Meeting Minutes
Pre-Proposal Meeting for CFP UNW-AP-BGD-CFP-2025-010

Project Title: Empowering Rohingya Women and Girls by Enhancing Protection, Resilience, and
Market Access in Three Camps

Meeting Type: Pre-Proposal Meeting

Date: Sunday, 22 June 2025

Time: 3:30 pm — 4:52 pm (Bangladesh Standard Time)

Duration: 1 hour 22 minutes

Location: Online (Zoom Meeting)

Facilitators: Farzana Farid Lucy (UN Women), Md Ashrafur Rahman (UN Women)

Attendees
Seventeen (17) representatives from the following organizations attended:

AAB — ActionAid Bangladesh

JNUS — Jago Nari Unnayan Sangstha

RWWS — RW Welfare Society

SKUS — Samaj Kalyan O Unnayan Shangstha

BNPS — Bangladesh Nari Progati Sangha

RTMI — Research, Training and Management International
PUS — Prottoy Unnayan Sangstha

ESDO — Eco-Social Development Organization
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Caritas Bangladesh

1. Welcome and Introductions

Farzana Farid Lucy, Programme Analyst, UN Women, welcomed participants and introduced herself
and Ashrafur Rahman, GFO Coordination Analyst (UN Women), who provided overall support.
Participants introduced themselves and their organizations.

2. Purpose of the Meeting

The purpose of the meeting was to clarify the Call for Proposals (CFP) for the “Empowering Rohingya
Women and Girls by Enhancing Protection, Resilience, and Market Access in Three Camps” project,
explain the proposal process and requirements, and answer questions from potential applicants.

3. Presentation

The PowerPoint presentation was delivered by Farzana Farid Lucy and screened for all participants.
Grounded in the currently published Call for Proposals (CFP), the session provided a clear, step-by-
step overview of the application process and requirements. Farzana began by contextualizing the
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Rohingya refugee crisis, highlighting the unique barriers faced by women and girls in the camps, and
underscoring the significance of this initiative within UN Women’s gender-responsive programming.

The presentation detailed the project’s scope and objectives, with particular emphasis on operating
Multi-Purpose Women'’s Centres (MPWCs), the Women’s Market, and supporting both Rohingya
women-led networks and local WLOs/WROs. Eligibility criteria were outlined, including
organizational requirements, track record in protection or GBV programming, and mandatory
compliance measures. Both the technical and financial components of the proposal package were
explained, with special attention to mandatory templates, annexes, and supporting documentation.

Farzana walked participants through the submission and evaluation process, clarifying key dates,
submission procedures, and evaluation criteria, including the two-phase scoring system and the
importance of compliance with all mandatory requirements. The presentation also addressed critical
issues such as risk mitigation, evidence-based narratives, and financial proposal requirements —
including the need for a results-based budget (using the CFP template) and a separate, detailed
activity budget in Excel. Enabling measures for inclusive participation, such as childcare and
accessibility, were highlighted for budget considerations. The selected Responsible Party will
undergo rigorous Due Diligence and Risk-Based Capacity Assessment processes before contract
finalization.

Throughout, the session encouraged active engagement, inviting questions and offering guidance to
support applicants prepare compliant proposals. The presentation concluded with a final checklist
and an open Q&A, underscoring UN Women’s commitment to transparency and partnership.

4. Frequently Asked Questions & Answers (FAQ)
1. Budget & Proposal Scope

Q: What does the “lower value” within the budget range mean?
A: The minimum budget threshold of BDT 76,000,000 (USD 625,000) represents the floor for
proposals. Proposals at the lower end must still meet all deliverables and CFP criteria.

Q: Are MPWCs in Camps 4 and 4-Ext already functional, or do we need to operationalize them?

A: Both MPW(Cs are fully functional facilities. The Responsible Party will focus on programmatic
operations, service delivery enhancement, and community engagement rather than infrastructure
development.

Q: Should MPW(C construction or renovation costs be included in proposals?
A: No. The budget should exclusively cover programmatic and operational expenses.

2. Target Demographics and Geographic Scope

Q: Does this CFP cover host communities?
A: No, this CFP targets only Rohingya refugees in camps. Host community programming is covered
under separate project and partnerships.
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Q: Is there a required host community budget percentage?
A: No, 100% of the budget and activities are for Rohingya women and girls.

3. Partnership and Network Engagement

Q: Who are the local WLOs/WROs whose capacity will be strengthened?

A: Only local WLOs/WROs who are direct partners in MPWC or Women’s Market operations. The
selected Responsible Party will engage these partners based on operational needs and strategic
alignment.

Q: Rohingya women-led networks: how to operate and capacitate the networks other than in camp
4 and 4 Ext MPWCs?

A: The selected partner to engage and collaborate with other UN Women partners who are running
MPW(Cs and women’s market in four camps to support these networks.

4. Programmatic Approach and Methodology

Q: Is direct male engagement included?
A: No, direct male engagement activities are not within this CFP's scope.

Q: Can proposals modify UN Women Strategic Note (SN) indicators?
A: No, SN indicators and numbers cannot be altered when referenced.

Q: May organizations propose target percentages for specified indicators?
A: Yes. organizations may propose realistic target values based on their implementation capacity,
previous experience, CFP scopes, and understanding of local contexts.

5. Submission Process and Technical Requirements

Q: What is the submission deadline?

A: 26 June 2025, 6:00 PM (Bangladesh Standard Time). Late submissions will not be accepted under
any circumstances. Update (please note!): The submission deadline has now been extended to 30
June 2025.

Q: Is submission exclusively electronic?
A: Yes. All submissions must be sent to BCO.procurement@unwomen.org with the CFP reference
number in the subject line. Hard copy submissions are not required or accepted.

Q: Will the deadline be extended?
A: No extensions are planned. If the deadline extension is considered, UN Women will update in
published CFP. Organizations should check for update in the published CFP.

Q: Should template placeholder text be removed or modified?

A: Replace all placeholder text with organization-specific content and narratives. Retain essential
template formatting and mandatory sections while customizing content to reflect your
organization's approach and expertise.
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Q: How should key personnel CVs be submitted?
A: Attach separate CV documents for all key personnel using the Annex B-3 format. Ensure CVs
clearly demonstrate relevant experience.

6. Evaluation & Compliance

Q: What differentiates Annex B-1 and B-2 requirements?
A: Annex B-1 is for pre-qualification; Annex B-2 is for proponent eligibility.

Q: How many organizations are working on MPWCs?
A: Three organizations are currently working to run the MPW(Cs in the camps and in host
communities.

Update: Please note that the deadline of submitting proposal has been extended to 30 June 2025.
Late submission will not be accepted.

5. Next Steps

Participants were encouraged to review the CFP and annexes and submit proposals by the deadline.

6. Adjournment

The meeting concluded at 4:52 pm, by reaffirming UN Women's commitment to meaningful
partnership with women-led or women'’s rights organizations and the transformative potential of
this project for Rohingya women and girls.

Prepared by Reviewed by Approved by
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23 June '25
Md Ashrafur Rahman Farzana Farid Lucy Silja Rajander
GFO Coordination Analyst Programme Analyst Head of Sub-Office
UN Women Cox’s Bazar UN Women Cox’s Bazar UN Women Cox's Bazar
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