quan nhu "ché Thai
Nguyén", "tra ddc san", "ché xanh" dé& khach hang dé dang tim thdy san pham cla
ban khi tim kiém.

2.S0 dung hinh 3nh rd nét, hap dan sé& thu hit su chd y cha khach hang va tao &n tugng
t8t ban dau.

3. Chon ddng danh muc gidp san pham xuét hién ding noi khach hang tim kiém.

4.Cung cap dich vu t6t dé khach hang hai long va dé lai danh gid t6t, tir dé tdng uy tin
va thi hang sdn pham.

5.Tham gia cac chudng trinh khuyén mai cla Shopee: Nhu flash sale, mién phi van
chuyén dé t8ng kha nang hién thij va thu hdt khach hang mdi.

6.Tuang tac vdi khdch hang: Tra L&i nhanh chdng cdc cu hdi va phan héi dé t8ng su tin
tudng va thic ddy mua hang.

7.Ngoai ra, ban cé thé tim hiéu thém cach ting ludgng truy cip tu nhién ndi san va
ngoai san.

T6i la doanh nghiép san xuat ca phé,

san phadm cla tdi cd phu hgp dé

livestream ban hang trén TMBDT

khong? 2

DAP

San pham ca phé hoan toan phlu hgp dé livestream ban hang trén TMBDT vi: Ban cé thé
gidi thiéu quy trinh pha ché, hudng vi dic trung va cach s dung dé thu hut khach hang;
Chia sé ciu chuyén vé nguén géc, chat lugng va su ddc ddo cla ca phé gilp tdng niém
tin va su yéu thich tir khach hang; Tudng tac truc tiép vdéi khach hang qua viéc gidi ddp
thac mic, tu van sdn pham phu hgp, tao cdm gidc dudc quan tAm; D& thic ddy doanh s6,
ban cé thé thiét k& cac combo gidm gid, kéu goi hanh ddng mua ngay trén livestream dé&
dudc uu dai gidm 20%...Ban cd thé thiy nhiéu doanh nghiép kinh doanh cafe cé doanh

thu ldn tu viéc livestream trén cac san TMDT. =



Doanh nghiép thai trang cuta t6i hudng
dén gidi tré (18-30 tudi), hién tai viéc ban
hang trén Shopee va Lazada chua hiéu
qud. Tbi c6 nén tiép tuc ban trén hai nén
tang nay va md réng sang TikTok Shop
khong? BA,P
Ban nén tié€p tuc ban trén Shopee va Lazada, ddng thdi mé rong thém TikTok Shop dé
tang hiéu qua kinh doanh. Vi:

¢ Shopee va Lazada la hai nén tang phé bién, pht hdp néu ban t6i uu hinh anh va mé
td san pham hap dan, nham ding d8i tugng tré; tham gia cadc chuang trinh khuyén
mai l8n tir san dé tdng hién thi; déng thsi nén chu trong dén viéc chdm sdc khich
hang nhu tra (8i nhanh céc tin nhan, tao ma uu d3i cho cdc khach hang cii trén san.

e TikTok Shop: la nén tang phl hdp vdi gidi tré, ban cé thé thu hit khdch hang qua céc
dang video ndi dung nhu bi kip phoi d6, gidi thiéu san pham, két hdp livestream ban
hang dé tdng tudng tac truc tiép, tao su két ndi va niém tin véi khdch hang muc tiéu.

Két hgp ca 3 nén tadng sé gilp ban cai thién hiéu qua kinh doanh va tiép cin nhiéu khach
hang han.

Khi khdch hang dé lai danh gid tiéu
cuc trén Fanpage ban hang, toi
nén xu ly nhu thé nao dé gilr uy tin

BAP cho thudng hiéu?

PE& xUr ly dadnh gid tiéu cuc trén Fanpage ban hang va gilf uy tin cho thudng hiéu, ban nén:

e Phan hoi céng khai nhanh chdng: Tr3 L6i ddnh gid trong vong 1-2 gid vdi thai db lich su va tich
cuc. Vi du: "Cam dn anh/chi d3 phan héi, ching téi rat tiéc vi trai nghiém cuta anh/chi chua dugc nhu
mong ddgi."

e Tranh tranh cai cong khai: Khéng tranh cdi hay d6 l6i cho khach hang. Hay gill binh tinh va thé
hién su tén trong, ngay ca khi phan héi khdng hdp Lly.

e Dua ra gidi phap: Ggi y hudng gidi quyét cong khai nhu d8i sdn pham, hoan tién, hoc lién hé dé
hé trg chi tiét hon. Vi du: "Chung t6i rdt mong dudc hd trg anh/chi thém. Vui long inbox dé dbi ngii
cé thé x{ ly nhanh chéng hon a."

o Lién hé truc ti€p: GUi tin nh3n riéng dé hiéu rd hon van dé va gidi quyét théa ddng. Su chdm séc cd
nhan hda s& gilp khach hang cdm thay dudc tdn trong.

e Theo ddi va cai thién: Dua ra cam két cai thién dé trdnh van dé tuong tu xdy ra. H3y cip nhét
théng tin ndy céng khai néu can dé& khach hang khac thay dudc su cau thi cla ban.

M6t phan héi chuyén nghiép, thdu ddo khdng chi xoa diu khach hang khéng hai long ma con tao thién
cam vdi nhitng khach hang khac dang theo doi Fanpage.

&



Téi la doanh nghiép san xuét va kinh

doanh tra dugc liéu, dudc cong nhan

la doanh nghiép khdi nghiép sang tao.

Néu mudn ban san pham trén san

TMDT quédc té nhu Amazon, tdi cé .
dugc nha nudc hd tra gi khéng? DAP

Theo diém b, khodn 6, diéu 22, Nghij dinh 80/2021/ND-CP, néu doanh nghiép cla ban
- dudc cdng nhén la doanh nghiép khdi nghiép sdng tao - s& dudc hé trg khi ddng ky
ban sdn pham trén san thudng mai dién t quéc t& nhu Amazon.
Cu thé:
1.Hb trg tu van ding ky tai khoan trén san TMDT qudc té:
o Nha nudc hd trg téi da 50% gia tri hdp déng tu van dé€ ddng ky thanh cdng tai
khodn ban hang trén san TMDT quéc té.
o Tuy nhién, mdc hd trg khéng vust qua 100 triéu déng/hdp déng/ndm/doanh
nghiép.
2.Hb trd chi phi duy tri tai khoan:
o Nha nudc hé trg t8i da 50% chi phi duy tri tai khoadn trén san TMDT quéc té
nhu Amazon.
o Mdrc hé trg khéng vugt qua 50 triéu dong/ndm/doanh nghiép va dp dung téi
da 02 ndm ké& tu khi tai khodn dudc d&ng ky thanh cdng.

Toi la doanh nghiép B2B vdi san
phdm & nguyén vat liéu xay dung,
Vay tbi cd thé sir dung mang xa hoi
nhu Facebook va Zalo dé kinh doanh
khoéng? Hién tai, téi van kinh doanh
DAP theo phugng thdc truyén théng.

Cac doanh nghiép B2B nhu doanh nghiép cla ban hoan toan cé thé ban hang trén mang x3 hoi
nhu Facebook va Zalo. Tuy nhién, dé tiép can hiéu qua, ban can:
e Xac dinh d6i tudng muc tiéu: Nha thau, céng ty xy dung, chi du an.
e Tang nhan dién thuong hiéu: Xay dung Fanpage/Zalo OA chuyén nghiép, chia sé case study
va du 4n thuc té.
e T&ng doanh s8: SUf dung quang cdo nhdm muc tiéu theo nganh nghé va khu vuc, két hop uu
dai ddc biét cho khach hang doanh nghiép.
e XAy dung mdi quan hé lau dai: Tao nhdm Zalo tu van kY thuat, chdm sdéc khdch hang truc
tiép.
Viéc két hgp kinh doanh truyén théng va mang x3 hdi sé gilp doanh nghiép t8ng nhan dién
thuong hiéu, thic ddy doanh s, va két ndi khadch hang B2B hiéu qua han nhd kha ning tiép can

réng rai va tusng tdc nhanh chdng. @



Toi cd lam website dé€ gidi thiéu san pham bot
ngli cOc, trén website cé day du thong tin, hinh
anh sdn pham. Website chua ¢ tinh ndng dat
hang va thanh todn truc tuyén, khach hang chi
cd thé dé lai thdng tin Lién hé thi t6i cd can
thong bao website thugng mai dién ti ban hang
véi B6 cong thuang hay khéng?

Website khdng cd chiic ndng dat hang truc tuyén hodc thanh todn truc tuyén. Theo quy
dinh tai Nghi dinh 85 sifa d8i Nghi dinh 52, néu website khdng cung cdp cdc chiic ndng
nay, thi khdng bat bubc phai khai bdo véi B6 Cong Thudng. Tuy nhién, néu sau nay trang

web thém céc tinh ndng ddt hang hodc thanh todn truc tuyén, thi viéc khai bdo sé 1a bat
bubc.

T6i ¢ can phai d8ng ky nhan hiéu hodc
chiing nhén sdn pham trudc khi ban
hang trén cac san TMDT quéc té khéng?

DAP

Cd, ban nén ding ky nhan hiéu va ching nhian san pham trudc khi ban hang trén san TMDT
quéc té dé:
Bao vé thuong hiéu:
e Dang ky nhan hiéu tranh bi sao chép va dudc tham gia chugng trinh bdo vé thudgng hiéu
(Brand Registry) trén Amazon.
Vi san phdm nhu thuc phdm, m§ pham, ban can chding nhan nhu FDA (M$) hodc CE (chiu Au) dé
d3m bao tudn tha quy dinh quéc té.
Cac thu tuc can thuc hién:
1.Dang ky nhan hiéu:
o Chu&n bi mau nhan hiéu, danh muc san pham, théng tin doanh nghiép va ndp tai Cuc Sé
hitu tri tué Viét Nam hodc cd quan tugng Ung quéc té.
2.Ching nhan san pham:
o X&c dinh yéu c4u thi trudng muc tiéu (FDA, CE, v.v.).
o Nbp ho sd gdbm két quad kiém nghiém, thanh phan san phdm va nhan mac.
3.Hgp téc vdi chuyén gia tu van dé thuc hién nhanh chdng va chinh xdc.
Viéc nay gilp dam bdo tuan thu quy dinh, bdo vé thuong hiéu va tdng uy tin trén thi trudng quéc
té. Tham khdo chi tiét trén nén tdng TMDT quéc té ma ban muén tham gia.

&



Téi dang kinh doanh san phdm thd cébng my

nghé, son mai theo hinh thidc B2B, chd yéu

xudt kh&u. N&u td6i mudn md réng bén (& tai

thi trudng Viét Nam, t6i nén chon ban trén

san TMBT hay mang xa héi? .BA'P
DE& phat trién ban L& trong nudc cho san phdm sdn mai, trudc tién, cAn xac dinh d3c diém
khdch hang muc tiéu, khdch hang clia sdn phdm nay cé thé 1a nhdm d6i tugng cé db tudi
tlr 25-55 tudi, yéu thich nghé thuat, san pham ddc dao, va thudng mua dé trang tri ho3c
lam qua ting, cb thu nhap 6n dinh. Ban cd thé két hap cd mang xa hdi va san TMDT.
Vi:
Mang xa héi (Facebook, Instagram) cho phép quang cdo nhdm muc tiéu chinh xdc theo
dé tuéi, sé thich, dé dang tiép cin dén ding nhém déi tugng muc tiéu néu cé théng diép
truyén théng hap dan.
San TMDT (Shopee, Lazada, Tiki): Phli hdp d& bdn cdc san phdm nhé gon, gid tam
trung, hodc lam qua tdng. San TMDT hé trd xi ly vdn hanh va gilp ting lugng khdch
hang nhd cdc chuong trinh khuyén mai. Ngoai ra, san TMBT ciling dap ung hanh vi mua
sd&m online ngay cang phé bién tai Viét Nam.

Téi kinh doanh sdn pham thoi
trang tU lua. T6i nén lam gi khi
cac d6i thu canh tranh trén san
TMDT dé gid sdn phdm cung

2 loai qud thap?
DAP

DUng chay dua gidam gid, thay vao dé hay tap trung vao gia tri va khac biét, ban nén:
Tang gia tri thuong hiéu:

¢ Nhan manh chat lugng lua, thiét k& ddc ddo, va ngudn gbc san pham.

e DAu tu hinh anh, video chuyén nghiép dé san pham tréng cao cap haon.
Cung cap dich vu vudt tréi:

¢ T8ng kém bao bi sang trong hodc qua nhé dé tao 4n tugng.

e Chinh sach d6i tra linh hoat va hé trg khach hang nhanh chéng.
Tao uu dai théng minh:

e K&t hdp combo san phdm, tdng ma gidm gia cho khach hang trung thanh.

e Tham gia chugng trinh khuy&n m3ai cla san dé ting hién thi.
Tém lai: Canh tranh bang gid tri sdn pham va trai nghiém khach hang thay vi gidm gia
sdu. Diéu nay sé gilp ban gilf vitng lgi nhuan va x4y dung thudng hiéu l4u dai.

&
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CAM NANG HUONG DAN

Doanh nghiép nhd va viia do phu nif lam chd tham
gia thi trudng trong nudc va qudc té théng qua
Thudng mai dién tu




PHU LUC
DINH KEM




Hudng dan thiét l3p
Fanpage

DE tao fanpage, doanh nghiép can cd tai khoan Facebook cd nhén. Sau dé, thuc hién
cac budc sau:

Budc 1: Truy cip vao trang Facebook cd nhan clia doanh nghiép

Budc 2: Dién nhiing théng tin co ban






“Anh dai dién fanpage 170x170 pixel
(trén da s6 may tinh). Nhung 3nh nay sé
hién kich htudc 128x128 pixel trén dién
thoai théng minh.

Nén dung biéu tudgng tuogng trung
thuong hiéu lam anh dai dién “

“Biéu ngil 851x315 pixel (nén dung), kich thudc hién thi trén dién thoai théng minh & 640x360 pixel. Video hiéu qué hon dnh (dai
20-90 gidy) “

Budc 3: Nhip théng tin vé fanpage cla doanh nghiép, bao gém tén, mé ta, website, s8 dién thoai,
dia chi, hinh anh dai dién, anh bia va nut kéu goi hanh dong.



Hudng dan tao trang
Instagram

Trang Instagram ciling giéng nhu fanpage trén
Facebook, la ngi danh cho cadc doanh nghiép
ho3c cd nhdn mudn phat trién thuong hiéu va
x8y dung ndi dung dé thu hut ngudi duing trén
Ung dung Instagram nh3m muc dich kinh
doanh hodc xay dung thudng hiéu ban than.

Dé& dang tao trang blog cd nhan cho
riéng doanh nghiép dé dang hinh anh
chia sé vdi nhiéu ngudi haon

Dung dé kinh doanh, lién két Instagram
vdi fanpage trén Facebook cé sdn cla
doanh nghiép

Kiém tra hiéu suét cla cac bai dang
hodc bai quang cao clia doanh nghiép

Dé& dang tiép can dugc nhiéu ngudi
dung han, dac biét la khach hang tré

Thém nhiing thong tin chi tiét vé doanh
nghiép nhu gis lam viéc, dia diém va s6
dién thoai
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Hudng dan chi tiét
Budc 1: M3 Ung dung Instagram va dang nhap vao tai
khodn cta ngudi ban, tiép theo ngudi ban sé vao tudng
trang cd nhan va nhan vao muc 3 gach ngang phia trén

Budc 2: Chon Cai dat

Budc 3: Chon muc Tai khoan, sau dé chon Chuyén sang tai

khoan cong viéc



Budc 4: Chon hang muc tai khoan Instagram cua ba. Vi du minh s& chon muc Ngugi tao
ndi dung s8. Sau d6 nhan chon Xong.

Budc 5: Chon dang tai khoan |3 doanh nghiép néu doanh nghiép muén dling dé kinh
doanh hodc ngudi sédng tao ndi dung néu doanh nghiép mudn x4y dung ndi dung. Tiép
theo h3y hoan thanh cdc budc hoan thién trang la hoan tat.



Hudng dan tao
tai khoan Zalo OA

Tai khodn Zalo OA hé trg mét sé tinh ndng chinh
nhu théng bdo ndi dung va phat trién céng déng,
xay dung giai phap chdm séc khach hang va mua
ban, kinh doanh trén Zalo.

Budc 1:
Truy cap https://oa.zalo.me/home -> Chon Tao Official Account.

Budc 2:
Bang nhap vao tai khodn zalo cha doanh nghiép.



Budc 3:

Sau khi ddng nhap, doanh nghiép s& dudc chuyén dén giao dién
chon loai tai khodn. Néu doanh nghiép tao Zalo Page dé kinh
doanh, hay chon loai tai khodn Doanh nghiép.

Di chuyén chuét dén muc Doanh nghiép -> Chon.



Budc 4:

Chon m&t hang kinh doanh tai phan Danh muc hoat déng > Nhip
tén Zalo OA clia doanh nghiép tai Tén Official Account -> Tai muc
Théng tin gidi thiéu, h3y viét mét s thdng tin ng3n ngon vé clia
hang.

Budc 5:
Tiép tuc dién Dia chi doanh nghiép -> Cap nhat Anh dai dién va Anh
bia cho Zalo OA clia doanh nghiép.



Budc 6:
Chon Tao tai khodn OA dé hoan tat.

Su dung Zalo Page, Zalo OA daon gidn

Hién nay, doanh nghiép cé thé s dung tai khodn Zalo Page trén ca dién thoai
va may tinh. Tuy nhién, khi s dung bang dién thoai, doanh nghiép chi cé thé
nhan tin dudc vdi khdch hang, con ddi véi phién ban trén mdy tinh doanh
nghiép sé dudc trang bi nhiéu tinh ndng quan ly néi bat.

Broadcast (Gui tin nhan hang loat)

Tinh ndng Broadcast cho phép doanh nghiép gui tin nhan quang ba dén nhiéu
khdch hang cuing mét ldc. Gidi phap nay sé gilp doanh nghiép tiét kiém thdi
gian cling nhu ti€p cin dudc nhiéu khdch hang hon.



Quan ly n6i dung

Day la khu vuc cho phép doanh nghiép dang bai budn ban, quang cao cho
san phadm. Ngoai ra, doanh nghiép cé thé ddng kém hinh anh hodc video
dé bai viét sinh déng haon.

Théng ké

Tinh ndng nay cho phép doanh nghiép kiém tra lai cdc théng s6 cla Zalo Page sau mot
thdi gian hoat déng nhu: Bai viét dudc nhiéu lugt quan tAm nhat, sé lugng ngudi gui tin
nh3n cho Zalo Page cta doanh nghiép mébi ngay, théng ké khach hang theo d6 tudi, gidi
tinh, khu vuc dia ly,... Nh& d6 doanh nghiép cd thé l&n ké& hoach kinh doanh hiéu qua haon.

Quan ly

Chinh stra thong tin shop

Thiét L4p L8i chao, tra L3,
truy van tu déng, menu

Tai lén cdc tai liéu ching
thuc

Tén, danh muc, dia chi, s6
dién thoai,...

Tudng tu nhu Chatbot

nhu gidy phép kinh
doanh, quang cao




Budc 1
Vao link oa.zalo.me, sau dé ddng nhdp bang tai khodn Zalo (sé6 BDTDD + mét khiu)

Budc 2
Click vao “Tao Official Account mdi*, dién day dd théng tin theo yéu cau va click vao

“Hoan tat“— Click vao “Tao Official Account mdi*:

Chon loai “Cdra hang*

Chon danh muc con phu hdp:
Nhép day du thdng tin va 4n “Hoan tat” dé thuc hién d3ng ky

Budc 3
Sau khi hoan tat ddng ky, hé théng sé tu déng duyét OA trong vong 5 phdit.

Budc 4
BQT sé duyét lai théng tin va tir chéi dbi vdi cdc trudng hop dang ky khéng hop Lé.



Hudng dan tao kénh YouTube

?

g Doanh nghiép dang ép 0 du
an but pha trén YouTube?
Muén trd thanh "ngdi sao"
sang tao n6i dung thu hut
hang triéu ngugi xem?

Dlng lo lang, hanh trinh chinh
phuc YouTube clia doanh nghiép
sé trd nén dé dang han bao gid

hét vdi "cdm nang bi kip" nay!




Md khoa canh cifa YouTube

Budc 1: Vao app YouTube dé ding nhip bang tai khoan Google vira tao.

Budc 2: Sau khi da ddng nhip, hay baAm vao hinh dai dién va chon "Kénh cua toi"

Budc 3: Dt tén cho Kénh cd nhan cha doanh nghiép va bam "Tao kénh"



Nhu vay la doanh nghiép da vua tao cho
tai khoan cua minh mot Kénh ca nhan
YouTube bang dién thoai.



Cach tao gian hang trén
Shopee

1. Dang ky tai khoan ban hang trén Kénh
Nguadi ban

e Trudc khi cé thé ddng nhip vao K&nh Ngudi Ban Shopee, doanh nghiép can ddng ky
va tao tai khodn ban hang trén may tinh.

e Tai Trang web chinh thiic cia Shopee, chon muc Dang ky.

e Nh&p m6t S8 dién thoai hdp L& tai Viét Nam -> chon Tiép theo.

e Hoan thanh xac thuc bang cach kéo manh ghép sang phai dé& hoan thién hinh anh.

e Nhép M3 xac thuc OTP dudc guii vé S8 dién thoai ddng ky bang hinh thiic tin nhan
Zalo/tin nh3n SMS/Cubc goi tu ddng (tuy theo doanh nghiép lua chon) > chon X3c
nhan.

o Thiét lp M4t kh4u tai khodn Shopee -> chon Dang ky.



2. Dang nhp va Bat dau ban hang trén
Kénh Ngudi ban Shopee

Né&u d3 cd tai khodn mua hang trén Shopee, chi can ddng nhip vao K&nh Ngusi Bén
bang may tinh dé b4t d4u ban hang va d8ng san phdm ban ngay.

Budc 1: Truy cdp Kénh Ngusi Ban

Budc 2: Dién théng tin Email/Sé dién thoai/Tén d8ng nhap va mat khiu

Budc 3: BAm D3ng nhip dé truy cip vao Kénh Ban hang Shopee



Budc 4: Dién Form D&ng ky trd thanh Ngudi ban Shopee dé hoan thanh quy trinh tré
thanh Ngudi ban Shopee.
1. Dién Thdng tin Shop.
2. Thiét lap Cai d5t Van Chuyén.
3. Dién Thoéng tin thué:
e Ngudi ban luya chon Loai hinh Kinh Doanh phl hgp: Ca nhan, H6 Kinh Doanh hodc
Doanh nghiép
¢ Ngudi bédn dién thong tin Dia chi Bang ky Kinh doanh va dia chi E-mail dé nhan Hda
dan dién to




3. Pién thong tin dinh danh: Ngudi ban lua
chon 1 trong 3 loai CCCD, CMND hoac Ho
chiéu dé dién thong tin xac minh.

4: Sau khi hoan tat, Nguai ban chon Hoan
tat d€ xac nhan thong tin da dién va hoan
tat Dang ky tré thanh Ngudi ban Shopee.

Luu y: Ngudi bdn cung cdp day dd, trung thuc va chinh xac cdc thdng tin nay nham
phuc vu cho viéc quan ly thué, quan ly hoat déng thuong mai dién td, ddm bdo an
toan déi vdi giao dich trén méi trudng mang cho Ngudi tiéu dung.



Khi &3 tao shop thanh c6ng trén Shopee, nha ban sé can d8ng ban san
phdm lén san thudng mai dién t& nay. D& ding ban san phidm lén
Shopee, nha ban cd thé thuc hién theo 5 budc sau:

Budc 1: Truy cip Kénh Ngudi Ban ca Shopee -> Chon Thém sdn phadm

Chon “Thém san pham”

Budc 2: Bién tén san pham, nganh hang ro6i chon Tiép theo

Budc 3: Nhdp mé ta san pham va thuong hiéu cung cdc théng tin bao
hanh. Bén canh dd, ngusi ban can thém nhing hinh dnh b3t mat dé thu
hdt khach hang, hay nhd la hinh anh phai ddm bdo dung kich thudc anh
Shopee va c6 chen khung anh Shopee



Budc 4: Dién chinh xdc khéi lugng san phdm sau khi déng gdéi gém chiéu
dai, chiéu réng va chiéu cao

Budc 5: Chon Khéng tai Hang dit trudc néu cé sdn san pham, cung cép
tinh trang sadn phdm va m3a SKU (néu cd)

Logo cdc kénh ban hang can déng bé hda dé tdng dé nhan dién
thuang hiéu d6i véi khach hang.



€= Thiét lap Shop & Siahé 50 Shop

Tif ngdy 26/09/2022, Shopee tam ngung b
trd tinh n&ng chinh =da dnh bia, hinh anh vi
video trén trang Hé sd Shop. HBy truy clp

van muc Trang tri Shop trén Kignh Moué Bian
4. Chon Hé So Shop biing méy tinh dé thaa tac nhe!

Hb Sd Shop >

Ché 44 Tam nghi 3 i
Ao KINH MGHIEM BAMN HAMS

Lua chon viin chuyin » DE DANG NGA 4
£ Trurw them s i g |

N . m Shcpee Und Lrveriresm
Thiét lip Thanh Todn ¥ B Soree i Lo ho o v

Cai dat thing bao >
S9¥ 5. Chinh sira logo cia Shop
Cai dit Chat >
Shopee Uni
Thiét lip tai khodn »
Hind dnh vl Video
Mgin ngl »

Mé ta Shop

Shopes Uni 1& chudng irnh dbo tao vh chia s kinh

Luu y: Trong logo, Shop khéng nén dé théng tin cd nhin (vi du sé dién thoai cd nhin
hodc tai khodn Zalo) hodc dudng link lién két truc tiép tdi tai khodn mang x3 héi cla
Shop (vi du Facebook).



N e

Chinh sich van chuyén va Hudng dan cai
dat van chuyén, dinh vi shop

Shopee cung cdp nhiéu phudng thic van chuyén cho ngudi mua, bao
gom:

¢ Giao hang tiéu chuan: Phuang thic van chuyén phé bién nhat, dudc
Shopee hgp téc véi cdc don vi van chuyén nhu Giao hang nhanh,
Viettel Post, Ninja Van,...

e Giao hang hda t6c: Phuong thdc vin chuyén nhanh chdng, dudc
Shopee hdp tac vdi cdc don vi vin chuyén nhu GrabExpress, Now,
Ahamove,...

¢ Giao hang tiét kiém: Phudng thiic vin chuyén tiét kiém, dugc Shopee
hop tdc v8i cadc don vi vin chuyén nhu J&T Express, VNPost, Best
Express,...

e Ngudi badn tu van chuyén: Phuong thiic van chuyén do ngudi ban tu
thuc hién.

Phi vin chuyén sé dudc tinh dua trén cac yéu t6 sau:

e Khéi lugng va kich thudc sdn phdm: San phdm cé khéi lugng va kich
thudc cang ldn thi phi van chuyén cang cao.

e Dia chi giao hang: Dia chi giao hang cang xa thi phi van chuyén cang
cao.

e Phudng thlc van chuyén: Phuong thdc van chuyén nhanh chdng
thudng ¢ phi vin chuyén cao hon phudng thiic van chuyén tiét kiém.






Chinh sach thanh toan

Shopee cung cap nhiéu phudng thic thanh todn cho ngudi mua, bao gém:

e Thanh toan khi nhdn hang (COD): Phudng thic thanh todn phé bién nhat, ngudi
mua sé& thanh todn tién m3t cho ngudi giao hang khi nhin hang.

e Thanh toan qua vi ShopeePay: Phudng thic thanh todn nhanh chéng va tién Lgi,
ngudi mua cé thé thanh todn bang vi ShopeePay trén ing dung Shopee.

e Thanh toan qua thé tin dung/thé ghi ng: Phuong thiic thanh todn an toan va bao
méat, ngudi mua cé thé thanh todn bang thé tin dung/thé ghi nd trén Ung dung
Shopee.

e Thanh todn qua ngdn hang: Phudng thic thanh todn truyén théng, ngudi mua cé thé
thanh todn qua ngan hang trén Ung dung Shopee.

Hudng dan Cai dat thanh toan

Ngudi ban cd thé kich hoat tat cd phudng thic thanh todn trén Shopee dé hd trg téi da
khach hang clia minh. D& kich hoat phudng thiic thanh todn, ngudi ban thuc hién theo
cac budc sau:

e Truy cap vao Kénh ngugi ban.

e Nhé&p vao muc "Thanh toan".

e Chon "Cai dat thanh toan".

¢ Kich hoat phugng thiic thanh todn can thiét.

Luu y khi cai dat vn chuyén va thanh todn trén Shopee
e Ngugi bdn can luu y kiém tra ky thdng tin van chuyén va thanh todn trudc khi kich
hoat d& dam bao thdng tin chinh xac va day du.
e Ngugi ban can luu y cdc quy dinh cla Shopee vé vin chuyén va thanh todn dé tranh
vi pham va bi xf phat.



Phu luc 06

Cach tao tai khoan TikTok
va TikTok Shop



Tao TikTok

Truy cap vao trang web TikTok hodc Ung dung TikTok trén dién thoai.

e Nhap vao nut "Tao tai khodn".

e Nhép s6 dién thoai hodc dia chi email cia ngudi ban.

e Nhip méit khau.

o Nhé&p vao "Tao tai khoan".
Sau khi tao TikTok, ngudi ban can thiét lAp cac thdng tin cd ban nhu tén, anh dai dién,...
va b3t diu ding video gidi thiéu san pham, dich vu cla minh.

Tao TikTok Shop

Cdc nha ban hang cd nhan mudn ding ky TikTok Shop dé kinh doanh can cé:

e Phai cung c4p CMND/CCCD va tai khoan ngén hang.

e Yéu ciu d6i v8i ngudi mé tai khodn la phai la cong dan Viét Nam va d3 a0 18 tudi tré
én.

o Cdc gidy t8 can dudc scan mau vdi chat lugng rd rang. TikTok khéng chdp nhan anh
chup man hinh, dnh bi md, in nghiéng hodc bi c4t ndi dung.




Budc 1: Truy cép link dang ky TikTok Shop seller-vn.tiktok.com. Day la trang chinh thic
dé ddng ky md TikTok Shop trén dién thoai tai thi trudng Viét Nam.

Bang ky md TikTok Shop trén may tinh (laptop) tai thi trudng Viét Nam



Budc 2: Xac nhén tai khoan. Sau khi ddng ky TikTok Shop trén dién thoai thanh cong,
doanh nghiép sé nhan dudc email xac nhén tir TikTok. Hay truy cap vao dudng link cd
trong email dé tiép tuc qua trinh dang ky. Trén giao dién trang chu, hdy chon muc “Béat
dau ban”.

Budc 3: Xdc nhan théng tin vé hoat déng kinh doanh ctia doanh nghiép tai muc “Xac
minh tai liéu” va cung cp céc gidy t8 theo hudng dan.

Budc 4: Khai bdo ma sé thué. Sau khi d3 xac minh tai liéu, chon muc “M3 s6 thué” va
thuc hién khai bdo m3 sé thué cla doanh nghiép da ding ky kinh doanh.

Budc 5: Bang tai sdn pham dé bat dau ban hang, nhan vao muc “Thém san pham dau
tién” va chon “Thém san pham” dé b3t du dang tai thong tin vé cdc mat hang ma doanh
nghiép mudn kinh doanh.

Budc 6: Lién két tai khodn ngdn hang. Cubi cung, sau khi d3 hoan tat qua trinh d8ng ky
TikTok Shop trén dién thoai va TikTok d3 xac nhan théng tin cia 5 budc trén, doanh
nghiép tién hanh “Lién két tai khodn ngdn hang” dé cd thé nhan tién sau khi ban hang
thanh cbéng.



Phu luc 07

Hudng dan tao gian hang trén Lazada

Budc 1: C4p nhit théng tin Email

Budc 2: Cap nhat dia chi kinh doanh va dia chi kho



dc 3: Hoan thanh théng tin cha gian hang

Budc 4: Dang ban san pham
e Diang san phadm don (&



e Hudng dan tao san pham trén san Lazada

Budc 1: Vao trang Seller Center => San pham [1] => Quan ly san pham [2] => Thém
san pham [3]



Budc 2: Dién théng tin cd ban

Budc 3: Dién théng tin chi tiét

Budc 4: Tao bién thé



Budc 5: Nhdp mé ta chi tiét cho san phdm

Budc 6: Dién thdng tin bdo hanh va vén chuyén

e Hudng dan ding san pham hang loat

Budc 1: Vao trang Seller Center => San pham [1] => Quan ly san
pham [2] => Thém san pham hang loat[3]

Budc 2: Tai biéu miu tao san phdm hang loat



Budc 3: Luu biéu mau sau khi tai va dién théng tin tao sdn phdm hang loat

Budc 4: Tai lén biéu mau d3 dién va kiém tra két qua



Phu luc 08

Hudng dan tao gian hang trén Sendo

Budc 1: Truy cip vao website :https://ban.sendo.vn/ va dién
cac théng tin can thiét



dng mai dién tlr khdc, viéc thiét 4p thdng tin shop trén
s8 quy dinh bat budc. Cu thé, tén shop phai chia téi
c diéu sau:

u nhu Sendo, SENDO, FPT...

do.vn (nhu Shop uy tin, Shop tich cuc,
ham an vé uy tin.

u Samsung, Adayroi, Vatgia,

thiéu 7
Tén shop ma
Cé chira cac dan
Shop thudng hiéu...) h
C6 chira tén thudng hiéu
Vascara...

SUr dung céc ky tu dic biét.
Trong tén cd hai khodng tring lién tiép
Cé chla tir ngit phdn cdm, vi pham thuan ph

Budc 3. Dién théng tin dia chi ldy hang
G budc nay, ngudi ban hidy cip nhat ddy da théng tin dia ¢
minh dé€ dan vi van chuyén cé thé dé dang dén L4y hang méi khi

Budc 4. Lién két Senpay
Lién két Senpay, ngudi ban chi can tién hanh nhip s8 dién thoai dé lién két
xdac thuc. Luu vy, nén lua chon s6 dién thoai ngudi ban dang st dung bdi moi gi
trén Senpay sé dugc théng bdo vé dién thoai dé ngudi ban cé thé ndm rd.

Budc 5. Chon hinh thuc kinh doanh

Sendo hién dang c6 2 hinh thic kinh doanh chinh. D4 la Sendo Shop va SenMall. Ngugi
ban cé thé lua chon 1 trong 2 nhung can tim hiéu k{ chinh sach ban hang cho ting hinh
thic cu thé.

Budc 6. Hoan tat ding ky ban hang trén Sendo

Sau khi lua chon xong hinh thic kinh doanh, ngudi ban chi cAn nhan Hoan tat dé xac
nhén dang ky ban hang.



Budc 7. Bang ban san pham

Tai trang ban hang, chon San phdm  chon D8ng sdn phdm  dién théng tin san pham.
Tai dnh san phdm bang cdch nhan chon Tai anh.

Chon nganh hang, dién day dd thong tin trong phan Théng tin chung  chon M6 ta san
pham va cip nhit day du cic théng tin vé sé lugng, tinh trang hodc tao khuyén mii.
Nhan D&ng san phadm hodc D3ng san pham va tao tiép.

Mbt s6 luu y ngudi ban can nd3m rd trudc khi d&ng ky ban hang trén Sendo
Trudc khi ddng ky ban hang trén Sendo, ngudi ban can luu y mét s6 diéu sau:

SU dung théng tin chinh xac dé ding ky.

Ngudi ban dudc d8ng ky ban hang hoan toan mién phi va sé& chi mat phi déng géi bao
bi va phi van chuyén.

Ngudi ban sé& dudc théng bdo vé don hang mdi qua email. Vi vay, hiy thudng xuyén
cip nhat email cha minh, ké ca trong muc Spam dé tranh tinh trang bo & don.

Vdi céc sdn phdm khdng phét sinh dan hodc khdng cdp nhat trong vong 30 ngay, hé
théng sé t&t hién thi va tu ddng chuyén sang trang thai hét hang.

Né&u ngudi ban khéng diang nhip tai khodn bdn hang trong vong 90 ngay, hé théng
sé gui thong bao cho ngudi ban. Va sau 14 ngay nhan dudc thdng bao ma ngudi ban
van khdng ddng nhip thi tai khodn ban hang sé bi xda.

Ngudi ban sé& bi xda tai khodn vinh vién néu khdng truy cip hoat déng trén 1 ndm.



Hudng dan Lap gian
hang Tiki

Budc 1:
Dau tién doanh nghiép hay truy cip vao trang chu Tiki theo dia chi https://Tiki.vn

Tim dén muc “bdn hang cung Tiki” 8 géc bén phai man hinh trén cling. Click vao dé va
lam theo hudng dan.

Budc 2:
Ldc nay, doanh nghiép dang & trang “dang ky ban hang clng Tiki”. Dién thdng tin tai
khoan theo yéu cau:

e Ho tén chl cfa hang

e S§ dién thoai clia chd clfa hang

o Dia chi Email cta chi clfa hang

e Tén clfa hang

¢ Doanh nghiép cé gidy phép kinh doanh chua (chon “d3 cé” nhé)

¢ Dia chiclra hang

¢ Nganh nghé kinh doanh chinh



Budc 3:

Tai budc nay, Tiki s& glii mét tai khodn vé Email ma doanh nghiép d3 dién tai budc 2. Hay
kiém tra Email dé 4y thong tin tai khoan.

DUng email d8ng ky nay dé ddng nhip vao Sellercenter



Budc 4:
D& kich hoat tai khodn ban hang can thuc hién qua 4 budc nhé:

Thong tin gian hang
Théng tin gian hang d3 dién tai budc 2, Tiki s& tu d6ng cp nhat. Ngudi ban chi can lam
la chuyén sang budc tiép theo.

Chon mo hinh ban hang
Trong phan nay, Tiki sé
yéu ciu ngudi ban lua
chon loai hinh van
chuyén. Ngudi ban cé
thé:

e Tu giao hang: can Tiki
xét duyét
e Chuyén qua kho cla
Tiki (Tiki dén kho cla
ngudi ban dé ay
hang hodc ngudi ban
chuyén hang qua kho
Tiki)
¢ Né&u nhu chon qua kho Tiki, ngudi ban can dién thong tin:
e Ngudi phu trach kho hang,
e S6 dién thoai, Email,
¢ Dia chi kho hang cia ngudi ban



e Théng tin doanh nghiép
Sau khi lua chon xong loai hinh vin chuyén san pham, doanh nghiép can xac thuc lai
thong tin cha doanh nghiép.

Dién thdéng tin theo mau nhu anh dudi day:

¢ Tai khoan ngén hang
Dién tai khodn ngdn hang dé Tiki cé thé chuyén tién sau khi hoan thanh don hang cho
ngudi ban.

Va “GUi xét duyét”.



Hudng dan Lap tai khoan
Alibaba

Budc 1:

Truy cip vao Alibaba tai dia chi https://www.alibaba.com/. Ti€p dén, chon muc dang ky.
Né&u thay cé thanh trugt thi doanh nghiép trugt thanh @6 theo yéu cau dé hién thi hinh
phia dudi.

Dién théng tin cla doanh nghiép dé dang ky tai khodn bdn hang trén Alibaba



Kiém tra email va tim m3 sé xac nhan

Dién m3 sé xac nhan va 4n nbp

A9

Bam vao “Alibaba cua t6i” dé kiém tra thong tin

Ngudi ban hang nén kiém tra lai cdc thdng tin d3 chinh xac chua tai muc "Alibaba cla
t6i". Nén dé thdng tin that clia doanh nghiép dé tao @b uy tin cla shop trén hé théng.



Thong tin cla cdng ty trén Alibaba

Budc 2:

Déi v8i nha cung cap ngoai Trung Quéc, ngudi ban chi cd thé tai 50 san pham mién phi.
Né&u mudn ddng ban khdng gidi han ngudi ban sé& phai mua gdi tai khoan tra phi cla
Alibaba.

Dé dang san pham, ba
dang nhap vao tai
khoan Alibaba.



Tiép dén, chon muc Sell > Products > Display a new product dé tai san pham mdi lén
hé théng.

3 budc nay, ngudi ban sé& chon danh muc san phdm phl hgp va click vao muc “I have
read and agree to the following terms” va sang budc tiép theo.

Dién day d0 thong tin san pham vao nhitng trudng hop cé dau sao. Chi khi nhip day da
hé thng mdi duyét sdn pham.



Tiép dén, ngudi ban chuyén sang tab Trade Information. 3 muc nay ngudi ban sé dién
théng tin vé cdch mua hang trén Alibaba, s ludng mua t8i thiéu, cAn ndng, mau sic, quy
cach déng gdi va thdng tin vé thanh todn giao dich.

Ngudi ban hang nhip théng tin déng gdi hang hda, chon dan vi van chuyén va thdng tin
lién quan dén céc loai tha tuc hai quan.



3 muc "Product Description" ngudi ban dién céc théng tin mé ta san phdm, hinh anh,

video va gia ca clda hang hda.

Tiép dén, ngudi ban hang nhap théng tin vé cdc dich vu hd trg khach hang cla shop.

Khi cip nhat thdng tin l&n hé théng hién thi s8 diém mau xanh 13 cdy d6ng nghia vdi viéc
tin d8ng cha nha ban hang dat chun vdéi yéu ciu hé théng va kha ndng sé dugc duyét 13
rat cao. Cudi cing nha ban hang sumit théng tin dé gii cho déi ngii kiém duyét d€ hoan

tat qud trinh d8ng san pham.

e



Hudng dan dang ky tai khoan gian
hang trén Amazon

e Dang ky tai khoan nha ban hang

} Béng ky thuong hiéu trén Amazon

Chinh stfa ndi dung trang chi tiét

Budc 1: Bang ki tai khodn nha ban hang

Chuén bi hé so trudc khi ddng ky: Ngudi ban can chuin bi day du nhiing loai gidy t& sau
dé tién hanh d3ng ky tai khoan.

1. Hé6 so chuan bj trudc khi ddng ky

Trudc khi d&ng ky tai khodn ngudi ban nén chudn bi day du cdc gidy t& sau

Tén ho so i chu Yéu cau

A . o B A (FR Nén chuén bi t8i thiéu 2 loai gidy t&

& C6 th ti udi Ui ” ' g
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CCCD/ Béng pHép LAt hodc Ly cd nhan chup &nh cé mau trang théng tin va trang chit ky
7 : o CCCD/CMND/GPLX bao gém c& mét trudc va

. h ti khoa
lai xe chu tai khoan amazon) mbt sau con han
e R T rm9) e A
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{ 3 ngan hang s A O tai 2 « C6 tén va dia chi cla Doanh nghiép/C4 nhan chu
tin an cd@ nhan chd tai khoan
Amazon. tai khoan
(SIV)
Thé thanh The tin dung/ thé ghi ng e Thé cé chiic n&ng thanh todn quéc té

X . « Dudgc phat hanh bdi Visa/Mastercard/AMEX
toan quoc té

Tai khoan La ,Eéi kh,oan, cuAa dovan‘h‘ Tén nha bdn hang Doanh nghiép va dia chi tring
A S A ngh:ep. hoscled nAhanAchuNtal khdp vdi théng tin sé ddng ky véi Amazon.
nhan tién khoan Amazon trén hé théng

ghi nhan tién

Giéy phép d3ng Chi ép dung néu ding ky tai
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Glay to xac kv kinh d h khodn véi tu cach doanh Chup hodc scan mau tét ca céc trang
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. A s 4 an « Héa don ky phi trong 90 ngay gén nhat
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Luuy

Dién tat ca théng tin dudi dang tiéng Viét khéng dau

Tén doanh nghiép va dia chi trén GPKD, sao kéu va hda ddn phai truing khdp vdi théng tin cung cép cho
Amazon tren Seller Central

TUYET BOI KHONG CHINH SUA ban g8c hay ban chup/scan khéng ndp anh chup man hinh

Hinh anh tai liéu s&c nét, c6 mau du 4 géc va khong qua chinh sita

Tap tin dinh dang dudi 10 MB vdéi dinh dang jpg.ipeg hodc pdf

Nén 8y dia chi trén hdéa dan tién ich (dién, nudc, internet lam chuén yéu cdu ngén hang diéu chinh théng tin
dia chi trén sao ké va cip nhéat trén Seller Center




e Ding ky,thi khodn nha bén hang 2. Hudng dan Dang ky tai khoan
Doanh nghiép chua c6 tai khoan? Vui long déng ky qua link!

N
Ding ky thuong hiéu trén Amazon

o
Chinh sifa néi dung trang chi tiét

& 23! LY

Nhép cdc théng tin dang
ky tai khodn ban hang
Amazon

gidy t& tuy than Truy cép seller Central dé

Chuén bj hé sd theo
va gidy td bé sung khac hoan thién théng tin

hudng dan dé hoan tat
xdc minh lan 2

Budc 2 Bang ky thuong hiéu trén Amazon

M6t nhan hiéu d3 dugc dang ky bdo hd va dang hoat d6ng tai qudc gia ma doanh
nghiép muén dang ky thuong hiéu; hodc don ding ky nhan hiéu dang chd x{ ly
dudc nbp qua Amazon IP Accelerator

Dang ky thuong hiéu theo quy trinh




Budc 3: Chinh sira ndi dung cdc trang chi tiét

Tao ndi dung A+

Vdi tinh ndng “Néi dung A+ va Stores”, nha ban hang cé thé xay dung
mot thuang hiéu dep mit trén Amazon. Néi dung A+ nang cap théng
tin dang tai cta nha ban hang, trong khi dé Stores cho phép nha ban
hang tao trai nghiém mua sdm nhiéu trang trong clfa hang Amazon.

e Bang ky tai khoan nha ban hang

N
BDang ky thuong hiéu trén Amazon

] Vo
Chinh stfa ndi dung trang chi tiét

5 N6i dung A+
Noi dung tiéu chudn oI dung

e Van ban
Dung dé giai thich chi tiét bang tif nglt va s6
liéu cu thé, gidp khach hang ndm rd vé san
phdm cha doanh nghiép.

e Hinh anh
SU dung hinh anh cé chat lugng va d6 phan
giai cao lam nédi bat cac tinh ndng clia san
pham hodc chi din cach s dung san pham.
Néu chén cdc thong diép vé thuang hiéu trén
hinh dnh, hay dam bao chir d0 l8n dé cé thé
doc dugc trén thiét bi di dong.

e Banner
Hién thi hinh dnh san phdm cla doanh nghiép
dang dudc st dung. Thém logo clia thudng
hiéu va ndi dung vao tat ca cdc san pham cua
doanh nghiép dé tao trai nghiém thuong hiéu
nhat quan.




Céc cbéng cu can biét sau khi tao gian hang

Tiép cin khach hang Tang luu lugng truy cip
Tan dung cdc cbng cu tiép thi Thuc hién cac chién dich tiép thi
thuong mai dién tl& va hd trg ngudsi trong va ngoai Amazon vdéi dudng
ban dé tiép can nhiéu khach hang dan chi duy nhat ngusi ban mdi cé.
haon.
DAy chién dich marketing Phét trién ban hang

S dung cac céng cu mién phi trong Bang thuong hiéu ducgc tai trg
Seller Central dé chay th nghiém A/B (Sponsored Brands), San phdm dudc
vdi cac ndi dung trén trang chi tiét san tai trg (Sponsored Products), va cac
pham, t6 chiic cdc budi livestream ban chién ludc qudng cdo khidc cla
hang, ban hang theo gdi,... Amazon.



Hudng dan thiét lp
gian hang eBay

Budc 1:
Vao trang chd eBay nhan vao nut Register dé€ b3t dau cac budc ddng ky tai khoan.

Budc 2:
D3ng ky tai khoan trén eBay la hoan toan mién phi va cling dugc chia theo 2 loai tai
khoan: ca nhan (Personal) va doanh nghiép (Business).

¢ Personal account: Khuyén khich cho cdc cd nhdn mua sdm va thanh todn truc tuyén.
Hodc gui, nhan cac khoan thanh toan ca nhan cho cac chi phi chung nhu chia tach
hda dan bifa 8n t6i hodc chi phi tién thué.
¢ Business account: Hoat ddng theo quy mé mot cong ty/xi nghiép. Né cung cép tinh
nang bé sung ch3ng han nhu cho phép 1&n d@&n 200 nhén vién truy cip vao tai khodn
cla doanh nghiép va khach hang dudc chuyén tién nhanh hon.
(D6i vdi mé hinh kinh doanh nhd chi can d4ng ky tai khodn Personal account 5 dudc.)

®



e Sau khi dién day du cac théng tin
nhu Tén dang nhap, Email, Mat
kh&u. Nha ban hang nhan vao nut
Register dé chuyén sang giao dién
tiép theo nhu hinh bén dudi.

e Tiép tuc hoan thanh cac théng tin
theo yéu ciu clia Ebay gém:

e Street Address: Dia chi day du
bao gém s8 nha, tén dudng, khu
phé, quan.

o City: Thanh phé

o State/Province/Region: Tinh,
huyén.

e Postal Code: M3 s8 buu dién.

e Email.

e S6 dién thoai.

Budc 3: Xac thuc théng tin qua Email
eBay sé& gui dén mo6t Email xac thuc tai khodn d8ng ky thanh cdng. Ha c&n m3 Email va
tién hanh kich hoat bang cdch nhan vao lién két | hoan tat viéc ddng ky.

Né&u mudn thay déi hodc chinh sira thdng tin, ba chi cdn vao muc My eBay chon tab
Account va click vao Personal Information dé thuc hién.

®



Lién két tai khoan ban hang trén eBay va Paypal

Budc 1:
Truy cép vao Account Settings

Tirtrang chi cua eBay nhan chon Account Settings & gdc trdi trén cing man hinh dé vao
trang quan ly tai khoan

Trong muc Paypal account information cé 2 lua chon:
Link my paypal account néu ngudi ban &3 cé sin tai khodn Paypal.
Sign up néu ngudi ban chua 4p tai khoan Payal.



Budc 2: Nhdp Email ding nhép trén eBay

Budc 3:
Dién théng tin cd nhan
¢ Nhép dia chi lién hé chinh va dia chi giao hang gém:
¢ Qudc gia.
e Thanh phé.
¢ Diachilién hé
e S§ dién thoai.
e M3 buu dién.



Budc 4: Nhap dia chi email ddng nhép vao tai khoan Paypal

Sau khi d&ng nh3p, man hinh s& chuyén sang giao dién nhu hinh bén dudi. Nhan chon
Return to ebay la hoan tat cdc budc link tai khoan eBay va Paypal.








