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Indicator 4.2: Organizational culture

* SWAP Indicator: Organizational culture IASC IASC Vision and Strategy:
fully supports promotion of gender e ey Protection from sexual exploitation and abuse

equality and the empowerment of
women’.

Standing Commitiee and sexual harassment (PSEAH) 2022-2026

* |ASC PSEAH vision and strategy, 2022- VISION
202 6 . CO mm It ment 2 - P romote |a Stl ] g The Inter-Agency Standing Committee (IASC) supports a vision of a humanitarian environment in which
h . . . | I people caught up in crises feel safe, respected, and can access needed protection and assistance
Cha ng emnao rga n |Zat| onal cu tu re) without fear of sexual exploitation or abuse (SEA) by any aid worker and in which aid workers
b e h aVi Oor. an d att |t u d es towa rd S 3 I I themselves feel supported, respected and empowered to deliver assistance free from sexual
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harassment.

forms of sexual misconduct in
humanitarian organisations.
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» Different accountabilities for SEA (e.g. mandatory reporting)
and SH (informal dispute resolution/mediation an option).

* However, increasing recognition that SEA and SH have
common structural roots in inequality. A whole
organisation approach, which addresses organizational
culture, is required when tackling these underlying
problems in a nuanced way and ensuring that robust PSEA
policies and practices are implemented (Safeguarding
Resource & Support Hub).



Management
Accountability Framework

* Revisedin 2019

* Dual accountability for agency representatives
to both their respective entities and the
Resident Coordinator (periodically)

* Reporting on: contributions to the results
of the UN development system towards
the achievement of the 2030 Agenda at
the country level, on the basis of the UN
Sustainable Development Cooperation
Framework

 Clearly articulates responsibilities for RC/HC on
PSEA

MANAGEMENT AND
ACCOUNTABILITY
FRAMEWORK OF THE
UN DEVELOPMENT AND
RESIDENT
COORDINATOR

SYSTEM

CONSOLIDATED VERSION
153 SEFTEMBER 2021

UN SUSTAINABLE DEVELOPMENT GROUP




PSEA Networks

e Can be called taskforces, working groups, etc.
 Some include NGOs, others are only limited to UNCT members

* Some may include SH, although generic IASC Terms of Refrence for PSEA
Networks and PSEA coordinators do NOT include SH
https://interagencystandingcommittee.org/accountability-and-
iInclusion/country-psea-network-generic-terms-reterence-tors-2021

* Support contextualization of materials for country context, e.g.: staff and
community awareness-raising materials; training materials; case studies;
etc.

* Support drafting, implementation and monitoring of country-level PSEA

action plan

* May be led by dedicated PSEA coordinator

Protection from Sexual
Exploitation and Abuse

PSEA Network Myanmar


https://interagencystandingcommittee.org/accountability-and-inclusion/country-psea-network-generic-terms-reference-tors-2021
https://interagencystandingcommittee.org/accountability-and-inclusion/country-psea-network-generic-terms-reference-tors-2021

Country level PSEA networks
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Home

Announcements Protection from Sexual Exploitation & Abuse (PSEA)

The UN and its partners in Myanmar have a zero-tolerance policy on sexual exploitation and abuse (SEA). It is never

09405145616 -
PSEAHelpline: 09405145616 acceptable for any person in a position of power to abuse their authority under any circumstances and especially against the

Action Against Prohibited Conduct most vulnerable. A Protection from Sexual Exploitation and Abuse (PSEA) Network has been established in Myanmar te carry
(Website Link) out operational functions for the protection against SEA. The Network meets regularly and provides support to organizations Rohingya
10 implement PSEA policies Sg';;%;ﬁe Home AboutUs Sectors v  Cross-Cutting v  Resources&Data Media Centre v  Get Involved v

Safer Recruitment . ~
For more information on the PSEA Network and these resources, comtact the Inter-Agency PSEA Coordinator at:
» Recruitment checklist (Mya) mmrpsea@unfpa.org
» Recruitment checklist (Eng)

P ———— PSEA Toolkit is now available - https://themimu.info/psea-toolkit y Protection f m Se ual Exploitation and AbUSe (P

» Report to PSEA Co-Chair

ZERO TOLERANCE

Protection from FOR SEXUAL EXPLOITATION AND ABUSE

Sexual Exploitation,
Abuse, and Sexual

» PSEA Training Programmes + Sub-National PSEA Networks

» Organizational Assessments

i + PSEA Toolkit Page Contents i Protection from Sexual Harassment
Useful Weblinks & soplngva Exploitation and Abuse .
efugee —— Honouring our values

T bSEA Network Informati Stategy Document Response
» IASC Principals’ on PSEA * etwork Information Technical Guidance Bangladesh
» CHS Alliance - PSEA Resources

+ PSEA Network Resources and Tools ASsRsSmEnts
» GBY Working Group Myanmar Members
» MHPSS Working Group Myanmar Meetings

+ Sexual Harassment in the Workplace Resources Contacts

» PSEA Cox's Bazar Bangladesh
» UNICEF PSEA training

» Interaction PSEA video

-
ZERO TOLERANCE FOR
SEXUAL EXPLOITATION AND ABUSE



PSEA Networks can
support positive
organizational culture

Strong, active inter-agency PSEA networks
can support system-wide culture change

Many inter-agency PSEA networks develop
contextualized training materials. When
materials are contextualized, there is more
acceptance/trust built with staff => start to
have meaningful engagement

PSEA coordinators (and myself) can help
Eascé!&tate town halls or learning sessions on

Examples: Myanmar (contextualized
training package and tools), Pakistan
inter-agency risk assessment), Nepal
joint workshop of PSEA Network and CF
outcome Working Groups)
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Regional level

* Regional AAP/PSEA Working Group
* Brings together regional focal points
* Reports to IASC Regional Directors

e Supported by me! Inter-agency PSEA Coordinator, OCHA, DCO, World
Vision, IFRC (AAP)

* Regional website — resources, upcoming meetings, meeting
recordings, shared drive — over 1,300 page visits since beginning of
the year

e Sharing best practices and providing technical support to the region



& https://response.reliefweb.int/asia-and-pacific/regional-working-group-accountability-affected-people-aap-protection-sexual-exploitation-and-abuse h * £
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Accountability to Affected People (AAP) & Protection from Sexual
Exploitation and Abuse (PSEA)

Accountability to Affected People (AAP) & Protection from Sexual Exploitation and Abuse (PSEA)  REPORTS

MAPS / INFOGRAPHICS EVENTS  CONTACTS

cﬂuNTRlES REGION OF ABIA AND THE PACIFIC

+ AAP&PSEA county pages AAP&PSEA

WORKINGEG GROUP

* AAP & PSEA Resources

INTRODUCTION
WORKING GROUP THEMATIC

Accountability to Affected People (AAP) is an active commitment by aid agencies to use power

* Provide your inputs here responsibly to take account of, give account to, and be held to account by the people they seek to
assist. Systematic and coordinated community engagement ensures that aid responses and
programming are accountable to affected people. In this light, system-wide accountability is essential
to meeting organisational and collective commitments as outlined by the Inter-Agency Standing
Committee (IASC), the Grand Bargain Participation Revolution (Workstream 6) and the Core
Humanitarian Standard on Quality and Accountability (CHS).
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PSEA Regional shared drive

The shared drive contains resources and materials from countries as well as guidance documents. If
you would like to contribute to the shared drive, please email yong@unhcr.org.

S . + Asia Pacific Regional PSEA shared drive
Training materials

Awareness materials
— staff and PSEA Coordination Dashboard

communities
. & ASIA AND THE PACIFIC [© Reset]
Organlsed by Country ;%I-'i PSEA Coordination Dashboard as of 25 July 2023 Dashboard —
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in the region

countries with active countries with a 2022/2023 countries with a full-time countries with GBY countries with active
Inter-Agency Metwork workplan Inter-Agency PSEA referral pathways or Intar-Agancy SEA
Coordinator mapping of available reporting SOFs

services includad in the
SEA Reporting SOPs




Questions?

* yong@unhcr.org H M A N
* https://response.reliefweb.int/asia

-and-pacific/regional-working-

group-accountability-affected-
people-aap-protection-sexual-
exploitation-and-abuse
(o)
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