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1.	 Divide	the	participants	into	groups	of	four	to	five	people	
	 each.	Provide	them	with	a	copy	of	Handout	25.	Tell	
 them to go through the case. The case study provides 
	 them	some	information	about	a	hypothetical	village	
	 from	south	Asia	called	Nikgram	in	Uttar	Desha	country.		
2.	 Using	this	information,	each	group	needs	to	develop	
	 a	gender-responsive	CCDRR	project.	They	can	develop	
	 an	integrated	project,	a	community-based	project	or	
	 a	sectoral	intervention	based	on	what	the	group	
	 decides.	The	members	of	the	group	are	free	to	make	
	 plausible	assumptions	based	on	their	experience	in	
 the sector.

APPLICATION OF LEARNINGS – DEVELOPING 
A GENDER-RESPONSIVE CCDRR PROJECT

3.	 It	is	important	that	each	group	applies	as	much	of	
	 the	training	learnings	into	the	work.		The	project	
	 proposal	should	be	developed	keeping	in	mind	the	
	 checklist	provided	in	Handout	26.
4.	 Each	group	needs	to	select	a	volunteer	who	will	
	 present	their	project	to	the	plenary.	The	project	needs	to	
	 be	presented	in	the	following	format:	

5.	 Tell	them	that	the	project	will	be	ranked	on	three	parameters:	
	 i)	 usage	of	gender	analysis	tools;		
	 ii)	 gender-responsiveness	and	quality	of	project	developed;	and	
	 iii)	 communication	of	results.

The	purpose	of	this	exercise	is	for	the	participants	to	recap	the	learnings	from	the	training	and	apply	these	when	
developing	a	gender-responsive	CCDRR	project.
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EXERCISE 30: GALLERY WALK FOR PRESENTATION
The	key	objective	of	this	exercise	is	to	provide	the	participants	with	a	quick	opportunity	to	present	their	analysis	and	
learn	from	each	other.

EXERCISE

Materials Required: 
Wall	and	paper	tapes;	timer	and	alarm.

Process:
Step 1:		Ask	the	groups	to	present	their	work	on	a	wall.	
Use	different	walls	for	different	presentations.	Tell	them	
that	a	presenter	from	each	group	will	have	five	minutes	to	
present,	followed	by	two	minutes	of	Q&A.

Step 2:		Divide	the	other	participants	into	four	groups:	
i)	 bureaucrats;
ii)	 women’s	group	representatives;
iii)	 management	consultants;	and
iv) community representatives. 

Ask	each	group	to	rank	the	presentation	on	three	
parameters:	
i)	 usage	of	gender	analysis	tools;	
ii)		 gender-responsiveness	and	quality	of	project	
	 developed;	and	
iii)	 communication	of	results.

Step 3:  Each	member	of	the	new	group	will	move	around,	
listening	to	the	presentations	separately.	(Each	presenter	
will	present	four	times.)	Keep	a	timer	and	alarm	handy	to	
ensure	that	the	groups	move	quickly	and	do	not	take	more	
than the required time. 

Step 4:  Once	the	presentations	are	over,	discuss	the	
analysis	and	the	key	learning	in	the	plenary.

Learning Output:  Conclude	by	saying	that “gender analysis 
and gender-responsiveness in projects is very important. 
Often considered to be a separate action, it should actually 
be integrated in all mainstream action related to the project. 
This would not only help the project be more gender-
responsive but using analytical tool will also enable the 
overall project to be more robust in design and efficient in 
its approach.”
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BACKGROUND

Nikgram	is	a	predominantly	rural	district	located	in	the	
foothills	of	the	mountainous	region	of	Uttar	Desha	country.	
The	district	has	many	scenic	sites	that	have	been	identified	
by	the	national	government	with	a	high	potential	for	
tourism.	However,	lack	of	infrastructure	facilities	and	poor	
connectivity	means	that	most	people	in	the	district	are	
still	relatively	poor	and	rely	on	subsistence	farming.	The	
average	annual	income	of	most	of	the	households	is	about	
US$2500.	About	30	per	cent	of	the	households’	district	
hover	around	the	poverty	line.	

Rice	and	vegetables	are	the	two	main	crops	grown	in	the	
region.	Of	the	approximately	60,000	people	engaged	in	
farming,	more	than	one-third	of	these	are	either	landless	
working	as	agriculture	labourers	or	have	less	than	0.5	
hectare	land	which	does	not	provide	enough	food	for	the	
families.	Only	2	per	cent	of	the	farming	households	have	
large	landholdings.	These	large	farming	households	have	
access	to	better	farming	technologies	and	market,	and	
produce	rice	and	other	valuable	cash	crops.	

Almost	80	per	cent	of	agriculture	land	is	owned	by	men;	
and	culture	dictates	that	they	be	solely	responsible	for	
earning	income	and	managing	finances	for	the	household.	
Thus,	most	financial	decisions,	especially	those	related	
to	agriculture,	are	undertaken	by	men.	On	paper,	men	
and	women	both	have	equal	access	to	markets.	In	
reality	however,	it	is	the	husband	who	usually	decided	
when,	where	and	to	whom	to	sell	the	crop.	Women	have	
caregiving	responsibilities	and	often	work	in	unpaid/
underpaid	menial	jobs	in	fields	to	support	their	families.

In	the	last	decade,	the	government	invested	in	developing	
rice	value	chains	in	the	area.	Some	of	the	bigger	
landowners	are	now	also	working	as	entrepreneurs	–	rice	
collector/intermediary	traders	and	rice	millers.	Most	of	
these	entrepreneurs	are	men	and	prefer	dealing	with	men,	
given	the	local	customs.	Also,	most	of	the	decisions	are	
taken	in	the	rice	farmers	cooperative	society	meetings,	
which	only	allow	landowners	as	members.	Even	the	
local	agriculture	extension	workers	are	mostly	men,	and	
prefer	dealing	with	men.	In	recent	years,	the	government	
changed	its	policy	to	recruit	women	as	extensions	workers.	
However,	there	are	only	three	female	extension	workers,	
compared	to	over	a	hundred	male	extension	workers.

The	three	female	extension	workers	have	been	moderately	
active in the area in their two years of service. Their 
extension	services	work	often	meets	administrative,	social	
and	cultural	challenges.	Despite	the	hindrances,	they	
have	been	able	to	promote	climate-smart	rice	growing	
technologies	and	other	household	farming	techniques.	
Fifteen	women	in	the	district	now	supplement	their	
incomes	through	backyard	vegetable	gardening,	poultry	
and goat-rearing.

Besides	the	gender	differences,	there	are	also	climate	
change	challenges	in	the	area.	The	district	experiences	
extreme	water	events.	There	are	not	many	round-the-year	
irrigation	supplies	in	the	district.	The	bigger	landholders	
often	exploit	ground	water	sources	and	some	have	
invested in their own water management systems to 
facilitate	round-the-year	irrigation.	The	smaller	famers	rely	
on	rainfall.	They	experience	water	shortages	in	the	summer	
and	flooding	in	the	rainy	season.	In	the	last	few	years,	
additional	problem	of	salination	was	added	to	the	list	of	
woes	of	the	small	and	marginal	farmers.	Over-exploitation	
of	ground	water	for	rice	farming	is	majorly	responsible	for	
this.	The	problem	of	extreme	water	events	is	recurrent,	yet	
water	management	technologies	have	not	penetrated	in	
the district. 

THE DISASTER

The	devastating	floods	in	the	previous	year	during	the	rainy	
season	had	particularly	negative	impacts	on	agricultural	
production.	The	low-lying	coastal	villages	were	inundated	
for more than four months when the seawater reached 
the	areas	where	houses	are	located.		Saltwater	intrusion	
also	affected	soil	fertility,	leading	to	a	steady	decline	in	rice	
production.	Many	households	are	locked	into	a	brutal	cycle	
of debt caused by borrowing money as a coping strategy 
during	natural	calamities	and	emergencies.		

The	district’s	agriculture-based	economy	suffered	from	a	
decline	in	production,	and	the	worst	affected	households	
also	suffered	hunger	for	a	couple	of	months,	with	women	
being	more	affected.	Rice	production,	in	particular,	declined	
due	to	saltwater	intrusion;	there	is	now	less	space	for	
vegetable	cultivation.	Poor	road	conditions	and	damaged	
bridges	further	isolated	the	district	from	the	provincial	
capital	leading	to	lower	crop	prices.	It	is	the	month	of	
November	now	and	the	infrastructure	is	not	yet	re-built.

16. This is a stylised case example.



328

The	damaged	infrastructure	also	delayed	and	severely	
hampered	emergency	relief	and	rescue	operations.	
The	only	existing	health	centre	in	the	district	was	also	
damaged.	The	centre	was	not	well-equipped	to	deal	
with	serious	medical	cases	and	complications	during	
pregnancy,	accidents	and	major	illnesses;	thus,	residents	
had	to	go	to	the	capital	province.	Care	during	childbirth	
is	administered	in	the	villages;	and	regular	illnesses	
are	treated	using	traditional	healing	techniques.	Family	
planning,	although	introduced	several	years	ago,	is	not	
practiced	by	couples;	thus,	the	region	has	a	very	high	
birth rate.

In	the	last	few	months,	there	are	some	families	where	the	
men	have	migrated	to	neighbouring	districts	to	work	as	
daily	wage	labourers	or	as	unskilled	workers	in	industries.	
One	of	the	main	drivers	of	migration	is	reportedly	
household	debt	and	concerns	about	repaying	loans	both	
formal	and	informal.	Some	of	these	households	are	
characterized	by	older	women	with	not	enough	skills	to	
take	up	agriculture	and	are	largely	taking	care	of	numerous	
small	children.	Remittances	from	adult	children	are	
frequently	inadequate	for	covering	household	expenditure;	
thus,	grandmothers	also	seek	work.

THE PROJECT

You	are	a	local	non-government	organization	(NGO)	
working	in	the	neighbouring	district	on	women’s	livelihood	
and	empowerment	issues.	A	multilateral	donor	agency	
wants	to	invest	in	Nikgram	on	gender-responsive	
climate-resilient	agriculture	practices.	The	project	will	be	
implemented	in	partnership	with	the	national	government,	
and	local	administration	will	be	actively	involved.	It’s	a	
multi-million-dollar	project;	thus,	a	challenge	is	announced	
for	NGOs	from	the	country	to	put	up	their	proposals.	

The	donor	appointed	a	consultancy	firm	to	facilitate	this	
selection.	The	firm	is	known	for	their	expertise	in	two	
specific	things:
1.	 Gender	analysis	and	participatory	processes;	and
2.	 Results-based	management.

The	first	round	of	the	challenge	will	be	a	poster	
competition,	where	all	competing	agencies	are	required	to	
present	their	proposals.	You	need	to	prepare	a	poster	on	
your proposed project for the area.
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