
 
 

 
 

  
 
 

 
 
 

 

 
Approaches Minimum 

Requirements 

Meets 2 of the following:  
a. A coordination mechanism for gender equality is chaired by a 

HOA;  
b. The group has an approved TOR and annual work plan;  
c. Members include at least 50% senior staff (P4/NOC and above or 

equivalent);  
d. The group has made substantive input into the UNSDCF including 

the CCA, Cooperative Framework design, results framework and 
M&E. 

 
Meets Minimum 

Requirements 

Meets 3 of the following:  
a. A coordination mechanism for gender equality is chaired by a 

HOA;  
b. The group has an approved TOR and annual work plan;  
c. Members include at least 50% senior staff (P4/NOC and above or 

equivalent);  
d. The group has made substantive input into the UNSDCF including 

the CCA, Cooperative Framework design, results framework and 
M&E. 

GTG Financing (UN Country Team Pakistan, 2023)  

What? 

The presentation outlines the efforts of the United Nations Country Team (UNCT) in Pakistan to 
advance gender equality through the establishment and empowerment of the Gender Theme Group 
(GTG). Specifically, the presentation showcases how, under the leadership of the UN Resident 
Coordinator, UNCT members in Pakistan renewed their commitment to promote GEWE mandate by 
allocation of funds from the respective agencies to finance the GTG secretariat and related costs. The 
experience showcases to what extent the GTG serves as a vital interagency coordination platform, 
including by playing a central role in mainstreaming gender within the UN Sustainable Development 
Cooperation Framework in Pakistan.  
 
The presentation provides examples of best practices to enable UNCTs to meet and exceed the 
minimum requirements for SWAP Gender Scorecard Performance Indicator 5.1 (criteria a, b, c and d). 

Why? 

Performance Indicator 5.1 – Gender Coordination 

  

UNCT-SWAP PERFORMANCE INDICATOR 5.1 
Virtual Toolkit Resource 

Good Practice Example: 
 



 

 
Exceeds Minimum 

Requirements 

 
Meets all 4 of the following:  

a. A coordination mechanism for gender equality is chaired by a 
HOA;  

b. The group has an approved TOR and annual work plan;  
c. Members include at least 50% senior staff (P4/NOC and above or 

equivalent);  
d. The group has made substantive input into the UNSDCF including 

the CCA, Cooperative Framework design, results framework and 
M&E. 



Presenters:

Latika Maskey Pradhan
Deputy Representative, UNFPA

Zeeshan Noel
Programme Officer- Gender Parity, UN WOMEN

Insert photo here

UNCT Pakistan

GTG Financing



INDICATOR 5.1: GENDER COORDINATION MECHANISM IS 
EMPOWERED TO INFLUENCE THE UNCT FOR GEWE

Approaches Minimum
Requirements

Meets Minimum
Requirements

Exceeds Minimum
Requirements

Meets 2 of the following:

a) A coordination mechanism for 
gender equality is chaired by a HOA;

b) The group has an approved 
TOR and annual work plan;

c) Members include at least 50% senior 
staff (P4/NOC and above or 
equivalent);

d) The group has made substantive input 
into the UNSDCF including the CCA, 
Cooperative Framework design, results 
framework and M&E.

Indicator 5.1 | GENDER COORDINATION MECHANISM IS EMPOWERED TO INFLUENCE THE UNCT FOR GEWE

Meets 3 of the following:

a) A coordination mechanism for 
gender equality is chaired by a HOA;

b) The group has an approved 
TOR and annual work plan;

c) Members include at least 50% senior 
staff (P4/NOC and above or 
equivalent);

d) The group has made substantive input 
into the UNSDCF including the CCA, 
Cooperative Framework design, results 
framework and M&E.

Meets all of the following:

a) A coordination mechanism for 
gender equality is chaired by a HOA;

b) The group has an approved 
TOR and annual work plan;

c) Members include at least 50% senior 
staff (P4/NOC and above or 
equivalent);

d) The group has made substantive input 
into the UNSDCF including the CCA, 
Cooperative Framework design, results 
framework and M&E.



Selected UNCT-
SWAP 

Performance
Indicator

Annual Reporting 
2022

Comprehensive 
Reporting

2023 (baseline)

5.1 Gender 
coordination 
mechanism

Exceeds Minimum 
Requirements,

2022

Exceeds Minimum 
Requirements, 

2023

Indicator 2.1: Joint Programme

Met all of the following:

a) A coordination mechanism for gender 
equality is chaired by a HOA;

b) The group has an approved TOR and 
annual work plan;

c) Members include at least 50% senior 
staff (P4/NOC and above or equivalent);

d) The group has made substantive input 
into the UNSDCF including the CCA, 
Cooperative Framework design, results 
framework and M&E.

INDICATOR 5.1: GENDER COORDINATION MECHANISM IS 
EMPOWERED TO INFLUENCE THE UNCT FOR GEWE



Gender Theme Group is co-chaired by UN Women and UNFPA, 
was formed in 2021 and meets on monthly basis.
 
It is a vital platform for interagency coordination, to 
harmonize partnership and collaboration vis-à-vis gender 
concerns and programming

Participation - UNOPS, UNDSS, UNESCO, WFP, UNICEF AND 
UNDP, WHO, ILO, UNODC, FAO, RC Office, UNAIDS, UNHCR & 
UNV

Gender Theme Group in Pakistan



GTG Financing



UNCT Pakistan has 
renewed their 

commitment to promote 
GEWE mandate by 

allocation of funds from 
respective agencies to 

finance GTG secretariat

Allocation of these 
resources are 

categorized as smaller, 
medium and large 

contributions ranging 
from 6% to 13%. The 

same formula was 
applied to the 

contributions as is used 
for UNDSS funding

The funds are utilized to 
support the GTG 
secretariat staff, 

communication, travel 
and other programme 

related costs

GTG Financing Model – What the Model is?



PCO’s strategic 
positioning of GEWE 

mandate with UNCT that 
resulted in UN Women 
leading GTG, Gender 
Parity and Operations 

and Management Teams

UNCT taken on board to 
strengthen GTG for its 
strategic guidance to 

achieve SDG 5 and 
gender equality 

dimensions of all SDGs

Continuous 
communication and 

persuasion with Country 
Reps of different 

agencies to achieve 
GEWE mandate

GTG Financing Model – How did it evolve?



Ample financial 
resources available for 
sustainability of GTG 

secretariat and 
reinvigorated agencies’ 
commitment to gender 

mainstreaming

GTG role as technical 
lead for coordination 

and thematic guidance 
on gender programming 

and mainstreaming 
recognized among UN 

agencies 

GTG Financing Model – How has it delivered? 



Key achievements

GTG steered the process of Rapid Gender Assessment and developed sector specific 
gender guidelines for humanitarian response post 2022 floods

GTG leading the development of Gender Strategy for UNCT to ensure gender 
responsive programming, build capacities in required field and institute accountability 
mechanism

Developed interim CEDAW confidential report and leading the process of periodical 
CEDW confidential report



Key achievements

Mainstreaming gender within the UNSDCF and providing technical assistance to 
operationalize OC2 on GEWE (coordination and thematic guidance to achieve 
commitments made under OC2, convening quarterly meetings to review progress and 
track results)



ANY QUESTIONS
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